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1. MMacnopT koMmIeKkTa GOHIA OLIEHOYHBIX CPEICTB
1.1 Oomue mos10KeHust

®ona oneHouHbIx cpeacts (POC) nmpeaHa3HAUEH AJI1 KOHTPOJIS U OLEHKHU
o0pa3oBaTeIbHBIX JOCTHXKEHUN o0ydaromuxcs no crenuansaoctu 38.02.01
DKOHOMHUKA M OYXTaITEPCKU ydeT ( 1O OTPaciisiM) , OCBOHMBIIIHMX MTPOTrpaMMy
yueOHou nqucuuruimabl OI1.00.10 MenemxMeHT, KoTopasi SBJISIETCS YaCThIO
OCHOBHOM TIpo(heccCroHaIbHOM 00Pa30BaTEIbHON MTPOrPaMMBbI B COOTBETCTBUU C
®I'OC no cneruansHocTy 38.02.01 DKOHOMUKA M OyXTanTepcKkuil yueT(mo
orpacisim). ®OC BKIIOYAIOT KOHTPOJIbHBIE MAaTEPUAIIBI JJIs IPOBEACHUS
TEKYIIEro, pyOeKHOr0 KOHTPOJISL M TPOMEKYTOUHOM aTTecTaluu B opme

OK3aMCHa.

®OC pazpadoran B coorBercTBUM ¢ ®I'OC no cnenunansroctu 38.02.01
DxoHOMUKaA U Oyxrantepckuil yuet (mo otpacisim) CIIO cnenuaibHOCTSIM B
YaCTH OCBOCHUST 00wWenpogheccuonaibHo20 1UKIA U B COOTBETCTBUHU € paboyeit

nporpammoit yueonoi nucuumnabel  OI1.00.10 MenemxMeHT .

1.2 ®OC yuebnoit nucuumumabl - OI1.00.10 MeHnempkMeHT 1MO3BOJISET
OCYIIECTBUTH KOMITJICKCHYIO OIICHKY OBJIAJICHUS CIICAYIOIIUMHU
npodeccruoHaTbHBIMHU M OOIIMMHU KoMITeTeHIsMHE npeaycMoTperHsiMu OI'OC mo

cnenuanbHocTu CIIO  38.02.02 DxoHOMMKA U OyXTayITepCcKuii y4eT (1o

OTpaciisiM) :
Kox HanmenoBaHue 00IIUX KOMIIeTEeHIIMI

OK 1 Br16upaTh criocoOsI penieHus 3aaa4 npodeccCuoHaIbHONU AesITeNbHOCTH
MPUMEHUTENBHO K pa3IUYHbIM KOHTEKCTaM

OK 2 Hcrmons30BaTh COBPEMEHHBIE CPEACTBA MIOUCKA, AHATIN3A U
MHTEpHpeTauuy nHpopmManuu u nHOOPMAIIMOHHbBIE TEXHOJIOTUH JJIs
BBINOJIHEHHUS 33]1a4 PO eCcCHOHAIBHOM 1eATeNbHOCTH

OK3 [InanupoBath U peain30BbIBaTh COOCTBEHHOE MPO(ECCHOHATBHOE U
JMYHOCTHOE Pa3BUTHUE, NPEAIPUHUMATEIBCKYIO AESITEILHOCTD B




npodeccruoHanbHOU cepe, NCIoIb30BaTh 3HAHUS 0 (PUHAHCOBOM
I'PAaMOTHOCTH B Pa3IMYHBIX KU3HEHHBIX CUTYAIHSIX

OK4

D¢ hekTuBHO B3aUMOJICHCTBOBATh U padOTATh B KOJUIEKTUBE U KOMaH/IE

OK5

OCyIIEeCTBIATh YCTHYIO M IMCbMEHHYIO KOMM YHUKALIUIO Ha
rocyaapcTBeHHOM s3bike Poccuiickon denepannu ¢ yueTom
0COOEHHOCTEN COLMATIBHOIO U KYJIbTYPHOTO KOHTEKCTa

OKo6

[TposiBAATH TPaKIAHCKO-TATPUOTUYECKYIO MO3ULINIO, JEMOHCTPUPOBATH
OCO3HAHHOE TIOBEJICHUE HA OCHOBE TPATUIIMOHHBIX OOIEUEITIOBEYECKUX
LICHHOCTEN, B TOM YMCJIE C YYETOM FapMOHM3ALMU MEKHALMOHAIBHBIX
u MEKPEIMTUO3HBIX OTHOIIIEHU, MIPUMEHSTh CTaH1apThI
AHTHUKOPPYIILIMOHHOT'O OBEJICHMUS;

OK9

[Tomb3oBaThCs TPOPEecCHOHATTLHOM TOKYMEHTAIMEH Ha
roCyJapCTBEHHOM M MHOCTPAHHOM SI3bIKAX.

1 nipo(eccroHaIbHble KOMIIETEHIINU:

Kon | HamMeHOBaHMe BHIOB AeATEJIbHOCTH H NPO(peCCHOHATBHBIX

KOMIIeTeHUMH

B/l 2 Benenue OyxrajnTtepckoro yuera MCTOUHHKOB (POPMHUPOBAHUS aKTHBOB,
BBINIOJTHEHUE PA0OT IO MHBEHTApU3aI[MU aKTUBOB M (PMHAHCOBBIX
00s13aTeILCTB OpraHu3aIuu

IIK 2.6 | OcyiecTBisITh cOOp MHPOPMAITUU O ACATEILHOCTH 00bEKTa
BHYTPEHHETO KOHTPOJISI MO BBIIIOJHEHUIO TPEOOBaHUI IPAaBOBOU U
HOpPMAaTUBHON 0a3bl U BHYTPEHHUX PETIAMEHTOB

B/ 4 CocraBneHue W  HCIONb30BaHHE Oyxraiarepckoil  ((hrHaHCOBOK)
OTYETHOCTH

[IK 4.5 | [IpuHuMath yyacTHe B COCTAaBJICHUU OM3HEC-TIJIaHa

[IK 4.7 [IpoBOANTE MOHUTOPUHT YCTPAHEHUSI MEHEKMEHTOM BBISIBJICHHBIX

Ha SHUM HEOOCTAaTKOB U PUCKOB
b




1.3 ®opMbI KOHTPOJISE M OleHUBaHuA Y /|

@dopmoil UTOroBOM arTecTalvy, MPEeTyCMOTPEHHOM Y4eOHBIM IJIAHOM
crienuaibHOCTH, 1Mo yueOHou auciurmuae OIL00.10 MeHemKMEHT TUCHUILIUHE
SIBJISICTCSL  DK3aMEH .

2. Pe3yabTaTbl 0CBOEHUs Y4eOHOM TUCHUILUIHHBLIIOIJIEKAIINE POBEPKe.

B pesynbrare ocBoenus yueOHo nqucuurummabsl OI1.00.10 MenemxmeHT
oOydaromuiicss 10mkeH 0bnanaTs npenycmorpeHHbiMu OI'OC 1o crenuanTsHOCTH
CIIO  38.02.01 Dxonomuxa u 6yxeanmepcxkuii yuem(no ompacisim)

TpeOoBaHusi K yPOBHIO NOATOTOBKH, NlepedeHb KOHTP OJIHUPYEMbIX
KOMIIeTeHIINI

ITepeueHb
TpeOGoBaHus K YPOBHIO MOJATOTOBKH 1O Y /] KOHTPOJUPYEMBIX
KOMIIETESHIIUI

YMETh: OK1-6,0K 9




- OIICHUBATh CUTYAIIHIO M MPUHUMATH d(HDPEKTHBHBIC
pEIICHHUSI, UCTIONb3YSl CUCTEMY METOOB YIIPABICHUS;

- pacro3HaBaTh U aHAIM3UPOBATH YIPABICHICCKYIO 3a/1a9y
W/WIK yIPABICHYECKYIO IPOOIEMY;

- OTIPEEIIATH ATAIbBI PEUICHHS 3a/1a4H;

- BBISIBJIATH U 9PPEKTUBHO UCKATh HHGOPMAIIUIO,
HEOOXOAMMYIO JUIS PEIICHUs YIIPaBICHYECKOHN 3a1auu U/Win
VIIPABJIEHYECKON MTPOOJIEMBI;

- OTIpeIeTATh He0OXOAMMbIC NCTOYHUKN WH(OpMAITNH;

- UCTIOJTb30BAaTh Ha MPAKTUKE METOJIbI INTAHUPOBAHUS H
OpraHu3aiiy padoThl OAPa3ACICHUS U IHIHOTO TPYIOBOTO
mporiecca,

- OTIPEEIIATH TPAEKTOPUU MPO(HECCHOHAILHOTO PA3BUTHSA U
camoo0Opa3oBaHUsI.

- IPUMEHSTH B MPO(ECCUOHATTLHON NEATEIILHOCTH MPUEMBI

A (HEKTUBHOTO JETOBOTO U YIPABIECHYECKOTO OOIIECHUS;

- POBOJIUTH PabOTy MO MOTUBAITUN TPYAOBOH JIEATCIBHOCTH;
- TPaMOTHO U3J1araTh CBOU MBICITH ¥ ODOPMIISITH TOKYMECHTHI
M0 MPOPECCUOHATILHON TeMaTUKE Ha TOCY1apCTBEHHOM
SI3BIKE;

- YMETh BBICTPANBaTh B3AMMOOTHOIICHUS TPEICTABUTEIISIMU

IIK 2.6,11K4.5,4.7




-hOpMHUPOBATH U MOJJIEPKUBATH BHICOKYIO
OpPraHU3aAIMOHHYIO (KOPIIOPATUBHYIO) KYJIBTYPY, IPUMEHSTh
CTaHJAPThl aHTUKOPPYHLUOHHOIO TTIOBEACHUS,

-IPUMESTh CPeACTBHA MH(OPMAIIMOHHBIX TEXHOIOTUM JIJIst
peleHus mpopeCCUOHATILHBIX 3a/1a4;

- KCII0JIb30BaTh COBPEMEHHOE MPOrpaMMHOE 00ECIIEUCHHUE;

- MOJIK30BaThCs MPO(ECCUOHAIBHON IOKYMEHTAaIuel Ha
rOCYJIapCTBEHHOM M MHOCTPAaHHOM SI3bIKAX;

- pa3nu4aTh OCOOCHHOCTH JOKYMEHTAIIMH Ha PA3HBIX S3bIKAX
Y UCIIOJIB30BATh UX B IIPOLIECCE YIIPABJICHUS,

- pa3nu4aTh 0OCOOCHHOCTU JOKYMEHTAIMU Ha Pa3HbBIX SI3bIKAaX
Y UCIIOJIb30BATh UX B IIPOLIECCE YIIPABJICHUS;

- IPUMEHATh COBPEMEHHYIO HAyYHYIO MPO(ECCHOHAIBHYIO
TEPMUHOJIOTHIO;

- YIUTHIBaTh OCOOCHHOCTH MEHEIKMEHTA B 00J1acTH
npodeccuoHaIbHON AEATEIbHOCTH;

- HUIQXKUBATh KOMMYHHUKALIMU C OPTaHU3ALUAMA PA3JIUYHbIX
OpPraHU3aIMOHHO-TIPABOBLIX POpPM U cdep IesITeTbHOCTH.

OK1-6,0K 9
IIK 2.6,11K4.5,4.7

3HATDb:

CYIIHOCTh M XapaKTePHBIC YEPTHI COBPEMEHHOTO
MEHEKMEHTA, UCTOPHS

€ro pa3BUTHS;

- IIUKJI MCHEDKMCHTA;

- BHENIHSIS M BHYTPEHHSS CpeJla OpraHu3allii;

- CUCTEMa METOJIOB YIIPaBJICHHUS;

- LIeJIM OpraHu3aIH KaK JIEMEHT €€ CTpaTerui,
KIaccuUKaIs CTpaTeruii MEHEPKMEHTA 110 Pa3TUIHBIM
MpU3HAKAM;

- IPUHITUTIBI TIOCTPOSHHUS OPTaHU3AITMOHHON CTPYKTYPHI
yrpasyienus (OCY), suast OCY;

- TIPOLIECC MPUHATUS U peaTU3aIuU YIIPABICHYECKUX
pELICHUM;

- HOMEHKJIaTypa WH(POPMAITMOHHBIX UCTOYHUKOB,
MPUMEHSEMBIX B MPOPECCUOHAILHOMN ACSITEIbHOCTH;

- IPUEMBI CAMOMEHE[KMEHTA,;

OK1-6,0K 9
IIK 2.6,11K4.5,4.7




- OCHOBBI (HOPMHUPOBAHUSI MOTUBAIIMOHHON TTOJUTUKH
OpraHu3aluu;

- CTUJIM YTIpaBJIEHUS, KOMMYHUKAIIUH, IPUHITUIIBI IETTI0OBOTO
OOIICHMS,

- IpaBuyIa 0)OPMIICHHUS JOKYMEHTOB U MTOCTPOSHUS YCTHBIX
COOOILIEHHI;

-CcoZIepKaHue U 3HaYEeHNE 0COOCHHOCTEH KOMMYHHUKATHBHOTO
OOIIECHUS B Pa3IMIHBIX SKOHOMUYECKHX, COIIMATbHBIX,
HAIlMOHAIBHBIX M KYJIbTYPHBIX cepax;

- CoJIepKaHue U 3HAYECHUE OPraHU3AIMOHHON
(KOpIOpaTUBHOM) KYJIBTYPHI;

-OCHOBHBIC BUJIBI COBPEMEHHBIX HHPOPMAITMOHHBIX
TEXHOJIOTUH U

0COOCHHOCTH WX MMPUMEHEHHSI B PA3JIMYHBIX OTPACIIAX U
chepax IKOHOMUKHU;

- 0COOEHHOCTH MEHEIKMEHTA B 00J1aCTU MPOPECCUOHATBHON
NESATETHPHOCTH C YUIETOM S3bIKA JOKYMEHTAITUH;

- COBpeMEHHasi Hay4Has U MpogecCuoHaAIbHAS
TEPMHUHOJIOTHUS;

- METO/IbI TUTAHUPOBAHUS W OPTraHU3aINK padOThHI
MOJIpa3/ICIICHIS;

(YHKITUH MEHEKMEHTA B PHIHOYHON YKOHOMUKE:
OpraHu3aIys, MJIaHUPOBaHUE, MOTUBAIIHAS U KOHTPOJTh
NEeSITETLHOCTH PA3IMYHBIX IKOHOMUYECKIX CYOHEKTOB.

OK1-6,0K 9
IIK 2.6,I1K4.5,4.7




3 OueHka ypoBHsi ocBoeHus Y/l

3.1. ®opmMbI U METObI OLIEHUBAHUS

[IpeqMeToM OLEHKM CITy»aT YMEHHUs U 3HaHUs, ipeaycMoTpeHHbie T'OC
no nucuuruuae OI1.00.10 Menedscmenm, HanipaBieHHbIe Ha (HOPMUPOBAHUE
o01IUX U podeccuoHaIbHbIX KoMITeTeHIInH. KOHTpoIb U OlleHKa pe3yJbTaToB
OCBOCHHUSI Y4€OHOM AUCITUTUTMHBI OCYIIECTBIISIETCS B MIPOLIECCE MPOBEACHUS
ayJIMTOPHBIX 3aHSATUH, @ TAKXKE BHITIOJTHEHUST 00YJarOITUMUCS WHIUBUTYyaIbHBIX

3aJIaHUN.

[Tpu onennBaHMM UCTIONB3YETCs S- OajutbHas cuctema. Kputepun oreHku
pa3IuIHBIX (OPM KOHTPOJIS PE3YIHTATOB 00yUEHUsI OTOOPaKEHBI B TAOJIHIIE.

KoHTpoJIb U OLleHKA Pe3yJIbTATOB OCBOCHUS Y4eOHOM TUCUUIINHBI

uHdOopMaImio,

AACHUCTEC

Pe3yabTarsl Kputep | POPMBI M METOIbI OLIEHKH
o0y4eHus - pe3yJIbTaTOB 00y4eHusl
OIICHKHU
[lepeuens
SHAHUU,0CBAUBA
eMbIX 8 PAMKAX
OUCYUNTIUHDL.
- OIIPCACJEATDH 3TAallbl PCIICHUS Hcmonn [IpakTnueckue 3alaHuA 110
3a/1a4H,
CIIICHHIO MIPOM3BOACTBEHHBIX

BBISBIIATH U 9PHEKTUBHO syerest | P P A 6

HICKATD 56anp 331a4, CAMOCTOSATENbHBIE PA0OTHI

-OTpeeTATh 3aa4u JIIs
norcka nHGOpMaIu,
onpeesiTh HEOOXOAUMBIC
WUCTOYHUKHN MH(HOPMAIINH;

[IpakTnueckue 3aJ1aHUS 1o
pEIIEHUTO MIPOM3BOACTBEHHBIX
3a/1a4, CaMOCTOSITEIIbHBIE PAOOThHI

- OpraHU30BBIBATH PabOTy
KOJUIEKTHBA U
KOMaH]IbI,
B3aMMOEHICTBOBATH C
KOJIJIEraMU, PYKOBOJICTBOM,
KJINEHTaMU B
Xo1€e npodecCHOHAILHOMN

[TpakTuyeckue 3a7aHus o
PELICHUIO POU3BOJCTBEHHBIX
3a7a4, CaMOCTOSITeNIbHbIE paOOTHI

-IIPUMEHSATH CPEICTBA
MH(POPMAIIMOHHBIX TEXHOJIOTUI
JUTS pelieHus TpodecCcuoHanbHbIX
3a/1ay;

[IpakTHueckue 3aaHUS 10
PCILICHUIO IIPOM3BOICTBCHHBIX
3ama4




-y4aCTBOBATL B JHUAJIOrax HA

3HAaKOMBIE obmue "
poeccruoHaIbHbIE
TEMBI, CTPOUTH IPOCTHIE
BBICKAa3bIBaHUS

0 cebe u 0 cBoeH
npodeccroHaIbHON ASATEeILHOCTH,

~

[IpakTrueckue 3a1aHus 10
PELIEHUIO MPOU3BOICTBEHHBIX
3a1a4

-BBISIBISITH JIOCTOMHCTBA U
HEIOCTaTKH KOMMEpPYECKOU
UJIeH, IPE3CHTOBATh UICU
OTKPBITUSI COOCTBEHHOTO
nena nmpodeccuoHanbHON
JESITEIbHOCTH.

[IpakTHueckue 3a1anus 1Mo
PELICHUIO MTPOU3BOICTBEHHBIX
3aga4

llepeuenv ymenutl, oceausaemvix 6
PAMKAX OUCYUNTUHBL:

-aKTyaJIbHBIN MPO¢hEeCCHOHATBHBIN
1 COLMAIbHBIA KOHTEKCT, B
KOTOPOM MPUXOAUTCS padboraTth W
YKUTh;

cmosp
3yeTrcs
50ai.cu

TGCTI/IpOBaHI/Ie " ITPAKTUYICCKHUC
3aHATHUA, CaAMOCTOATCIIbHAA pa60Ta

-IIPUEMBI CTPYKTYPHUPOBAHUS
uHdopmanuu, popmar
oopMIIeHUS PE3yJILTATOB
noucka nHGOpMaIInH;

TGCTI/IpOBaHI/Ie " ITPAKTHUYICCKHUC
3aHATHUA, CaAMOCTOATCIIbHAA pa60Ta

-[ICUXOJIOrNYE€CKHE OCHOBEI
IEATENHHOCTH KOJUIEKTUBA,
[ICUXOJOTHYECKHUE OCOOEHHOCTH
JUYHOCTH,

TectupoBanue u
MPAKTUYECKUE 3aHITUS

-0COOEHHOCTH COIMATBHOTO U
KyJbTYPHOTO KOHTEKCTa, TIPaBUJIa
oopMeHNST JOKYMEHTOB U
MOCTPOSHUS YCTHBIX COOOIICHUI

TecTrpoBaHUe U MPAKTHUECKUE
3aHSITHS, CAMOCTOSITEIbHAS paboTa

-COBPEMEHHBIE CPEACTBA U
yCcTpoiicTBa MH(GOPMATH3AIUY;

TecTupoBaHue U MPAKTUYECKHE
3aHATHUSA, CAMOCTOSITENIbHAS paboTa

-OCHOBHBIC
00IIeyITOTPEOUTEIIBHBIC TJIaroJIbI
(ObITOBas M MpOQecCuOHAIbHAS

JIEKCUKA), TpaBUJIa YTEHUS
TEKCTOB MTPOQPECCUOHATILHOM
HaMpaBICHHOCTH;

TGCTI/IpOBaHI/Ie " ITPAKTUYICCKHUC
3aHATHUA, CAMOCTOATCIIbHAA pa60Ta




-OCHOBBHI IIpCAIIPUHHMA- TGCTHpOBaHI/IC " IIPAKTUYICCKHUC
TelLCKOU IEATENLHOCTH, 3aHATHUA, CaAMOCTOATCIIbHAA pa60Ta

IOPAAOK BbICTpauBaHUS IPE3CHTAIUN.

3.2. TunoBble 3a1aHusl /19l OLEHKH OCBOEHUS Y4eOHOM JMCIMIIJIMHBI.
3.2.1 KoMIuieKT ()OHAA OLIEHOYHBIX CPEACTB JJIS BXOAHOI 0 KOHTP 0JIfl.

3aganneNel

PaccMmoTpers QyHKIIMU MEHEIXKepa, JECATh YIPABICHUECKUX POJICH MO ompene-
neHuto MunHnoepra.

Crnenyet pazoOpaThes B hakTOopax BHEUTHEH Cpejibl OpraHu3aIlui.
Bomnpocsl :

1. B uém 3axmrovaercs CymHoOCTh «MEHEIKMEHT»?

2. Kakumu yepramu xapaktepusyercs ynpasienue 20 Bexa?

3.Ha3zoBuTe riaBHyo 11e1b mKosbl «Hayunoro MenemxmenT»?

4 Ilepeuncnure npuHuunsl yrnpasiaeHus A.daitons. Moryt 11 oHU OBITH 10O -
HEHbI HOBBIMH MPUHLIATIAMU ?

5.KTo0 ABygeTcs riiaBHbIM 00bEKTOM BHUMAHHUSI IIKOJIBI YEJIOBEYECKUX OTHOIIIE -
HUK? 3aCIIyry HIKOJIbI?

6.B yeM oTaMuMe MIKOJIbI MOBEACHYECKUX HAYK OT IIKOJIbI YeTOBEYECKUX
OTHOIIICHUI ?
7.4t0 00111eT0 MKy pa3IMUYHbIMU MOJIX0JIaMHU K YIIPaBICHUIO, U3JI0KCHHBIMU B
JTAHHOM pazzene?
8. Ompenenure pa3nuyuusi MEX]y TOPU30HTAIBHBIM U BEPTUKAIBHBIM pa3ieJIeHUEM
Tpyna?
9. Kakue posy BBITTONHSIOT B OPraHW3allMA HU30BOTO, CPETHETO U BBICIIIETO 3BE -
Ha?

3aganueNe2
PaccMoTpeTh coniepkaTebHbIC U TPOIIECCyAlIbHBIE TEOPUH MOTHUBAIIMU. Buibl
U MPOIECChl KOHTPOJIS.
OOGpaTtuTh BHUMaHUE HAa OCHOBHBIC METOJIbI YIPABJICHHS: OpPraHU3aI[MOHHO-



paciopsAUTENbHbIE, DJKOHOMUYECKUE, COUAIBHO-TICUXOJIOTHYECKHUE.
Bonpocsl :

1. Kak opranu3aiiysi BBIOUPAET CBOK MUCCHIO?

2. Beigenure npenuMyiecTBa U HeIOCTaTKU Pa3IMYHbIX TUIIOB CTPYKTYp?
3. JlaiiTe KpaTKyIO XapaKTepUCTUKY COJIEPKaTENbHbBIX U MPOLECCYaTbHBIX
TEOPHUI MOTUBALINU?

4. B uéM 3aKIII04aeTcs CyIIHOCTb KOHTPOJIs?

5. Beiienure JOCTOMHCTBA U HEJIOCTATKU OCHOBHBIX METOJIOB YIIPABIICHUS ?

3aganmneNe3
MeXIMIHOCTHBIE M OpraHU3aIMOHHbIE KOMMYHHUKAIU. COBEPIICHCTBOBAaHUE
KOMMYHHUKaAIMK B opranmzaiusx. OOpaTUTh BHUMaHHE Ha OpraHU3aIUI0
IIPOBEJICHUSI JIEJIOBBIX COBEIIAHUN U TIEperoBOpoB. 3yunTh OCHOBHBIE METO/IbI
oOpalieHus ¢ JTI0AbMU.

Bonpochsr :
1. IlpuBenute npumepbl oOMeHa HHGOPMAIIMK B OPraHU3allHH.

2. KakoBa B3aMOCBS3b MCIXKAY BOCIIPUATUCM U 0OMEeHOM I/IH(i)OpMa]_II/IH?
3. Onummure NpeATCTBUA HA ITYTH MCXKIMIYHOCTHOI' O I/IHCI)OpMaLII/IOHHOFO

oOMeHa?

4. OnumuTe METObI, C IOMOIIBIO KOTOPBIX PYKOBOJIUTEIN MOTYT
MOBBICUTH

3 pexTuBHOCTH 0OMEHA MH(OPMAIIUK B OPTaHU3AIIUH.

5. Kak Bwl monumaere posib OOIICHHS B ) KU3HU MEHEKepa?

6. OmemnTe OCHOBHBIE ATAIBl OPTaHU3AINH TPOBEACHHUS JIEITOBBIX
COBEIIAHUI?

3ananueNed

[Tonxonp! K NPUHATHIO PELIEHUI: MHTYUTUBHBIE PELLICHUS, OCHOBAaHHBIE HA
CYXXJECHUU PALMOHAJIbHBIEC PelIeHHs". DTanbl pallMOHATIBHOIO PELIEHUS POOIIEM.
BHuMaTenbHO U3y4uTh MOJIENM HAYKHU YIIPABJICHUS: TEOPUIO UI'P, MOJIETb TEOPUU

ouepenie, yIpaBlIeHHUE 3aMacaMu JMHEMHOTO MPOrpaMMHUPOBAHK S, UMUTALMOHHOE

MOJICTMPOBAHKUE, YKOHOMUUECKUI aHATU3, METOIbI PEIICHUS TTPOOJIEM.
Bonpocsl :
1. OObsicHUTE pa3Iuyue MEKIYy 3alMporpaMMHpPOBAaHHBIMHM U HE
IPOTPAaMMHUPOBAHHBIMU PEIICHUSMH.
2. Onuiure 3Tarnbl paloOHaIbHBIC PEIIEHUs TPooIeM?
3. OOcyauTe MOJeNH TPEX TUTIOB: (PU3UYECKHE, aHATIOTOBBIC U
MaTeMaTHYecKue?



4. KpaTko oremuTe MO HayKy YIIPaBIeHUs, pACCMOTPEHHBIC B
JTAHHOM pa3Jiere.
3apanueNeS

VYrpaBienre KOH(PIMKTHOW CUTyallUHM: CTPYKTYPHBIE U MEKIWYHOCTHBIE CTUIIH
paspelieHuss KOH(UIMKTOB. YTpaBieHue wu3MeHeHussMu. [lpupoga W mpUYMHBI
ctpecca. OOpaTuTh BHMMaHHE Ha IUITAHUPOBaHHWE UlOpraHu3auio paboThI
MEHeKepa, OrpaHuIeHUs TMUHON () (PEKTUBHOCTH.

Bomnpocsl :

1. Yro nipencraBisier codoii OaiaHc BiIacTu?

2. Oneunte GOpMBbI BIACTH U BIUSHUS.

3. Urto xapaktepusyeT cuTyalroHHas Mmojieiabr Ounnepa?

4. B yeMm 3akitodaercs afolTUBHOE PyKOBOACTBO?

5. Kakue cyiecTByloT METOIbI YIIpaBieHHs KOHGIUKTHOM CUTyaluei?
6. Onemmre criocoObl YCTpaHEHHS COMPOTUBIICHHUS K TIEpEMEHAM.

7. Kak mpaBWJIbHO IJITAaHUPOBATh U OPraHU30BbIBaTh padOTy MEHEHKepa.

[Ipu oTBere Ha BONPOC NOMETHTE (KPECTUKOM WM TaJO4YKOH) OIUH
MPAaBWJIBHBIA OTBET, O3HAYAIOIIWWA, YTO BBl COIVIACHBI C IPEAIAraeMbIM
YTBEPKJICHUEM.

3.2.2 KommjiekT (poH/Ia OLIEHOYHBIX CPEICTB JAJIfA TEKyIIero KOHTP OJIsl.

-TecToBble 3a1aHUA 1JIsI MPOBEAEHHUSA TEKYIEro KOHTP 0JIsl
yCIieBaeMOCTH.

3aoanueNel

1O1nmuune MEeHEMKMEHTa OT MPEKHUX CIIOCOO0B OpraHU3allMi KOJJICKTUBHBIX
JICUCTBUH B TOM, YTO MEHEPKMEHT:

a)IIOMOTaeT MPEACTaBUTh UeadbHbIe METOIBI YIIPABJICHUS JIJISI BCEX CIydaeB
JKM3HHU,

0)roMoraeT npeicTaBaTh UeadbHbIE METObI TUTAHUPOBAHUS JJIS TOCTHUKEHUS
3((PEeKTUBHBIX PE3yTbTATOB;

B)HE MPEIOCTABIIICT UACATHHBIX METOJOB YIIPABICHUS JIJISl BCEX CIy4acB KU3HHU,
BCE€ 3aBUCHUT OT CUTYallNH.

2.0pranu3anus - 9To:

a)rpyInmna JtoAeH, eI TeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS IS
JIOCTHM>KCHUS ITOCTaBIICHHOM 11€IIH;

0)obecrieueHrE BBIMTOJIHEHUS COTPYTHUKAMU CBOMX 00S3aHHOCTEH;
B)KOOPJIMHAIIUSI COOTBETCTBYIOIIUX PaboOT.

3.Baxxna mu BHEIHAS cpena s pyKOBOIUTEISA?
a)HEeT, T.K. MHOT'O MPOo0JIeM ¢ BHYTPEHHEHN cpeou;
0)1a, MOTOMY YTO OpraHU3aIsl TOJHOCTHIO 3aBUCHMA OT BHEIITHETO MHUpa - KaK



B OTHOIIEHHU CBOUX PECYPCOB, TaK U B OTHOILLIEHUH MOTPEOUTEINEH;

B)WHOTIa, KOTJ]a B 9TOM BO3HHKAET HEOOXOIUMOCTb.

4 OYHKIIUU MEHEHKMEHTA HEMOCPEICTBEHHO CBI3aHBbI C:

a)QyHKIMSMU TOTYNHEHHBIX;

0)(QyHKIMSAMHA MEHEIPKMEHTA;

B)pYHKIIMSIMU KOJIJIET TI0 padoTe.

Sllenn-3TO:

a)JIOTMYECKOE B3aHMOOTHOIIIEHUE YPOBHEHN YIpPaBIICHNUS,

0)KOHKpETHOE KOHEYHOE COCTOSHUE WJIM JKEeJIaeMbIi Pe3yibTaT, KOTOPOTO CTpe-
MSATCSI TOOUTKCS, paboTast BMECTe;

B)CPEACTBO MPe0Opa30BaHUsl ChIPbsS B HICKOMbBIE TPOYKTHI.

6.Kakue opranmzanuu Ha3bIBaIOTCS CIOKHBIMU?

a)MMEIOIIHNE HA0Op B3aUMOCBS3aHHBIX TIEJICH;

0)uMeroIre CI0KHYIO BHYTPEHHIOIO CPEY;

B)UMEIOIIME CI0KHOE BHEILIHEE OKPY>KEHHE.

7.Kakoii ¢pakTop HE OTHOCUTCS K BHEIIHEH Ccpejie KOCBEHHOT'O BO3/ICHCTBUS?
Q)ITOJIMTUYECKUI;

0)>KOHOMHYECKUIL;

B)KOHKYPEHTHI.

8K kakomy Buay TexHonorui no ToMmcoHy MOXXHO OTHECTU OAHKOBCKOE /17107
a)MHOT'O3BCHHBIC;

0)ITOCpeTHIIECKHE;

B)UHTEHCHBHBIE.

9.0AO "ManbleBCKUid TOPTIAHAIEMEHT" CO371aH I 00CCTICUEHUs CTPOUTEINb-
HOT'O KOMIUIEKCA Pa3IMYHbIMU MapKaMHu 1ieMeHTa. JlaHHast opraHu3aius sBiIseTCs:
a)(hopmManbHOW;

6)HedopmanbHOI.

10.Menemxep - 3TO YEIOBEK:

a)3aHUMAIOIIHNI OINPEICICHHYIO JOJDKHOCTh, B MOAYMHCHUU KOTOPOTO BCETIa
HaXOJSITCS JTFO/IH;

0)pa3pabaThIBaIOIINI HOBBIC TIEIIH;

B)BJIAJICIOIINIA BCEMH aKIUSMHU (DUPMBIL.

3aoanue No2

1KoupmukT - 310

a)COBOKYITHOCTb MTOHATHUH, 00bIYaeB M MPUEMOB, CTAHOBAIIMXCS CPEICTBOM
CBSI3U U OOILICHNS;

0)oOu1eHre, BBI3BAHHOE HEOOXOIMMOCThIO OCYIIECTBICHUS YIPaBICHYECKHUX
byHKIUN ¢ y4ETOM 00paTHOM CBSI3H;

B)OTCYTCTBHE COIJIaCUsl MEXIY ABYMsI HJIM O0Jiee CTOPOHAMU, KOTOPbIE MOTYT
OBITh KOHKPETHBIMU;

r)peakiiys 4eJOBeKa Ha pa3Apakarollie CTUMYIIBI B OKpYXaroliel 00CTaHOBKE;
2. JluchyHKITMOHATLHBIM Ha3bIBACTCSI KOH(IIUKT, KOTOPBII:

a) BeJIET K NOBBIIIEHUIO 3((HEKTUBHOCTH OpPraHu3alluu;



0) CHI)KAET TPYMIIOBOE COTPYAHUYECTBO U 3(PPEKTUBHOCT OpraHU3aIINY;

B) BeZIET K YCKOPEHHOMY BBITTOJTHCHUIO TIAHOB, CTPATETHiA, TPOSKTOB;

T') TIO3BOJISIET JIFOJISIM YAOBJIETBOPUTD JIMYHBIC TOTPEOHOCTH B YBOXKEHUH U BIIACTH;
3.3aBeayronuii OT/IENIOM Mara3uHa MoTpeOoBasl, YTOOBI MpOJaBel] BCE BpeMs Ha-
XOJIUJICS B OTZIEJI€ M TIPEIOCTABIISIT MOKynaTe M nHdopmalmio o ToBape, [loxe
OH

BBICKA3aJI, YTO MPOJABEI] TPATUT MHOT'O BPEMEHH Ha IMOKYyIareneid. A mpogaseil
BOC

MPUHSUT JaHHBIE YKa3aHHUS Kak HecoBMecTHMbIe. Kakoil Tum KOH(IMKTA BO3HUK B
JaH

HOM cuTyanuu?

a) KOH(DJIUKT MEXIy JIMYHOCTHIO U TPYIIIION;

0) MEXTPYNIOBOM KOH(MIIUKT;

B) MEKJIMYHOCTHBIN KOH(JIMKT;

') BHYTPH JJUYHOCTHBIA KOH(DIMKT;

4 Meron perieHHss KOHQIMKTHON CUTYaIlUH, KOTAa IPEANPUHAMAIOTCS TIOTBITKA
3aCTaBUTh MPUHATH CBOIO TOUYKY 3pEHUs JTI000H 1IEHOM, HOCUT Ha3BaHHE:
a)YKJIOHEHUE;

0)criia)xuBaHue;

B)IIPUHYKCHUE;

I')KOMITPOMICC;

5.Pabounit nU3eNbHO-UCIUTATEIBHOT'O YYaCTKa CYUTAET, YTO BCETIa UMEET MPaBO
Ha BBIPAKEHNUE CBOCTO MHEHUS, B TO BPEMs KaK MacTep MOXKET I0JIarath, 4To
pabouuii JOKEH BBICKA3bIBATh CBOE MHEHUE TOJBKO TOTJa, KOTJa €r0
CIPAIMBAIOT U OECIIPEKOCIOBHO JIeNaTh TO, YTO eMy roBopaT. [lo kakou
NPUYHWHE B JAaHHOW CUTYaIUU

BO3HUKAET KOH(IHUKT?

a) pacrpeielieHue PecypcoB;

0) paznuuus B LENSX;

B) pa3inuusl B IPECTABICHUSX U IICHHOCTSX;

T') B3aMMO33aBHCUMOCTb 33]1a4;

6. Kakoii meTon pasperieHusi KOH()pIUKTHOW CUTyalluu HE OTHOCUTHCS

K CTPYKTYpPHOMY?

a) paszenieHue TpeOoBaHUM K paboTe;

0) oO1eopraHN3aIMOHHBIC IIETTH;

B) CTPYKTYpa CUCTEMBI BO3HATPAXKICHU;

T') YKIIOHCHHE;

7 Mopens nipoiiecca KOH(MIMKTA O3BOJSIET OMPEACIUTH, YTO:

a)CyIIECTBOBAHUE OJTHOTO MM 00Jiee HCTOYHUKOB KOH(DIIMKTA YBEIUYHUBACT
BO3MOXXHOCTh BOSHUKHOBEHUS KOH(JIMKTHOW CUTYaI[UU B IIpoliecce

yIpaBJICHHUS,

O)OTEHIMATTEHBIC TPUIMHBI KOH(JIUKTa — COBMECTHO HUCIIOJIb3YEMbIEC PECYPCHI;
B)IIEpPEMEHBI OKA3bIBAIOT BO3/ICHCTBUE OPraHU3aIlig;

I')KOH(UIMKT 03Ha4YaeT HEeCOTJIaChue CTOPOH;

8.K pyHxmonanbHOMY MOCIEACTBUIO OTHOCSAT:



a)4yBCTBO MPUYACTHOCTH JIIOJICH K PEIICHUIO TaHHON po0JieMbl, CBEICHHE
MUHUMYMY BPaXK/1I€OHOCTH, HECTIPABEITTMBOCTH;

O)MEHBIIYIO CTETIEHb COTPYJHUYECTBA B OYYIIIEM;

B)CHM)KEHUE IIPOM3BOIUTEIBHOCTH;

9.Kakoit meTon pa3zperieHns: KOH(QIUKTOB BHICOKO IIEHUTHCS B YIIPABICHYECKIX
CUTYallUsIX, T.K. CBOAUT K MUHUMYMY HEOOpOXKENaTebHOCTh U JaeT
BO3MOXHOCTb

OBICTPO PA3PELINTh KOH(PIIMKT K YIOBIETBOPEHUIO 00EUX CTOPOH?

a) YKJIIOHEHHE;

0) criTaKuBaHue,

B) KOMIIPOMMCC;

I') pelieHue npoOIeMbl;

10.Ha co6panun OAO bpsiHCKHI MOJIOYHBIN KOMOMHAT 00CYX1aJ1ach BO3MOX-
HOCTb YBEJIMUEHHUS 00bEMA POJAXKH, I1e OOJBIIMHCTBO CYUTANIO, YTO ITOTO
MOKHO JOOUTHCS MyTEM CHIKEHUS 1eH. OJHaKO, OJMH U3 KOJIJIET ObLT IPOTHB
JAHHOTO MpHEMa, CUUTAs!, YTO OH MPUBENET K YMEHBIIICHUIO MPUObLIH U CO3/1aET
MHEHHE, YTO BBIITyCKaeMa MOJIOYHAs MPOIYKIIHS IO KAaUeCTBY HIDKE, YeM TIPOTYKIIHS
KOHKYpeHTOB. Kakoro tumna koH}paukT Bo3Huk Ha coopannu OAO BMK?

a) BHYTpU JIMYHOCTHBIN;

0) MEXJIMYHOCTHBIIA;

B) MEX]ly TMYHOCTBIO U TPYIIION;

') MEXTPYIIIOBOM

3ananneNe3
1MortuBanus - 5TO:
a)CIIOCOOHOCTD BIMATh HA MHAUBUAYYMBI M TPYIIIbL, YTOOBI TOOYIUTH UX paboTaTh
VI AOCTHKEHUS TIOCTABIICHHBIX 1EJIEH;
0)rporiecc MoOyKAeHUs ce0sl U APYTUX K ESITSIBbHOCTH JIs1 IOCTHXKEHUS JIMY HBIX
LEJIEV OpraHu3aluy;
B)ITPOLIECC yIpaBiIeHUs (UPMOH, OCYIIECTBIAEMON MEHEIKepaMu AJisi JOCTH -
KEHUS 1eJIeld OpraHu3alluu;
2. Typuctrueckoe areHTCTBO "AIMUpan-Typ" XapakTepu3yeTcs
JELEHTpaTU3aluel BIacTH, HEOOIbIIUM KOJUYECTBOM YPOBHEH HEpPAPXUH,
OBICTpOM aianTanuei K
M3MEHEHUsIM BO BHeIHeH cpeze. K kakoMy THIy opraHu3allMOHHBIX CTPYKTYp OHa
oT
HOCHTCSA?
a) K MEXaHUCTUYECKOMY;
0) K TMBU3HOHAIILHOMY;
B) K OPraHU4YECKOMY;
3. Kaxoit Bua KOHTpoJIs Ja€T pyKOBOIUTENIO HHGOPMALIUIO /IS
TUTaHUPOBAHUSA,
€CJIM B OpPraHU3aIllH OCYIIECTBIAECTCS aHAJOTHYHAs paboTa B OyyIeM, a TaKxKe
CIIOCOOCTBYET MOTHBALIMH ?
a)TEKYILHIA;



0)3aKTFOYNTETbHBIIH;

B)[IPE/IBAPUTEIIbHBIN;

4. IlepBuyHbIe MOTPEOHOCTH IO CBOEH MPUPOJIE:

a)IICUXOJIOTUYECKUE;

0)pU3NOIOrUUECKHUE;

B)COIIMAJIbHBIE;

5.Kak Ha3pIBaeTcCs mpoliecc AeJIeHUs] OpraHu3aliy Ha OT/IeIIbI?

a)BaJICHTHOCTD;

0)nenapTaMeHTaIA3aIs;

B)OIOPOKpATHs;

6.IlepBoHavanbHast KOHIICTIIAS MOTHUBAIIMN Ha3bIBAIACH METOIOM:

a)" lennpu";

0)"Kuyra u npstuka";

B)"CrpaBeyuBocTu";

7. Kakast opranuzamusi sBIsSe€TCS BPEMEHHOW WM CO3MACTCS JJIA pPEUICHUS
KOHKpETHOM 3a1aun?

a)(yHKIIMOHATBHAS;

0)KopriopaTHBHAs;

B)IIPOEKTHAS;

8K comepxaTelbHBIM TEOPHUSIM MOTHBAIIMH OTHOCST TECOPHIO:

a)A.Macioy;

0)B.Bpyma;

B)D.I"epidepra;

9. Pabornuku OAO "bpsnckren" exeMecsuHO MOMy4yaroT 3apaboTHYIO TILUIaTy,
IpeMHUd 3a TIEPEBBINTOJIIHEHUE 3ajaHuil. Bo3HarpaxjaeHuss Kakoro THIMA OHHU
MOJTYYaroT 3a CBOU Tpy?

a)BHYTPEHHUE;

0)BHEILIHUE;

10.Kakue Tumel  CTpyKTYp  (QYHKUMOHUPYIOT Ha  YpoBHE  '"paOOTHHK-
opranuzanus'?

a)MEXaHUCTUUECKHE U OPTaHUYECKUE;

0)IMHENHHbIE U TPOSKTHO-METPUUYECKHUE;

B)KOPIIOPATHBHBIE M WH VB TYAIICTUIECKHUE.

3amanneNed

1Kakas QyHKIMS MEHEIKMEHTa 3aKJII0YaeTCs B ONMpENeTICHUH LeJei, cTpaTeruii
(GupmbL, IyTeH UX peanu3auu’?

a)KOHTPOJIb;

0)opraHu3aiys;

B)MOTHBAIIHS;

I')KOHTPOJIb;

2.Teopus morpebHOCTEM Mak Knemnanaa nenaet yrmop Ha moTpeOHOCTb:

a)BBICIIIMX YPOBHEH;

0)CpemHUX YPOBHEH;



B)HMU3IINX YPOBHEH;

3.Pe3ynpTatnBHOCTS Tpyna pabOTHHKA 3aBUCUT OT MPHUIIOKEHHBIX UM YCHIIMH, €T
XapaKTEPHbIX OCOOEHHOCTEM M BO3MOXHOCTEH, a TAaK)K€ OLEHKH MM CBOEH POJIH.
Ob6bem

3aTpauvBaeMbIX  YCHJIMI  3aBHUCUT OT OLIEHKM pa0OTHUKOM  LEHHOCTU
BO3HAIrpa)JACHUs u
YBEPEHHOCTH B TOM, 4TO OHa OyjaeT mosydeHa. O Kakoi TEOPUU MOTHUBALIMM UJCT
peun?

a)TeOpHs OKHIAHUM;

6)moznens [loprepa-Jloynepa;

B)MOJIEJIM MOTUBaLMu 1o Bpymy;

4 Kax ¢hyHKIImoHUpYyeT Teopus morpedHocteit A.Macnoy?

a)uepapxusi JaHHBIX MOTPEOHOCTEN MPOUCXOAUT CHHU3Y BBEPX, MOTPEOHOCTH BHIC-
IIMX YPOBHEH HE MOTHBUPYIOT YEJIOBEKa, MMOKa HE YJOBJIETBOPEHBI MOTPEOHOCTH
HU3LIUX YPOBHEM;

O)uepapxusi JTaHHBIX TOTPEOHOCTEN MPOUCXOAUT CBEPXY BHU3, MOTPEOHOCTU HU3-
IINX YPOBHEH HE MOTHBUPYIOT YEJIOBEKa, MMOKa HE YJOBJIETBOPEHBI MOTPEOHOCTH
BBICIIMX YPOBHEM;

B)UEpapXusl JAaHHBIX MOTPEOHOCTEN MPOUCXOIUT CHU3Y BBEPX, MOTPEOHOCTH HU3-
IIMX YPOBHEN HE MOTUBHUPYIOT UEJIOBEKA, IOKA HE YJOBJIETBOPEHBI MOTPEOHOCTH
BBICIIINX YPOBHEW;

5.Kakoii 3Tam He OTHOCUTCS K MPOLECCY KOHTPOJIsA?

a)BbIpa0OTKa CTAHJAPTOB;

0)paccMOTpeHre aTbTEPHATUBHBIX BAPHUAHTOB,

B)COIIOCTABJIEHUE CTaHIAPTOB U PEATIbHBIX PE3yJIbTAaTOB;

I)IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX ACHCTBUM;

6.0A0 "UnTekc" saBnsieTcss CBOOOIHBIM, OTKPBITHIM OOBEIUMHEHUEM IJIOJICH, OCY-
MIECTBISIIOIINX ~ COBMECTHYIO  JCSTENbHOCTh. BMecTo BIacTHOW — HMepapXuu
TOCIOJICTBYET

OPUHIIMI  YBSI3KM MHTEPECOB BCEX pAOOTHUKOB B paMKax JAEMOKPAaTUYECKUX
POLIECCOB.

TC kakoMy TUITy CTPYKTYP MOXHO OTHECTH CTPYKTYypy OAO "NHTekc"?

a)K KOPIIOPATUBHOMY;

0)K UHIMBUTyaTUCTHICCKOMY;

B)K JINHEUHOMY;

/Kakas QyHKUIMS MEHEIKMEHTa MPEACTaBISECT HEMPEPHIBHBIN MPOIECC MPOBEPKU
BBIMIOJIHEHUSI TUUTAHOB M COOTBETCTBUSL MM CTPYKTYphl OpraHU3alluy IS
KOPPEKTUPOBKU

JESITeIbHOCTU NMPEANPUITHS B U3MEHsIoIecs cpene?

a)opraHu3anus;

0)KOHTPOJIB;

B)IJITAHUPOBAHUE;

8Kakas cTpykrypa sBisieTcs 0osiee THOKON M CITocoOHa OBICTPO aganTHPOBATHCS
K U3MEHEHUSIM ?



a)MEXaHUCTUYECKAs;
0)opranuueckas;
9.B 1uBH3HOHAIBHBIX CTPYKTYpax JA€JIEHUE OpraHu3aliy Ha OJIOKU MPOUCXOIUT
0 BUJIAM:
a)TOBapOB, NOTPeOUTENEH, TEPPUTOPUH;
0)OCHOBHBIX (DYHKIMI: MAPKETHHT, (PMHAHCHI, IPOU3BOJICTBO;
B)PECYPCHI;
10.XapaktepucTuka KOHTPOJI, KOTOpas MO3BOJISIET BBISIBUTH MPOOJIEMBI M CKOP-
PEKTHUPOBATh ACSITEILHOCTh OpPraHU3alud 10 TOTO0 Kak MpoOJIeMbl MeperayT B
KPHU3UC
HOCHUT Ha3BaHHE:
a)(byHKITUST KOHTPOJIS;
0)rporiecc KOHTPOJIS;
B)BU/]I KOHTPOJISL.
3aoanueNes

1BriOepuTe OCHOBHBIE YEPTHI, XapaKTepu3yromue ynpasienue 10 20 B.:
a)ympaBJieHYECKast paboTa OTIEIsUIaCh OT HEYIPABICHUYECKOM;

0)cTpeMiieHHE K MUHIMYMY PYKOBOJUTENCH B BBICIIIEM 3BCHE;

B)HAIMYME MAJIBIX MIPETPUSITHI;

T')B METO/IaxX YIPABICHUS yIIOp JEaJICs Ha MMPUKA3 U HHTYUIIUIO;

2.Kakoit (pakTop crmocoOCTBYET COBIIAJICHUIO UHTEPECOB M Iesiel (GupMbl U paboT-
HUKOB?

a)palMOHAJIbHBIN;

0)coruaabHbIN;

B)HAITMOHAIbHBIN;

3.IIpn xakoM MOAXO01e MEHEMKEP JOJDKEH TOCIICIOBATEIHHO BBITTOMHAT (DYHKITUM
TUTAHUPOBAHUS, OPTaHU3AIMN, MOTUBAIIUA M KOHTPOJIS, KOTOPBIE TOXKE SIBIISIFOTCS
poreccom?

a)CUCTEMHBIIA;

0)CUTyaIlMOHHBIA;

B)[IPOLIECCHBIIA;

4. Ha xakoil CTUJIb yIpaBJIEHHUS OpHEHTHpOBaHa Teopus "X"?
a)aBTOPUTAPHBIN;

0)IeMOKpaTUICCKHH;

5Kakue mpaBuma yrmpaBJeHHUs JErJd B OCHOBY TEOPUH «HAYIHOTO
MEHEIKMEHTa»?

a)0TOOp pabo4YMX HA OCHOBE HAYYHBIX KPUTEPHUEB;

0)paBHOMEpPHOE M CIIPaBEJIMBOE pacIpe/ieieHre TPpyJla U OTBETCTBEHHOCTH
MEXIYy aJIMUHUCTpalel u pabOTHUKAMU;

B)IIPOM3BOJUTEILHOCT pabodero ompeaensieTcss OOJbIle TPYNIIOBBIMU
OTHOIICHUSIMH, YeM (PU3NUYECKHUMHU BO3MOKHOCTSIMH;

6.CuTyallmOHHBIM HA3bIBAETCS MOJXO0, KOTOPBIM:

a)Jyale UCIoJIb3yeTCs B HECTAHAAPTHBIX U HEMPEABUICHHBIX CUTYyaIlHAX,



Korja 3a
KOPOTKHUE CPOKU HEOOXOIMMO MPHUHSITH BEPHOE PCIICHHUC;
0)paccMaTpuBaeT ynpaBlIeHUE KaK €JUHBII MPOoIecC BO3EHCTBUS Ha
OpraHu3aluu
B)pacCMaTPUBAET BCE MPOIECCH B OPTaHU3AIMU B BUJIE IIEJIOCTHBIX CHCTEM;
7.1lenb KaKoOW MIKOJBI 3aKJII0YAETCS B CO3JaHUU PUHIIUIIOB YIIPaBICHUS ?
a)HaAy4YHOM;
0)KJ1aCCUUYECKOM;
B)[IOBEICHUYECKUX HAYK;
8.P.B.liBankoB 00slagaeT BCEMM aKIUsIMU KOMIaHUU «J[peB-cepBUC» U HE
3aHUMAacT B HEWM MOCTOSHHOM HOJKHOCTH. KeM sIBiigeTcs JaHHBIA YEIOBEK?
OTtBeT 000CHOBATb.
a)MEHEeJKEP;
0)OU3HECMEH;
9.MeHeKMEHT - 3TO YIPaBICHUE B YCIOBHSAX PhIHKA, YTO O3HAYAET:
a)opueHTau0 GUPMBI Ha CBOU TTOTPEOHOCTH;
0)X03SIMCTBEHHYID  CaMOCTOSITEIbHOCTh, OOECHEeUYHBAKOIIYID  CBOOOAY
MPUHATUS
pelIeHUs;
B)HEOOXOJMMOCTh MCIOJIb30BAHUS COBPEMEHHON MH(GOpPMaIIMOHHON 0a3bl;
10. OcHoBaTeNnp aAMUHUCTPATABHON IIKOJIBL:
a)3.Mbiio;
0)/1. Teitnop;
B)A.Daiiob.

3aoanueNe6
1.OCHOBBI aMEpPUKaHCKOW HWHIYCTPUU OBUIM 3aJI0KEHBI HECKOIBKUMHU CMEITBIMH
moapMu B KoHIle XDC - nauame XX BekoB. Bce oHm Opamm Ha ceOsi pHCK,
CBSI3aHHBIN Cc
OpraHu3alel HOBOrO MPEANPHUATUS WKW C pa3pabOTKOM HOBOW HIEH, HOBOMU
NPOAYKIMHU, MpeajgaraeMbix oOmecTBy. Bor ux mmena: xon J[.Poxdennep
(HedTh), JIK.
Mopran (ctans), 'enpu @opa (aBromodunu). Kto atu monu?
a)MEHEIKEPHI,
0)ripe ANpPUHUMATEIH;
2.MeHe T KMEHT-ITO:
a)COBOKYITHOCTb JICHE)KHBIX OTHOITICHHH, OPTaHN30BAHHBIX TOCYIaPCTBOM;
O)rporiecc MOOYKACHUS ceOs U IPYTuX K JIEITCIBHOCTH JUISl JTOCTHOKCHUS IIeNeH
OpraHu3aIuy;
B)IIPOLIECC YIpaBiCHUsT (PUPMOM, OCYIIECTBISIEMON MEHEIKEPOM JIJISl IOCTHUXKEHUS
LeJel OpraHu3alliig;
3.MoryT 11 MEeHeDKEphI BIUSATH HA BHEIIIHIO CPEy OpraHu3aiiun?
a)aa, eCJM OHU KOMITETCHTHBI B JaHHOW 00J1acTH;
0)HET, TaK KaK BHEIIHSISI Cpe/la HaXOIUTCS BHE MPEIETIOB BIUSHUS MEHEKEPOB;
B)J1a, €CJIM HEOOXOIUMO JIOCTHKEHHUE TIOCTABJIICHHBIX IICIICH;



4.I'0pU30HTATILHOE pa3/eieHHE TPy - ATO:

a)pazjiesicHue Bcell paboThl Ha COCTABJISIONIME KOMIIOHEHTHI,

0)KOOpAMHALIUS COCTABIIAIOIIUX PaboT;

B)IJTAHUPOBAHUE JIEATEIHLHOCTH;

5.Kakoii hakTop HE OTHOCAT K BHYTPEHHUM IIEPEMEHHBIM ?

a) CTPYKTYpY;

0)uenu;

B)IIOTpEOUTENEH;

6.JIro11 TOTOBBI TIATUTH 32 MPEMETHI TyasieTa, Ha KOTOPOM CTOUT UMsI TIpe-
CTH>KHOT'O MOJIENIbEPA, MOCKOJIBKY, KaK UM Ka)KETCsl 3TO NPUIAET UM
JIOIIOJIHUTCIILHBIN

BeC B obO1ecTBe. BiusiHue kakoro gakTopa BHEIIHEH Cpe/Ibl MOKa3aHo Ha JaHHOM
npu

mepe?

a)TEXHOJIOT U S;

0)coCTOsTHUE IKOJIOTUH;

B) COIMOKYJIBTYpPHBIN (PakTOp;

7. Kaxoii (hakTop HE OTHOCUTCS K BHEUTHEH cpesie MpsIMOTo BO3JCHCTBUSA?
a)ITIOCTaBIIUKH;

0)oTpeduTenu;

B)COLIMOKYJbTYPHBIN (PAKTOP;

8.Kakue dakTopbl HE BIUSIOT HA WHIUBUTyaIbHOE TIOBEICHHE JIFO/ICH U YCIIeTII -
HOCTb JI€SITEILHOCTH?

a)yMCTBEHHbIE U (PU3NYECKUE BO3MOKHOCTH;

O)IICHHOCTH U B3TJISIbI;

B)B3aMMOOTHOILEHUS YPOBHEU yIIpaBICHUS;

9.HedbopmanbpHbIE OpraHU3aiify - 3TO

a)OpraHu3allii, KOTOPHIC CO3/IAI0TCS TI0 BOJIC PYKOBOJCTBA JIJISl BHITIOJTHECHU S
KOHKPETHBIX 3a7ad;

0)CrIOHTaHHO-00Pa3yIOIIUECs TPYIIITHI JIIOACH, JOCTUTAIONINE OMPEACTICHHBIX
eneit B paMkax ¢GopManbHON OpraHU3allNyg;

B)OpraHU3alli1, 3aHUMAIOIITUECS IIPOBEPKOH JIEATEIHHOCTH OpTaHHU3aIlNH;
10.He oTHOCSTCS K YIPABICHYSCKIM POJISIM

a)MEKITMYHOCTHBIE POJIH;

0)uH(pOpPMAITMOHHBIE POJIH;

B)MHIUBUIYATHCTHICCKHAE POJT

SamanneNe7
1.0Opranuzanus - 310:
a)yMpaBJICHUE B YCIOBUSAX PHIHKA;
O)rpynma mroaei, JeATeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS IS
JIOCTHDKCHHS OOIICH 11eJTH;
B)IpYyIIA JIFOJICH, T/Ie JNEATEeILHOCTh KaXJIOr0 HalpaBlieHA Ha JOCTHKCHHUE CBOCH
()15
2.YUTo He BKJIIOYAET B ce0st TepMUH "BHEITHIS cpena'?



a)9PKOJIOTMYECKHE YCIIOBHUS;
0)nomuTHUECKHE (PAKTOPBIL;
B)(pHUPMBI,
3.BHemHss cpena HaXOaUTCA:
a)BHE TIPEICITIOB BIUSHUASI MEHEKEPOB;
0)3aBUCHUT OT OpraHU3aINH;
4.Yro mpeacTaBisieT coO0 MpoIiece MIaHUPOBaHUS, OPraHU3aIlnHd, MOTHUBAIIUN
Y KOHTPOJISI?
a)CTpaTEeruuecKoe TIaHUPOBAHNUE;
0)yTpaBiieHUE;
B)(popMasIbHYIO OpraHU3aIIHIO;
S.JlocTaBmuku, mpodcor03bl, 3aKOHBI, KOHKYPEHTHI, TOTPEOUTETH - BCE ITO CO-
CTaBJISIET: BHEUTHIOIO CPEAY:
a)IIPsIMOTO BO3/ICHCTBHUS;
0)KOCBEHHOT'O BO3/ICHCTBUS;
6.[lenerupoBanue-3To:
a)riepesiaya 3aj1ay v MOJIHOMOYHH JIMIY, KOTOpOE MPUHUMAET Ha ce0sl OTBETCT-
BEHHOCTD 32 UX BBIITOJHECHUC;
O)mportecc co3manus CTPYKTYPBI PEATIPUSTHS;
B)00513aTEIbCTBO BHIMOJIHUTH UMEIOIINECS 33]1a4K;
7. Kakue momHOMOYHS TEepeaaroTCs HEMOCPEJACTBEHHO OT HadaJbHHKA K IO -
YUHEHHOMY?
a)JIMHEWHBIE;
0)arnapaTHble;
8.Uto o3HayaeT mporiecc NeNeHUs OpraHu3alluu Ha OTICNIbHBIE OJIOKH, KOTOpPHIE
MOTYT Ha3bIBaThCS OTJIETIAMU, OT/ICTICHUSIMU ?
a)0IOPOKpATHS;
0)nenapTaMeHTaIn3aIlHs;
B)Iiepe/iaya MoIHOMOUMIA;
9.Kak Ha3pIBaeTCs 00IIEHUE C TTOMOIIBIO CIIOB?
a)BepOaIbHOE;
0)HeBepOabLHOE;
10.CoryacHO KaKo#l T€OpUU TOCTUTHYTHIE PE3yJIbTaThl 3aBUCAT OT MPUII0KECHHBIX
COTPYJIHUKOM YCHUJIMH, €ro CHOCOOHOCTEN, OT OCO3HAHUS UM CBOEH POiu?
a)/lByx(daxropnas teopus ['epudepra;
0)reopust morpedHocTH A.Macroy;
B)Mojienb [loprepa-Jloynepa.
3aoanueNo8

1.Cr1iocoOHOCTh BIMATH HA MHAMBUIYYMbI U TPYIIIbI JIFOAEH, YTOOBI TOOYIUTh UX
paboTaTh AJi TOCTHKEHHSI TTOCTABJICHHOM 11€JI1 HOCUT Ha3BaHUE:
a)BJIACTb;
0)J1U1epCTBO;
B)COTPYAHUYECTBO;
2.CornacHO KakoOW MOJENM MpejuiaraeTcs MmoMeniaTh pyKOBOAUTENSI B TaKHE CH-



Tyalu, KOTOPbIe HAMTYYIIIMM CIIOCOOOM MOIXOASAT K €ro CTUIII0 PYKOBOZCTBA?
a)TeOpHH KU3HEHHOro 1KKJa bianmapa;

0)monenu dumiepa;

B)MOJICIIM IIPUHATHSA pelnenuii Bpyma-ertona;

3.B teuenue 20 mer CmupHoB A.Il. sBmsercs mupexkropom OAO "Crpoiitekc".
B3auMoOTHOIIEHHST €ro ¢ MNOJYMHEHHBIMU JOBEPUTEIBHBIE, OHM AaKTHUBHO
y4aCTBYIOT B
OPUHATUU PELICHUHN U MOJIb3YIOTCA IIMPOKO CBOOO0I B BBIMOJHEHUH 3aIaHHUM.
Kakoii ctunb pykoBoacTBa ucnonbzyetr CmupHoB A.IL?

a)aBTOKPaTUYHBI;

0)1eMOKpaTHYHBI;

B)TUOEpalIbHbIN;

4 I'maBHas ujest JMYHOCTHOTO MOAXO0/a 3aKJIF0UAETCS B TOM, UTO:

a)CyIIECTBYET HAOOP JMYHBIX KA4eCTB, COTJIACHO KOTOPOMY PYKOBOIHUTENS
MOXHO Ha3BaTh "IHPeKTUBHBIM";

0)He cymiecTByeT Habopa JIMYHBIX KAa4eCTB, KOTOPHIH MPHUCYTCTBYET Yy BceX d(]-
(beKTUBHBIX pyKoBOaUTENCH. D(PPEKTUBHOCTH PYKOBOICTBA UMEET CUTYAITMOHHBIN
Xapakrep;

B)3((EKTUBHOCTh OMPEACNIACTCS MaHEPOW MOBEACHUS PYKOBOIAUTENS C IMOIYU-
HEHHBIMU;

S.IlIpencraBnenre aBTOKPATHUHOTO JHiepa 0 pabOTHUKAX HA3bIBACTCS:

a)reopus "X";

0)reopus "Y";

B)Teopust "Z";

6.CornacHo TeopuH KU3HEHHOTO MKJa branmmapa s dekTuBHbIE CTUIH JTUIEPCTBA
3aBUCAT OT:

Q)ITOIXOIOB K IPUHATHIO PEIICHMUIA;

0)OTHOILIEHHUS K JIETY;

B)"'3penocTH' UCIIOTHUTENCH;

7Ilpu xakoit cucreme Jlalikepra COTPYJAHMKH OTPAaHUYEHHO YYaCTBYIOT B MPHU-
HATUU PEUICHUI?

a)IKCILTyaTaTOPCKO-aBTOPUTAPHBII;

0)KOHCYJIbTATUBHO-IEMOKPATHYECKHIA;

B)0OJIarOCKJIOHHO-aBTOPUTAPHBIH;

I')OCHOBaHHBIN Ha y4acTUU;

8.CTuiib, OPUEHTUPOBAHHBIN HA JOCTH)KEHHUE COTJIACHO MOJENU "MyTh-11eJb"
MuTtuenna n Xayca:

a)aHAJIOTUYEH CTUJII0, OPUEHTUPOBAHHOMY HA YEJIOBEKA;

0)xapakTepu3yeTcs TE€M, YTO PYKOBOJUTENb JACIUTCS HUMEIOIICHCS Yy HEro WH-
dbopmariueit ¢ MOAYMHEHHBIMU U UCTIONB3YET UX UJIEU JIJISl IPUHATHUS PELICHUM;
B)XapaKTEPU3yeTCs MOCTAHOBKOM Mepe]] MO JYMHEHHBIMUA BHICOKHUX 11EJICH;

9.Kakoii moaxo SBISeTCS JUITHUM B JAHHOM TIEpEYHE;

a)[TOBEJICHYCCKHUIA;

O)UHIUBU TyaTUCTCKUM;



B)JINYHOCTHBIN;

I)CUTYallMOHHBIN;

10.Kak Ha3bpIBaeTCsl CHOHTAHHO OOpa3oBaHHAs TPYIIIa JIOJEH, KOTOpbIe BCTYMNAIOT B
pEryJsipHbIe B3aUMOOTHOIICHUS IJIs1 IOCTUXKEHUS MIOCTABJICHHBIX 1IETICi?
a)popMarnbHas opraHuzanus;

0)He (popmanbHas opraHu3aIus;

3aoanueNo9

1SWOT ananu3 npeacraBiseT coO00i:

a)BBISIBIICHHE CHUJIBHBIX W CIA0BIX CTOPOH ()UPMBI U CPaBHEHHE WX C JIAHHBIMH
KOHKYPEHTOB;

0)u3yyeHue BHEUTHEN U BHYTPEHHEH Cpelibl OpraHu3aluu;

B)BBISIBIICHUE CUJIBHBIX U CJIA0BIX CTOPOH (DUPMBI, & TAKXKE YTrPO3 U BOZMOXKHO CTEH
BHEIIIHEW CPEJIbL;

2.CaMbIM COBPEMEHHBIM MOXOA0M K YIIPABICHUIO SIBJISICTCS:

a)CUCTEMHBI;

0)ITPOIIECCHBII;

B)CUTYaI[MOHHBII;

3.Ctparernyeckoe TUTaHUPOBAHUE - ITO:

a)METOJ PaACHpEICIICHUs] PEeCYpCOB, OXapaKTEPU30BAHHBIX B KOJIMYECTBEHHOM
dbopMe a1 JOCTHKEHHS 1IeJIeH, TaK)Ke MPEICTABICHHBIX KOJIMYECTBEHHO;

0)HaOOp NEHCTBUI M pElIeHUH, TPEAIPUHATHIX PYKOBOACTBOM, KOTOpPBIE BEAYT K
pa3paboTke crnernu@uUecKux CcTpaTerui, NpeaHa3HAYCHHBIX IS TOrO, YTOOBI
IOMOYb

OpraHM3aIiy JOCTUYb CBOUX IIEJICH;

B)JICHCTBUS, KOTOPBIE CIEAYET MPEIIPUHITh B KOHKPETHOW CUTYaIlNH;

4. dupma «OneH KepTucy» craBUT 1eNbl0 JOOUTHCS POCTa MPOJAXK YK€ CYILECT-
ByIOllEH Tpynmne mnorpeduTeneil 6e3 BHeceHUs -U3MeHeHui B cam ToBap. OHa
CHU3UJIA

IeHbl BbITyckaeMoro ImammyHsi «CyaB», yBeIMYWIa pacxoAbl Ha pEKIamy,
obecrnieumna

€ro pacIpocTpaHeHHE Yepe3 Oosblnee YICIo Mara3nuHoB. Kakyto crpateruro pocra
UCIOJIb3YET AaHHas pupma?

a)IUBEPCUPUKALIHIO;

0)pa3BUTHE PHIHKA;

B)pa3BUTHUE MIPOAYKTA,

I')IPOHUKHOBEHHE;

5. lemu, crosmue niepea GUpMoi, JOMKHBI OBITh TOCTHKUMBIMH JIJIsI TOTO, YTOOBI:
a)MOTUBHUPOBATH JICUCTBUS UCTIOTHUTENICH B MPABUIILHOM HAIIPABJICHUM;

0)yCUJINTh UX BO3JIEUCTBHUE;

B)ITOBBICUTH 00sI3aTEILCTBA TIO OTHOIICHHIO K HHM;



6.IloprdenbHble - 3TO TaKUe CTpaTeruu, KOTOPHIE:

a)ONPEeIIIOT HANpaBICHUST Pa3BUTUSI TPEANPHUATUS, NI €ro JIydIllero COOTBET-
CTBUSI TPEOOBAHUSAM PBIHKA,

0)o3BOIsIIOT 3(G(EKTUBHO peliarh BOMPOCHI YIIPABJICHUS PA3IMYHBIMU CcdepaMu
NEeATeNILHOCTU NMPEAPUSTHUS;

B)ONPENEISIOT, KakuM 00pa3oM MOXKHO OOECHEeUUTh MPEANPUSTHIO KOHKY
PEHTHBIE TPEUMYIIIECTBA;

73A0 «ManbIOBCKUI MNOPTIAHAILIEMEHT» 3aHUMAaET JUAUPYIOIIEE TMOJOKEHUE
Cpeny TPOW3BOAMTENICH IeMeHTa IeHTpalbHOM dYacTu P®. COBIT mpomyKiuuu
CTaOMIBHBIN, TOTPEOUTETH XOPOIIO 3HAET MPOAYKIIUIO U KOHKYPEHTaM CII0KHO
ero nepemManuTh. Kakomy cTpaTrernueckomMy TUIY MOXKHO OTHECTU LIEMEHT:

a) "TpyaHbIA pedeHOoK";

0)" moliHast kopoBa';

B)"3Be3/1a";

8.IIpaBunbHOE PYKOBOACTBO MOPT(QEseM ACSITETbHOCTH MPEANPUSTUS BhIpaXKaeTcs
B:

a)Ipe/ICTaBICHUH OoJiee IMUPOKUX BO3MOXKHOCTEH IJIsi BBHIOOpa CTPaTErMuecKUx
pelIeHui Ha KOPIIOPAaTUBHOM YPOBHE;

0)orpeAesieHnH CTpaTeruii B yCIOBUSIX PACTYIIETO PhIHKA;

B)CTPEMJICHUH K JOCTM)KCHHIO MAaKCUMAJIBHOTO COTPYAHUYECTBA MEXKIY paziud-
HBIMH 00JIaCTSAMH CTPATETMIECKON IeSITETbHOCTH;

9.Kapra no3unmoHupoBaHus He0OX0IMMa JIJIA:

a)[TPOBEPKU U3JECPKEK U PE3YIHTATOB KAXKIOT0 BUIA NCITEIbHOCTH MPEANPHUSTHS
M TIOMCKa MyTel MX COBEPIICHCTBOBAHUS;

0)HATJISITHOTO OTPEICIICHUS TTO3UITUU TIPOIYKTA;

B)OTIpEICIICHUS IIEHHOCTH JIJIs TOTPEOUTETIS,

10.B 1987 r. «Dap AtnaHTta», peruoHaIbHas KOMIIAHUS BO3YIIHOT'O

TPAHCIIOPTa, OPHEHTUPOBAHHAs HA KAueCTBEHHOE OOCIyXHBaHUE, OblIa
BBIHY)KJICHa H3-32 YPE3BBIUAHHOTO JaBJIIEHUS CO CTOPOHBI KOHKYPEHTOB
NPEKPaTUTh CBOIO JEATEIHLHOCTh U JUKBUAMPOBATH BCE CBOHM AKTHBHI, NBITASACH
3alIaTUTh KpeautopaM. Kakyro cTparermdeckyio albTepHATHBY HCIOIb30Bala
JTaHHAsT KOMITAHHS ?

a)COoUYeTaHue;

0)pocT;

B)OTPaHUYEHHBINA POCT;

I')COKpaILCHHUE.

3aoanueNel )

1.3aKpbIThII NPUHLIUI YIIPABICHUS MPEINPUITHEM BKIIFOUAECT:
a)0OJBIITYI0 3aWHTEPECOBAHHOCTh PYKOBOACTBA MOTPEOUTENIIMU U KOHKYPEHTa
MU;

0)orepaTuBHOE PETYIUPOBAHNE BHYTPEHHEH JESITEILHOCTH;
B)HAIPABIIEHHOCTH HAa BHEITHEE OKPYKCHHE;



2.A.®aiions chopmynurpoBasl 14 NPUHIUIIOB YHpaBiIEHUS, MPUMEHHUTEIBHO K
NEeATEeIbHOCTU

Q)HU3IIETO 3BEHA YIPABIICHUS;

0)BBICIIIETO 3BEHA YIPABJICHMUS;

B)CPEIHEr0 3BE€HA YIPABICHUS;

3.1lenb MIKOJIBI YEI0BEUECKUX OTHOIIICHUH 3aKIF0YaeTCs B:
a)OTpeICIICHUH TTPaBUIILHOTO TIOBEJICHUS pa0OTHHKA B OpraHU3aIliy;
0)HaaXKNUBAHUU MEXJIUYHOCTHBIX OTHOILICHMUIA;

B)YBEJIMUCHHUE MPOU3BOIUTEILHOCTH TPY/Ia;

4.CornacHo Teopuu "Y' yenoBek:

a)BOCIIpUHUMAaET PabOTy KaKk UCTOUHUK YJOBICTBOPEHUSI,
O)penmnounTaeT, YT00bl UM YIIPABIISIIN;

B)CTPEMUTCSI B35Th Ha C€0s1 OTBETCTBEHHOCTD;

5.Kakue Mero/ipl yrpaBiieHHs UCTIOIb30BAIHUCH /10 20 B.?

a)[IpHKas;

0)rpoch0a;

B)CTUMYJIUPOBAHUE JI€ATEIHHOCTH;

6.KT0 OB11 OCHOBaTEIEM HIKOJIBI «HAYYHOTO MEHEKMEHTa)?

a)Maxk Knenann;

0)Mak ['perop;

B)®D.Teitnop;

7/ MeHemKMEHT - 3TO:

a)cucTeMa SKOHOMHUYECKUX JIEHE)KHBIX OTHOIIEHUM, BBIpaKaromux ¢(GopMupo-
BaHUE U UCIOJb30BaHNE JEHEKHBIX CPEICTB B MPOIIECCE UX KPYrooOopoTa;
0)KOMMEpUYECKHU 0OMEH IIEHHOCTSIMU MEXIY ABYMS CTpaHAMU;

B)IPOIIECC YIpaBJeHUs (PUPMOIA, OCYIIESCTBISIEMbIN MEHeIKepaMu JUIsl JTOCTHU-
YKEHUSI 11eJI OpraHu3aluu;

8.Pa3BuTHe TEOpUHN yIpaBIEHUS pacCMATPUBAETCS C TOUKH 3PEHUS:

Q)OTKPBITHIX U 3aKPBITHIX CUCTEM;

0)2hdhekTUBHOTO pacnpeIeleH s PeCypCOB;

B)pPallMOHAIIBHOTO U COLIMAILHOTO (haKTOopa;

9.V HauanpHuka uyrynonureitnoro nexa Ha OAO «bM3» umeroTcst PyHKIHO-
HaJIbHBIE TOMOIIIHUKY: TJIaBHBIN TEXHOJIOT, MEXaHUK, Ha4YaJbHUK TEXHUYECKOTO
Oropo. Kakplii 13 HUX pernaeT onpeaeIeHHbIN KPyT BOIIPOCOB U IPUHUMAET
pelieHusi. TO MO3BOJIET MOBBICUTH KOMIIETEHTHOCTh TPUHUMAEMBIX PEIICHUH.
Kakoit u3 npunuunoB A.daiios 3/1eCh UCTOIB3YETCA?

a)BJIACTh U OTBETCTBEHHOCTb;

0)pazjienenue Tpyaa;

B)JIMCILIUIIJINHA;

r)cTabWIBHOCTh pabodero Mecta Jijis epcoHaa;

10.CambIM COBPEMEHHBIM TTOIXOJIOM K YITPABJICHUIO SIBIISICTCS:

Q)CUCTEMHBI;

0)ITPOIIECCHBII;

B)CUTYaLIMOHHBIN.



Kirou k tecry:

1. A B C D
2. A B C D
3. A B C D
4. A B C D
5. A B C D
6. A B C D
7. A B C D
8. A B C D
9. A B C D
10. A B C D
Kputepuu olieHKH BBHITIOTHEHHSI TECTOBBIX 3aJaHUMA
Kon-Bo 6annoB mo Tecty OueHka

19-20 5

15-20 4

9-14 3

MeHee 9 2

3.2.3 KommuiekT (poHIa OLIEHOYHBIX CPEACTB /sl IPOBeIeHHs
NPOMEKYTOYHOM aTTeCTALMH.

cOIOoO Uk~ WN P

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

IHEPEYEHBb BOITPOCOB K 9K3AMEHY

. Heo6X01MMOoCTh ¥ CYIIIHOCTh MEHEIIKMEHTA.
. OcHOBHbIE (DYHKITUM MEHEIKMEHTA.

. XapaKTEpUCTUKHU CIIOKHBIX OPraHU3aLui.

. IIpearipuHuMAaTEND U MEHEIKED.

. Poriu menemxkepa.

. YrpasneHnue opranuzanueit 10 20 B.

. Hayuynas mikona ynpasnenus 1885-1920 rr.

. AIMUHUCTpaTUBHAs LIKOJIA B YIIPABJICHUH.

[IIxosa yenoBeueckux orHomeHuit 1920-1950 rr.

[IIxona moBeneHyeckux Hayk 1930-1950 rr.
KonnuecTBeHHBIN U TPOUECCHBIN MOAXO/IBL.

CucTeMHbII TOIXO/.

Bremmnss cpena opranu3anyu NpsMoro BO3IECTBUS.
Bremnss cpena opranusaiuy KOCBEHHOTO BO3ICHCTBHUSL.
BHuyTtpennsis cpenia opranu3anmu.

OTBETCTBEHHOCTh B KOHTEKCTE JIEJIETUPOBAHUA.
JInHenHbIe U anmapaTHbIE TOJTHOMOYHSL.

Turbl opranu3anuii o B3anMOJICUCTBUIO C BHELIHEN CPEION.
Turbl oOpraHu3aui 1o B3auMOAEHCTBUIO TTOAPA3AECICHUN.



20. Tunel opraHu3anui 1o B3aUMOJEHCTBHUIO C YEIIOBEKOM.

21. MotuBanus. CMBICT U TIEpBOHAYATbHAS KOHIICTIIIHS.

22. TloTpeOHOCTH U BO3HArPAXKICHHUE.

23. CoaepxaTelibHbIE TEOPUU MOTHBALMU: TeOopHs oTpeOHocTH A.Macioy.
24. ConeprkaTenbHbBIE TEOPUU MOTHUBAIIUH: TEOPHUS TTOTPEOHOCTH
MakKnemnanaa.

25. JIByxdakropnas Teopus [ epudepra.

26. CymHocTh U cMbica KonTpors.

27. Iporecc KOHTPOJISI.

28. [loBeneHuecKue acreKThl KOHTPOJISL.

29. IIpouecc KOMMyHUKAMN U 3PHEKTUBHOCTD YITPABJICHHUS.
30. DneMeHThl KOMMYHHKAIMOHHOTO TpoLiecca.

buiiersl 1J151 IpoBeIeHUsI MPOMEKYTOYHON aTTeCTAlMU M0 YUeOHOou
aucuuiuinde OI1.00.10 MenemxxmeHT



Bbpsiack 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel
_38.02.01_ «IxoHOoMHUKA U A ———
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3apaHue
1. Heo6xoauMOCTh U CYIITHOCTh MEHEIKMEHTA.
2. OTBCTCTBCHHOCTB B KOHTCKCTC I[CJ'ICFI/IpOBaHI/IH.

Curyanus st aHaIM3a .

[Tpu nocenieHny 1exa JUPEKTOP 3aBOJIa 3aMETHII HAaYaIbHUKY: «YTO-TO 0 Bac BooOIe
HUYEro He ciblHo». HauansHuk niexa Ha 370 ckazan: «Llex pabortaer HopmanbHO. Celtuac
HUKAaKUX NpoOJieM, KOTOpbIe HaJl0 ObUIO OBl 0OCYIUTH C BaMU». JJUPEKTOpP OTBETHIL: «ITO
YIUBHUTENIbHO. OT BalllMX KOJUIET HEPENIKO S CIBIILY HEMAJIO MHTEepecHOr0. OHM 4acTo
IIPOCAT Y MEHS COBETAY.

HauvanbHuK 11€Xa U3 3TOro 3aKII0YHII, YTO JUPEKTOP 3aMHTEPECOBAH B TOM, UTOOBI Y HETO
CIPALIMBAJIM O PEIICHO :X, KOTOPBIE OH CaM MPEKIEe NPUHUMAII B 30HE CBOEH
OTBETCTBEHHOCTH, WJIH, 110 KpaliHEN Mepe, CTaBHIIM €r0 B U3BECTHOCTH 3apaHee. OH cTan
JIECTBOBATh COOTBETCTBEHHO U YBUJEI, YTO MOBEACHUE AUPEKTOPA MO0 OTHOUIEHUIO K HEMY,
KOTOPOE paHee eMy Ka3ajloCh HECKOJIbKO HEOOBIYHBIM, MOJHOCTHIO U3MEHHUIIOCh.
Bonpocel.

1.K yemy NOATONKHYJ IUPEKTOP HaYaJIbHUKA 11exa?

2. JToyokeH 1M XOpOILIHA TUPEKTOP PaoBATHCS TOMY, UTO HAYAJIbHUK 1[€Xa JEHCTBYET
camocTosATenbHO? K uemy npuBoauT 0OpaTHasi OpueHTALUS?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Ne2
_38.02.01_ «IxoHOoMHUKA U A ——
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3apaHue
1. OcHoBHBIE (PYHKLIUU MEHEHKMEHTA.
2.JIuHelHbIE U annapaTHbIE TOJTHOMOYHMSL.

Curyanus 1151 aHAJIN3Aa .

[Ipu npoBeaeHNN PEKOHCTPYKIMU MTPOU3BOICTBA MacTep Baruep momy4dui 3ajanue
nepeBecTd 10 cBOMX MOAYMHEHHBIX HA APYrylo padoTy. MacTtepy 310 nopy4yeHue ObLI10
KpaitHe HenpusaTHO. OH HE XO0Tel Obl, 4YTOOBI €ro JIF0 U ObUIH B MIPETEH3UU Ha HETO, I03TOMY
Pa3MBIILISI, KaK Jy4lIe BCEr0 YCTPAHUTBCS OT ATOro Jena. HakoHen Hamien BbIXoA: oi
MPEIJIOKUI CBOEMY HaYaIbHUKY 11€Xa BCEX CBOMXIOJIYMHEHHBIX - 2() 4eTOBEK U MOMPOCHII
€ro BeIOpaTh TEX JECATEPHIX, KOTOPBIE €My MTOKAXYTCS MOAXOIAIIMMHU. Y Bbl, HAUAJIbHUK HA
3Ty YJIOBKY HE MOMNAaJICH.

Bomnpocsl.

1. Kak Bbl nymaere, Kakoi MPUHIIMI YIPABICHHS Pa3bICHWI MMPHU OTKa3€ HaYaJbHUK 1I€Xa
Macrepy Barnepy?

2.Kakol TeopeTH4ecKuii MPUHITUI XOTeNl TPUMEHUTH MacTep Baruep, oOpammasch k
HayaJIbHUKY Liexa?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Ne3
_38.02.01_ «Ixonomuka u S —
Oyxranarepckuii yuer ( 1o 9 YUCOHOH ATCH ¢ C.B.[Tomux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1. XapakTepucTHKH CIOKHBIX OpraHu3aIuil.

2. Turmbl OpraHu3alyii Mo B3aMMOJICHCTBHIO C BHEIIIHEH Cpeioil.
Curyanus 1151 aHaJIu3a .
JlxoH P. Pokdennep ogHaxabpl MOCETUIT OJIMH U3 CBOUX MHOTOYMCIICHHBIX 3aB0/10B. Koraa
OH 3allle]l K JUPEKTOPY 3aBoja B KaOMHET, TOT AUKTOBaN nuchbMo. «He Oyny emy memarsy, -
noxyman Pokdennep u cran ciaymarh JUKTOBKY.
Korpma nupexTop 3aKOHYMII M CEKpeTapiia BhIILUIAa U3 KOMHATHI, Pokdeniep ckazain: «5
noJbkeH Bac HeMensieHHO paccuuTaTh, Tak kKak Bel paz0azapuBaete Mou neHbIu». «Kak Boi
MOXKETE ITO YTBEPAKAATH?!» - BOBMYIIEHHO BOCKIMKHYJ AUPEKTOP «BbI TOIBKO YTO
JUKTOBAJIM MUCHMO, - 0TBeTHI Pokdemep, — uTo, 6€3 COMHEHHUsI, MOT ObI BBITIOJIHUTH KTO-
60 u3 Bammx corpynaukoy. «Ho ToT, kTo nonyyaetr Makcumym 3000 101apoB B rof.
Br1 nonyuaere B 10 pa3 Oonbuie. Eciu Bol BeinonHsere padoTy 3a CBOMX MOJYMHEHHbIX,
3HAYUT, BbI MJIOXO CHPABIIIETECh C COOCTBEHHBIMU 00s3aHHOCTAMHU. B pe3ynbTaTe neHbIH,
KOTOpHBIE 51 BaM miavy, BEIOpachIBaIOTCS Ha BETEP.»
Bomnpocsl.
1.OnpaBoaHHbl 1M IEUCTBUSA TUPEKTOPA, ECIIH AEUCTBUTEIIBHO B €0 anmnapaTe HEKOMY
JIOBEPUTH COCTABJIEHUE BAXKHOIO MUChbMa?
2.Ha mecte Pokdennepa Bor ucrionamm 061 CBOIO yrpo3y?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Neq
_38.02.01_ «Ixonomuka u S —
Oyxranarepckuii yuer ( 1o 9 YUCOHOH ATCH ¢ C.B.[Tomux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganue

1. Ponmu menemxepa.

2. Tumbl Opranu3aluii Mo B3auMOICHCTBHIO MOAPa3ICICHHN.
Curyanus 115l aHAJIN3a
I'-u Hoiiman, Bnanesnen 00ibIION CTpoUTeIbHON (UPMBI, B KOTOpOi Ha Oosiee uem 150
CTPOMUTENBHBIX IUIOMIAJIKAX TPYAATCA HECKOJIBKO THICSY padOUYnX, TPUHIIUITHAIBHO
OCTaBJISIET 32 COOOM MPaBO MPUHUMATh PELICHUS 10 BCEM 3aKyIKaM HHCTPYMEHTOB.
OpHaxx1bl, KOTJ1a K HEMY MPUIIEN MOCETUTENb JIJIsl BAXXHOIO Pa3roBopa, CeKperapiia
ITONPOCHJIA €T0 MOJANKUCATh CPOYHYIO 3asBKY HA MAaTE€pPHAJIbI.
HolimMaH n3BHHMIICS TIepe] MOCETUTEIEM U MOAIKICcal TpeOOBaHUE HA TAUYKY CTOMMOCTBIO
170 mapok. [Ipu 3TOM OH MOSICHUI, UTO TPEOOBAHUE, K COXKAICHUIO, HENb35 OTJIOXKHUTh, TaK
KAaK TayKa CPOYHO HYKHA Ha OJHOW U3 CTPOMILIOIIA OK.
Crenka, KOTOPYHO IOCETUTEIIb XOTEN 3aKIF0UNTh ¢ HoliMaHoM, He cocTossIach. A -CBOUM
KOJJIEraM OH cKa3zaJ, 4yTo, HaOJroaas, Kak 1med pupMbl peraeT BOIpoc 0 KaxA0M Tauke, OH
HE MOXET OT/AENaThCs OT MBICIIH, YTO 3Ta (pupmMa B PMHAHCOBOM OTHOUICHUH HE
3aCIy’KUBAET TOBEPHUSI.
Bonpocsl.
1.K uemy npuBena npeaenpHas 1oromHocth Holimana?
2. [lompoOyiiTe onucaTh X0A MBICIIEH TOCETUTEIS.




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®reOY BO «bpAHCKUIA rocy A3 pCTBEHHDbI TEXHUHECKUIN YHUBEPCUTET

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
NeS
_38.02.01_ «IxoHOoMHUKA U e ——
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1. KonnuecTBeHHBbIN U IPOLUECCHBIN MOIXO/IBI.

2.MotuBarusi. CMBICT 1 TIepBOHAYATbHAS KOHITSTIITHSI.
Curyanus 115l aHAJIN3a
B otrnene 3akynok MeTajulyprudeckoro 3aBojia 3a CBOEBPEMEHHYIO ITOCTAaBKY Ha 3aBOJI
YKEJIE3HOM pybl oTBevaeT r-H Andenb. Ha 3aBojie 0kKUIaI0T CPOYHOTO MOCTYIUICHUS
naptuu pynasl 3 HapBuka, kotopasi B opTy DMJEH A0DKHA ObITh TIEperpyKeHa Ha CYIHO
BHYyTpeHHero ¢iora. Ho npoaBuxkeHre cyaoB 10 MOPIO M KaHAJIaM Ype3BbIYaitHO
3aTPYAHEHO B JaHHOE BpeMs rojia U3-3a CUJILHOTO OJIeICHEHUs. B ATHUILY BeuepoM I-H
Andens npocaymuBaeT cooOIeHre O MOroJie, T/Ie TOBOPUTCS O JaJbHEHIIIEM YCUICHUU
MOPO30B. 3HAUYUT, HEM30€KHA NaJIbHEUIIas 3a/IepKKa B MPOABUKEHUH 10 KaHaJlaM,
BO3MOYKHO, JakK€ OCTaHOBKA CyJI0B. BCy0OOOTY yTpOoM OH OTIpaBIISIETCSl HA 3aBOJI U MO
TeneoHy JaeT paclopsoKeHHE 0 TiepeBojie ppaxTa u3 OMjieHa Ha O60sIee TOPOron KeIe3HO -
JIOPOYKHBIN IIYTh

Bomnpocsl.
1.Kakue anpTepHaTUBHBIC BApUAHTHI PEIICHUN ObUTH Yy T-Ha Aridens?
2.11paBriIbHO J11 OH HOCTYNWII? SIBASI€TCS M €ro penieHue pUCKOBAaHHBIM?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Ne6
_38.02.01_ «IxoHOoMHUKA U A ——
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.BHeurnsist cpena opraHusaiuy IpsiMoro BO3CHCTBUS.

2.ConeprkaTeNnbHbIe TEOPUHM MOTHBAIIMH: Teopus moTpedHocTr A.Macmoy.
Curyanus Qs aHAJIM3a.
Ha GonbiioM npeanpusTiy pe3uHOBOM MPOMBIIINIEHHOCTH MacTep Amndelb OTBEeYaeT 3a
MIPOU3BOJICTBO B HOUYHYIO CMEHY Ha cBOeM ydacTke. [Ipu 3ToM OH H0KEH 3a00TUTHCS O
TOM, YTOOBI COOTBETCTBYIOIIEE KOJTUYECTBO PE3UHOBOTO ChIPbsi OBLIO TPOU3BEACHO C
HaJJIeKaluM KauecTBOM. Kpome Toro, KoIM4ecTBO MPOIYKIIMHU 3aBUCUT OT ONPEEICHHOTO
JaBJieHUsI apa. 3a BeJIMUMHY JAaBJICHUS Mapa oTBedaeT mactep baysp (yuacTok
0OCTyXUBaHHS TTAPOBOTO KOTJIA).
Koraa onHaxipl HOUbIO MacTepy Anidesnto yist onpeaesieHHON MPOU3BOICTBEHHON
orepaluy NoTpedoBaJICS Map MOBBIIIEHHOIO JJABJICHUS, OH 00paTHJICs CO CBOEH MPOCchOO K
Mactepy bayspy, HO TOT OTKa3ajcs €€ BBIMOJHUTH, 00OCHOBAB 3TO TEM, YTO BEJTMUHHY
JaBJICHUE Mapa ONpeaesseT OH, a He MacTep Alders.
I! Ha cnemyroriee yTpo oT/ien TEXHUYECKOTO KOHTPOJIsi 00Hapyx)uBaeT CyliecTBEeHHbIE
nedeKThl KauecTBa MPOYKIIMKA Ha yU4acTKe Mactepa Arderns, 3a 4To OHU TOJTydaeT
cepbe3Hoe B3bIcKaHue. Mactep Andenb cuuTaeT 0OBUHEHHE HECTIPABEJIMBBIM.
Bonpocsl.

1.B gem, nmo Bamemy MHEHUIO, KpoeTcs MpruurHa KOH(IMKTA?
2.YT0 1 KOMY HEOOXOAMMO MPEANPUHSITE JAJI1 YCTPAHEHUS B OyayIeM MO00HBIX
CUTYyalHii?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®reOY BO «bpAHCKUIA rocy A3 pCTBEHHDbI TEXHUHECKUIN YHUBEPCUTET

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Ne7
_38.02.01_ «IxoHOoMHUKA U A ———.
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.BHenHsAs cpea opraHu3alyyi KOCBEHHOTO BO3/IEHCTBUS.

2.ConeprkatenbHble TEOPUU MOTUBAIMU: Teopus morpedbHoctn MakKnennanza.
Curyanus qisi aHajam3a
B Mae, He3a1051T0 10 JIETHErO OTIYCKa, PYKOBOAUTEIND OT/ENA I'-H AMTO Ka3aJICsl OUYEHb
3arpykeHHbIM. He ycrnieBas BBITOTHUTH BECh 00BEM PabOThL, OH /1aJl CBOUMCBOOOY
HOPUHATHS PEILICHUH, IPU 3TOM IPOCUIT HE OECIIOKOUTh €ro 10 MyCTSAKaM W JAeHCTBOBATh
CaMOCTOSITEIBHO.
BepHyBrch nocie oTiycka, pyKoOBOJUTEIb BO3BPALIAET BCE «HA KPYTH CBOsI». Tenepb OH
y)Ke HE MOXKET HalTH cebe JocTaTouHbIi 00beM padoThl. OH BMEIIMBACTCS 1T BCE JeTa,
JI1000€ pelIeHre NPUHUMAET TOJIBKO IMYHO U BHOBb IMOBTOPSET, YTO Kak 1ed OH JT0JKEH
BHUKATh BO BCSKYIO MeNoub. K poXk/1ecTBY €ro akTHBHOCTh 3aMETHO CIIaJIaeT, U HauoboJee
AKTUBHBIM COTPYJAHHKaM BHOBb YJAE€TCs pACIIMPUTH NOJIE CBOEH AesTenbHOCTH. [Tocme
POKIECTBEHCKUX KaHUKYJ KpUBasi akTUBHOCTH 1Ieda BHOBb MOJI3ET BBEPX JI0 TE€X MOP, MOKA
OH BECHOH OISITh HE HAUMHAET YyBCTBOBATh yCTAJIOCTh, U IOCTUIaeT CBOETrO MOJHOI0O craaa
BHOBb KO BPEMEHU OTITYCKa.
Bonpocsl.
1.Kax 651 Bbl 0xapakTepu30Baai METOA pyKOBOJCTBA r-Ha AMTO?
2.Kak,no BamieMy MHEHUIO, CKa3bIBaIOTCS HA YIOBJIETBOPEHHOCTH PabOTOM MOJYMHEHHBIX
CE30HHBIC KpPUBBIC aKTUBHOCTH HaYaJIbHUKA?




bpsanck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Ne8
_38.02.01_ «IxoHOoMHUKA U e ——
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.BHyTpeHHss cpe/la OpraHu3allyu.

2.JIByxdakTopHas Teopus ['eprodepra.
Curyanus 1isi aHaJIn3a
['-n [lynb1 SBASIETCS COTPYIHUKOM OTAEINA 110 NPOAAXe KUMIATUILHBIX YCTAHOBOK B
Oosb110i ToproBoit pupme. OH yIOJTHOMOYEH MPU HEOOXOAUMOCTH YKa3bIBaTh B CIIUCKE
1eH ckuaky a0 16 %. CoctosiHrue 10X0I0B U3-3a CUJILHOIO TABJICHUS KOHKYPEHTOB B 3TOM
OTpacyii HeOJaronpusITHO; MPHU MOJIHOM HCUYEPIAHUH JIMMHUTA CKUIOK YIA€TCs JIMIIb
HOKPBITH 3aTpaThl. I'-H LlyJbIl ociie TSKeabIX IEPErOBOPOB MPOJIAET OMHOMY KPYITHOMY
3aKa34MKy NapTUIO KUIATWIBHBIX ycTaHOBOK Ha 10000 mapok ¢ 15%-Hoi ckuakoii. [1pn
ATOM JIOCTUTHYTa CKpoMHasi mpuObuib B 100 Mapok.
[Tocyie mocTaBKy MPOIYKIMH 3aKa34MKY OT TOTO MPUXOAUT PeKIamManus, IOCKOJIbKY 4acTh
YCTAaHOBOK MMEET MOBPEXKACHUS. 3aKa3uuK TpeOyeT Bo3MeleHus yiepoa B 250 mapoksa
JIOTIOJIHUTENIbHBIE pabOThI, B MPOTUBHOM CJIy4ae 3aKa3uMK IPO3UT BO3BPATOM 3aKa3a.
[Tpu moctymuienun pexnamanuu r-H Llynei umeeT npaBo Bo3Memats yepo 10 5 % ot
CTOMMOCTH KOHTPAaKTa. XOTs €ro JIUMUT B JAHHOM CJIy4ae COCTaBJsAeT 425 MapoK, OH HE
X0Ten ObI BO3MeNIaTh yiepo, Tak Kak yOBITKH OT 3aKa3a cocTaBsT Toraa f 50-mapok. C
TUMH pacueTaMu OH HJAET K CBOEMY HauyaJbHUKY, HO TOT OTKJIOHSIET €ro OOpalieHue,
CChLJIasiCh Ha TO, YTO PEIICHUE 10 JAHHOMY BOMpocy siBisieTcs Aenom r-Ha lyneua. Ho Tot
OCTaeTcs MpU MHEHHUH, YTO JCHCTBYET OTBETCTBEHHO, Belb (PUPMY HAZ0 OrpakaaTh OT
yYOBITKOB, EMY HE MOHATHO, KaK €r0 pyKOBOJUTEIh MOXKET IMOCTYNaTh CTOJIb 0€3pacCyIHO.
Bonpocsl.
1. Hapymm iau r-H LHlynbn npuHOMn qeiaerupoBaHusi OTBETCTBEHHOCTH?
2.Ha mecre r-Ha lllynpiia Bel npuHsiay Obl WM OTKIIOHUIIM MPEAIOKEHUE 3aKa3unKa?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLETO OBPA30OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Ne9
_38.02.01_ «IxoHOoMHUKA U e —
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.1llkona yenoseueckux oTHoeHuit 1920-1950 rr.

2.Ilporiecc KOMMYHUKaIUK U 3PPEKTUBHOCTD yIIPABICHUS.
Curyanus Qs aHAJIM3a.
PykoBOICTBO KpYITHOM TPOMBIIIEHHON (UPMBI paciopsIUIOCh,
YTOBOYIYIIEMTOIbKOHAYAILHUKIIPOU3BOICTBAMOXKETPA3PEIIUTHCBEPXYPOUHYIOPAOOTYBIPO
M3BOJICTBEHHBIXMACTEPCKUX. [0 ATOro pazpenieHue JaBajioch HaYaIbHUKAMU
YYaCTKOB, U YHCIIO CBEPXYPOUHBIX YaCOB IIPU TOM K€ 00BbEME padOT CTPEMUTEIBHO POCIIO.
Korma macrep O cnenan 3asiBKy Ha CBEpXYpPOUHbIe pabOThl HAa TEKYIIEH Hepene,
HAYaJIbHHUK €r0 y4acTKa PEIINTEIbHO BOCIPOTUBUWICS: «S HE Moy K medy, OH TOJIBKO YTO
Jlajl MHE COTJIacke Ha 8 4aCcOB CBEPXYPOUYHBIX KaK Ha YTO-TO YPE3BbIYAHHOE ISl PEMOHTHBIX
paboT B MmexmacTepckoi. Bce HecpouHbie pabOThl OTJII0KEHBI HA CIEAYIONTYI0 Henemo. Kak-
HUOYb cripaBuTech!» Ho mactep Onp canurcest Ha ctyn u roBopuT: «llocmymmai, med, ecnu
OBl 5TO HE OBLIO TaK HEOOXOUMO, 51 ObI HE TIPUIIIEN ¢ 3TUM. S yKe Bce mpoaymai Ha
OymyIIyr0 HEJCN0: TaM HET HU OJTHOTO Yaca JiJisl TOTo, YTO HAJl0 ceNaTh ceroaHs. Ecim Mbl
HE CJIeJlaeM 3TOro Ha 3TOM HeJese, TO HacleayIolIel y Hac OyJIeT 1BOHOe OTCTaBaHUE.
[Hed, mue nHeobxoaumo emre! o 4 yaca Ha nsATEpbIX. S X0uy caenarh Bce, 4TOObI Ha
CJIENIYIOIIECH He/lelie BbIIePKaTh CPOKHU, BKJIIOUAs CPOUHBIE 3aKa3bl. ITO HYKHO JOBECTH 0
CBeleHUs 1eday.
Otgert: «/la OH HE MPUMET 3TU T0BOABI TOIBKO U3 OJHOTO IpuHUuna. U1 s He Bepro, 4To y
BaC HET JIPYTUX BO3MOXKHOCTEW» U T. 1. Ho MacTep npogoikaeT NpuBOIUTH AOBOJIBI, U, B
KOHIIE KOHIIOB, HAYaJIbHUK Y4acTKa B IPOCTH BOCKJIMLIAET: «JIaqHO, MOMBITalOCh OTBOEBATH
17t Bac 10 gacoB. Ho 3To - B mocneauuii pa3!» Mactep Ong yXOaIuT JOBOJIBHBIM.
Bonpocsl.
1.Ha Mecte HayanbHuKa yyacTka Bbl oTBepriin Obl Bce TOBOJIBI TOJYMHEHHOTO, 1a0bI
n30ex)aTh HEMUHYEMBIX HEMPUSITHOCTEH y HaYaJdbHUKA, uiu HeT? Kakue kadecTBa MposiBUI
mactep Onp B pa3penieHnn CBOETO BoIpoca?
2.Kakum npaBom noguuHeHHOro Mactep O BOCIOIb30BaJICs B JAHHOW CUTYaIu?
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MWHUCTEPCTBO HAYKU U BbICLLETO OGPA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel0O
_38.02.01_ «Ixonomuka u T —
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1. TlpeanpuHUMaTesb U MEHEIKED.

31. DneMeHThl KOMMYHHKAIIMOHHOTO MpOIecca.
Curyanus 15 aHAJIH3a
C mepee3noM B HOBOE 3[JaHUE YIIPABICHHS PYKOBOJIUTEIb MPOU3BOACTBEHHOIO OT/IENA T'-H
[IMuaT HapsiLy ¢ HOBOW MeOEsbI0 BOZHAMEPUJICS 003aBECTUCH U HOBOM, OoJiee
.11esecoo0pa3Hoit, ynooHoi peructparypoit. Ha sspmapke B ['aHHOBepe OH BHJI€T XOPOIIYIO
KApTOTEKY B HEBBICOKHMX JEPEBSHHBIX MIKa(]ax, KOTOPbIE €My MOHPABUINCH CBOUM
IIPEACTABUTEIIEHBIM BUOM.
OH U370KNJI CBOKO UJEI0 HA COBEIIAHUH C PYKOBOJIUTENIAMHU OTAeNI0B. HO 1BOE M3 HUX HE
OTpearupoBav Ha CKa3aHHOE, TaK KaK B UX OTJEJAaX MaJIO MMCbMEHHOW TOKYMEHTALUH, U
UM B 00111€eM-TO Bce paBHO. HaualibHUKY TpeThero otaena, r-ny Opennuxy, He HpaBUTCS
THUI TIAOK, KOTOopble OyAyT B Hell. UeTBepThlid, r-H DyKC, XOTS €ro HOBas CUCTEMa
PErUCTpaLlMU HE YCTPAauBaEeT, HE XOUET BO3pa)xkaTh cBoeMy pykoBoautemnto. ['-H [Imuar,
noAAepKaHHbI r-HOM DyKCOM, pelIaeT 3aKa3aTbh HOBYIO CUCTEMY.
Ilocne coBemanus r-1 @pemux ynpekaer koyuiery dykca B TOM, YTO OH, HECMOTpPSI Ha
Jydliee 3HaHue Jelia, NoJepskal meda B ero 0eccMbICIeHHOM HaunHaHuu. ['-H Dyke
MUPOIIOOUBO OTBeYaeT: «Jloporoi Komiera, He JIMIIaiTe JuTs roOuMoit urpymku. He
MO3/IHEE, YEM Yepe3 rofl, BCe YIaauTcs». Takoi ONmopTyHU3M elie 0osee BRIBOJUT U3 ceOs
r-Ha ®penuxa: «"ocriogun Dykc, KTO OyAET MYUUTHCS C ITOM KapTOTEKOU - MbI WU 11ed?
MBI 1OJKHBI UETKO U SCHO CKa3aTh, Kakas cucreMa OoJiee-palioHalIbHA JIJIS HAIIETO
OTJICTICHUS.

Bonpocsl.
1.I1paB 5u r-H Opeayux, KPUTHUKYIOITUN CBOETO KOJIETY?
2.1IpaBunpHO 11 BenH ceOsl Ha COBEIIAHUU J[BA JIPYTrUX HadaJbHUKA OTACIIOB?
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nell
_38.02.01_ «Ixonomuka u T ——
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3apaHue
2. Heo0XoammMocTh U CyIITHOCTh MEHEPKMEHTA.
2. OTBETCTBEHHOCTb B KOHTEKCTE JI€JICTUPOBAHMSI.

Curyanms 1yis aHaIM3a .

[Tpu nocenieHny 1exa JUPEKTOP 3aBOJIa 3aMETHII HAaYaIbHUKY: «YTO-TO 0 Bac BooOIe
HUYEro He ciblHo». HauansHuk niexa Ha 370 ckazan: «Llex pabortaer HopmanbHO. Celtuac
HUKAaKUX Npo0JieM, KOTOpbIE HaJl0 ObLIO Obl 0OCYIUTH ¢ BaMu». [JITUpeKTOp OTBETHIL: «ITO
YIUBHUTENIbHO. OT BalllMX KOJUIET HEPENIKO S CIBIILY HEMAJIO MHTEepecHOr0. OHM 4acTo
IIPOCAT Y MEHS COBETAY.

HauvanbHuK 11€Xa U3 3TOro 3aKII0YHII, YTO JUPEKTOP 3aMHTEPECOBAH B TOM, UTOOBI Y HETO
CIPALIMBAJIM O PELICHO :X, KOTOPBIE OH CaM IPEkK/e IPUHUMAI B 30HE CBOEH
OTBETCTBEHHOCTH, WJIH, 110 KpaliHEN Mepe, CTaBHIIM €r0 B U3BECTHOCTH 3apaHee. OH cTan
JIECTBOBATh COOTBETCTBEHHO U YBUJEI, YTO MOBEACHUE AUPEKTOPA MO0 OTHOUIEHUIO K HEMY,
KOTOPOE paHee eMy Ka3ajloCh HECKOJIbKO HEOOBIYHBIM, MOJHOCTHIO U3MEHHUIIOCh.
Bonpocel.

1.K yemMy NOATONKHYJ IUPEKTOP HadaJIbHUKA 11exa’?

2. JToyokeH 1M XOpOILIHA TUPEKTOP PaoBATHCS TOMY, UTO HAYAJIbHUK 1[€Xa JEHCTBYET
camocTosATenbHO? K uemy npuBoauT 0OpaTHasi OpueHTALUS?
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel2
_38.02.01_ «Ixonomuka u T ——
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3apaHue
2. OcHOBHBIE (QYHKIIMH MEHEKMEHTA.
2.JIuHeiiHble U anmapaTHble ITOJHOMOYHSL.

Curyanus Qs aHaJIM3a .

[Ipu npoBeaeHNN PEKOHCTPYKIMU MTPOU3BOICTBA MacTep Baruep momy4dui 3ajanue
nepeBecTd 10 cBOMX MOAYMHEHHBIX HA APYrylo padoTy. MacTtepy 310 nopy4yeHue ObLI10
KpaitHe HenpusaTHO. OH HE XO0Tel Obl, 4YTOOBI €ro JIF0 U ObUIH B MIPETEH3UU Ha HETO, I03TOMY
pPa3MBIIUIAI, KaK JIy4lIe BCEr0 YCTPAHUTBCS OT 3TOro jaena. HakoHen Hamen BBIXOJ: O
MPEIJIOKUI CBOEMY HaYaIbHUKY 11€Xa BCEX CBOMXIOJIYMHEHHBIX - 2() 4eTOBEK U MOMPOCHII
€ro BeIOpaTh TEX JECATEPHIX, KOTOPBIE €My MTOKAXYTCS MOAXOIAIIMMHU. Y Bbl, HAUAJIbHUK HA
3Ty YJIOBKY HE MOMNAJICS.

Bomnpocsl.

1. Kak Bbl nymaere, Kakoil MPUHIIUI YIIPABICHUS Pa3bICHWI MPHU OTKA3€ HAYAIBHUK LI€Xa
Macrepy Barnepy?

2.Kakol TeopeTH4ecKuii MPUHITUI XOTeNl TPUMEHUTH MacTep Baruep, oOpammasch k
HayaJIbHUKY Liexa?
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel3
_38.02.01_ «Ixonomuka u S —
oyxraarepckuii yuer ( mo 9 YHCOHOM el ¢ C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

2. XapaKTEepUCTUKH CJIOKHBIX OpraHU3alui.

2. Turmbl OpraHu3alyii Mo B3aMMOJICHCTBHIO C BHEIIIHEH Cpeioil.
Curyanus Qs aHaJIM3a .
JIxoH P. Pokdennep ogHax1bl HOCETHII OJIUH U3 CBOMX MHOIOUYMCJIEHHBIX 3aBo0B. Korna
OH 3allle]l K JUPEKTOPY 3aBoja B KaOMHET, TOT AUKTOBaN nuchbMo. «He Oyny emy memarsy, -
noxyman Pokdennep u ctan ciymarb JUKTOBKY.
Korpma nupexTop 3aKOHYMII U CEKpeTapiia BhIIIUIa U3 KOMHATHI, Pokdennep ckazan: «51
JoJbKeH Bac HeMeIeHHO paccunTarth, Tak Kak Bel pazbazapuBaetre Mou AeHbIm». «Kak Bl
MOKETE 3TO YTBEPXKAaTh?!» - BO3SMYILIEHHO BOCKJIMKHYJ TUPEKTOP «BBI TOIBKO 4TO
JUKTOBAJIM MUCbMO, - OTBETHI Pokdemep, — 4To, 6€3 COMHEHUS, MOT OBl BBIITOJIHUTH KTO-
60 u3 Bamumx cotpynaukoy. «Ho ToT, k1O nonydaetr MakcumyM 3000 10u1apoB B roj.
Br1 nonyuaere B 10 pa3 Oonbuie. Eciu Bol BeinonHsere padoTy 3a CBOMX MOJYMHEHHbIX,
3HAYUT, BbI MJIOXO CHPABIIIETECh C COOCTBEHHBIMU 00s3aHHOCTAMHU. B pe3ynbTaTe neHbIH,
KoTOpbIe 51 BaM 11auy, BEIOpachiBalOTCsl HA BETEP.)
Bomnpocsl.
1.OnpaBraHHbl M JEHCTBUSA JUPEKTOPA, ECIIA JEHCTBUTEIIBLHO B €T0 allapare HEKOMY
JIOBEPUTH COCTABJIEHUE BAXKHOIO MUChbMa?
2.Ha mecte Pokdennepa Bor ucrionamm 061 CBOIO yrpo3y?
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel4
_38.02.01_ «Ixonomuka u S —
oyxraarepckuii yuer ( mo 9 YHCOHOM el ¢ C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganue

2. Ponu meHemxepa.

2. Tumbl Opranu3aluii Mo B3auMOICHCTBHIO MOAPa3ICICHHN.
Curyanus 115l aHAJIN3a
I'-u Hotiman, Bnanesnen 00ibIION CTpOUTEIbHON (PUpMBI, B KOTOpOi Ha Oosee uem 150
CTPOMUTENBHBIX IUIOMIAJIKAX TPYAATCA HECKOJIBKO THICSY padOUYnX, TPUHIIUITHAIBHO
OCTaBJISIET 32 COOOM MPaBO MPUHUMATh PELICHUS 10 BCEM 3aKyIKaM HHCTPYMEHTOB.
OpHaxx1bl, KOTJ1a K HEMY MPUIIEN MOCETUTENb JIJIsl BAXXHOIO Pa3roBopa, CeKperapiia
ITONPOCHJIA €r0 NOJANKCATh CPOYHYIO 3asBKY HA MAaTEpUAJIbI.
HolimMaH n3BHHMIICS TIepe] MOCETUTEIEM U MOAIKICcal TpeOOBaHUE HA TAUYKY CTOMMOCTBIO
170 mapok. [Ipu 3TOM OH MOSICHUI, UTO TPEOOBAHUE, K COXKAICHUIO, HENb35 OTJIOXKHUTh, TaK
KAaK TayKa CPOYHO HYKHA Ha OJHOU U3 CTPOMIIIOIIAIOK.
Crenka, KOTOPYHO IOCETUTEIIb XOTEN 3aKII0UNTh ¢ HoliMaHoM, He cocTos1ack. A-CBOUM
KOJJIEraM OH cKa3zaJ, 4yTo, HaOJroaas, Kak 1med pupMbl peraeT BOIpoc 0 KaxA0M Tauke, OH
HE MOXET OT/AENaThCs OT MBICIIH, YTO 3Ta (pupmMa B PMHAHCOBOM OTHOUICHUH HE
3aCIy’KUBAET TOBEPHUSI.
Bonpocsl.
1.K uemy npuBena npeaenpHas 1oromHocth Holimana?
2. [lompoOyiiTe onucaTh X0A MBICIIEH TOCETUTEIS.
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel$S
_38.02.01_ «Ixonomuka u T —
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1. KonnuecTBeHHBbIN U IPOLUECCHBIN MOIXO/IBI.

2.MotuBarusi. CMBICT 1 TIepBOHAYATbHAS KOHITSTIITHSI.
Curyanus 115l aHAJIN3a
B otrnene 3akynok MeTajulyprudeckoro 3aBojia 3a CBOEBPEMEHHYIO ITOCTAaBKY Ha 3aBOJI
JKEJIE3HOM pyibl oTBevaeT r-H Andenb. Ha 3aBojie 0kMAal0T CPOUHOTO MOCTYIUICHUS
naptuu pynasl 3 HapBuka, kotopasi B opTy DMJEH A0DKHA ObITh TIEperpyKeHa Ha CYIHO
BHYyTpeHHero ¢iora. Ho npoaBuxkeHre cyaoB 10 MOPIO M KaHAJIaM Ype3BbIYaitHO
3aTPyAHEHO B JaHHOE BpEMs rojia U3-3a CUJILHOTO OJIeICHeHUs1. B ATHUILY BeuepoMm T'-H
Andens npocnymuBaeT cooOIIeHre O TMOTro/Ie, T/I€ TOBOPUTCS O JIaJbHEHIIIEM YCUIICHUN
MOPO30B. 3HAUYUT, HEM30€KHA NaJIbHEUIIas 3a/IepKKa B MPOABUKEHUH 10 KaHaJlaM,
BO3MOYKHO, JakK€ OCTaHOBKA CyJI0B. BCy0OOOTY yTpOoM OH OTIpaBIISIETCSl HA 3aBOJI U MO
TeneoHy JaeT paclopsoKeHHE O epeBojie ppaxTa u3 DMaeHa Ha OoJiee T0POTroi KEIe3HO -
JIOPOYKHBIN IIYTh

Bomnpocsl.
1.Kakue anpTepHaTUBHBIC BApUAHTHI PEIICHUN ObUTH Yy T-Ha Aridens?
2.11paBriIbHO J11 OH HOCTYNWII? SIBASI€TCS M €ro penieHue pUCKOBAaHHBIM?
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel6
_38.02.01_ «Ixonomuka u T —
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.BHeurnsist cpena opraHusaiuy IpsiMoro BO3CHCTBUS.

2.ConeprkaTeNbHbIe TEOPUH MOTHBAIIMH: TeOpHrs MOTpeOHOCTH A.Macioy.
Curyanus 1151 aHAJIM3A.
Ha GonbiioM npeanpusTiy pe3uHOBOM MPOMBIIINIEHHOCTH MacTep Amndelb OTBEeYaeT 3a
MIPOU3BOJICTBO B HOUYHYIO CMEHY Ha cBOeM ydacTke. [Ipu 3ToM OH H0KEH 3a00TUTHCS O
TOM, 4TOOBI COOTBETCTBYIOIIEE KOJTMYECTBO PE3UHOBOTO ChIPhs ObLIO IPOU3BEACHO C
HaJJIeKaluM KauecTBOM. Kpome TOro, KOJIu4ecTBO MPOIYKIIMU 3aBUCUT OT OMPEICICHHOTO
JaBJieHUsI apa. 3a BeJIMUMHY JAaBJICHUS Mapa oTBedaeT mactep baysp (yuacTok
0OCTyXUBaHHS TTAPOBOTO KOTJIA).
Koraa onHaxipl HOUbIO MacTepy Anidesnto yist onpeaesieHHON MPOU3BOICTBEHHON
orepaluy NoTpedoBaJICs map MOBBIIIEHHOTO JIaBJICHUS, OH 0OpaTUJICS CO CBOEH MPOChOO K
Mactepy bayspy, HO TOT OTKa3ajcs €€ BBIMOJHUTH, 00OCHOBAB 3TO TEM, YTO BEJTMUHHY
JaBJICHUE Mapa ONpeaesseT OH, a He MacTep Alders.
I! Ha cnemyroriee yTpo OoT/ien TEXHUYECKOTO KOHTPOJIsi 0OHapykuBaeT CyIiecTBEHHbBIS
nedeKThl KauecTBa MPOYKIIMKA Ha yU4acTKe Mactepa Arderns, 3a 4To OHU TOJTydaeT
cepbe3Hoe B3bIcKaHue. Mactep Andenb cuuTaeT 0OBUHEHHE HECTIPABEJIMBBIM.
Bonpocsl.

1.B gem, nmo Bamemy MHEHUIO, KpoeTcs MpruurHa KOH(IMKTA?
2.YT0 1 KOMY HEOOXOAMMO MPEATPUHSTH JIJIs1 YCTPAHCHHSI B OYyIIeM MOJ00HBIX
CUTYyalHii?
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel7
_38.02.01_ «Ixonomuka u T ——
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.BHenHsAs cpea opraHu3alyyi KOCBEHHOTO BO3/IEHCTBUS.

2.ConeprkatenbHble TEOPUU MOTUBAIMU: Teopus morpedbHoctn MakKnennanza.
Curyanus 115l aHAJIN3a
B Mae, He3a105IT0 10 JIETHETO OTIYCKa, PYKOBOAUTEIND OT/ENA I'-H AMTO Ka3aJCsi OYEHb
3arpykeHHbIM. He ycrnieBas BBITOTHUTH BECh 00BEM PabOThL, OH /1aJl CBOUMCBOOOY
HOPUHATHS PEILICHUH, IPU 3TOM IPOCUIT HE OECIIOKOUTh €ro 10 MyCTSAKaM W JAeHCTBOBATh
CaMOCTOSITEIBHO.
BepHyBrch nociie oTiycka, pyKoBOJUTEIb BO3BPALIAET BCE «HA KPYT'H CBOs». Tenepb OH
y)Ke HE MOKET HalTh ce0e ToCTaTOUHBIA 00beM padboThl. OH BMEIIMBAETCS III BCE JIeTa,
JI1000€ pelIeHre NPUHUMAET TOJIBKO IMYHO U BHOBb IMOBTOPSET, YTO Kak 1ed OH JT0JKEH
BHUKATh BO BCSKYIO MeNoub. K poXk/1ecTBY €ro akTHBHOCTh 3aMETHO CIIaJIaeT, U HauoboJee
AKTUBHBIM COTPYJIHHMKaM BHOBb yJAE€TCs pACIIMPUTH NoJIe CBOEH AestenbHocTu. [locie
POKIECTBEHCKUX KaHUKYJ KpUBasi akTUBHOCTH 1Ieda BHOBb MOJI3ET BBEPX JI0 TE€X MOP, MOKA
OH BECHOH OISITh HE HAUMHAET YyBCTBOBATh yCTAJIOCTh, U IOCTUIaeT CBOETrO MOJHOI0O craaa
BHOBb KO BPEMEHU OTITYCKa.
Bonpocsl.
1.Kax 651 Bbl 0xapakTepu30Baai METOA pyKOBOJCTBA r-Ha AMTO?
2.Kak,no BamieMy MHEHUIO, CKa3bIBaIOTCS HA YIOBJIETBOPEHHOCTH PabOTOM MOJYMHEHHBIX
CE30HHBIC KpPUBBIC aKTUBHOCTH HaYaJIbHUKA?
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MWHUCTEPCTBO HAYKU U BbICLLETO O6PA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel8
_38.02.01_ «Ixonomuka u T —
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.BHyTpeHHsIs cpefja OpraHu3aluu.

2.JIByxdakTopHas Teopus ['eprodepra.
Curyanus 1isi aHaJIn3a
['-n [lynb1 SBASIETCS COTPYIHUKOM OTAEINA 110 NPOAAXe KUMIATUILHBIX YCTAHOBOK B
Oosb110i ToproBoit pupme. OH yIOJTHOMOYEH MPU HEOOXOAUMOCTH YKa3bIBaTh B CIIUCKE
1eH ckuaky a0 16 %. CoctosiHrue 10X0I0B U3-3a CUJILHOIO TABJICHUS KOHKYPEHTOB B 3TOM
OTpacyii HeOJaronpusITHO; MPHU MOJIHOM HCUYEPIAHUH JIMMHUTA CKUIOK YIA€TCs JIMIIb
HOKPBITH 3aTpaThl. I'-H LlyJbIl ociie TSKeabIX IEPErOBOPOB MPOJIAET OMHOMY KPYITHOMY
3aKa34MKy NapTUIO KUIATWIBHBIX ycTaHOBOK Ha 10000 mapok ¢ 15%-Hoi ckuakoii. [1pn
ATOM JIOCTUTHYTa CKpoMHasi mpuObuib B 100 Mapok.
[Tocyie mocTaBKy MPOIYKIMH 3aKa34MKY OT TOTO MPUXOAUT PeKIamManus, IOCKOJIbKY 4acTh
YCTAaHOBOK MMEET MOBPEXKACHUS. 3aKa3uuK TpeOyeT Bo3MeleHus yiepoa B 250 mapoksa
JIOTIOJIHUTENIbHBIE pabOThI, B MPOTUBHOM CJIy4ae 3aKa3uMK IPO3UT BO3BPATOM 3aKa3a.
[Tpu moctymuienun pexnamanuu r-H Llynei umeeT npaBo Bo3Memats yepo 10 5 % ot
CTOMMOCTH KOHTPAaKTa. XOTs €ro JIUMUT B JAHHOM CJIy4ae COCTaBJsAeT 425 MapoK, OH HE
X0Ten ObI BO3MeNIaTh yiepo, Tak Kak yOBITKH OT 3aKa3a cocTaBsT Toraa f 50-mapok. C
TUMH pacueTaMu OH HJAET K CBOEMY HauyaJbHUKY, HO TOT OTKJIOHSIET €ro OOpalieHue,
CCBIJIAsICh HA TO, YTO PELICHUE 10 JAHHOMY BOIIPOCY sIBisieTcs AesoM r-Ha lynena. Ho Tor
OCTaeTcs MpU MHEHHUH, YTO JCHCTBYET OTBETCTBEHHO, Belb (PUPMY HAZ0 OrpakaaTh OT
YOBITKOB, EMY HE MOHITHO, KaK €r0 PYKOBOJUTENb MOKET MTOCTYIATh CTOJIb O€3pacCyiHO.
Bonpocsl.
1. Hapymwn nu r-1 Hlyasn npyuHIUI A€IErMPOBAHNS OTBETCTBEHHOCTH?
2.Ha mecre r-Ha lllynpiia Bel npuHsiay Obl WM OTKIIOHUIIM MPEAIOKEHUE 3aKa3unKa?
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MWHUCTEPCTBO HAYKU U BbICLLETO OBPA30OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Nel9
_38.02.01_ «Ixonomuka u T O—
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

1.1llkona yenoseueckux oTHoeHuit 1920-1950 rr.

2.Ilporiecc KOMMYHUKaIUK U 3PPEKTUBHOCTD yIIPABICHUS.
Curyanus Qs aHAJIM3a.
PykoBOICTBO KpYITHOM TPOMBIIIEHHON (UPMBI paciopsIUIOCh,
YTOBOYIYIIEMTOIbKOHAYAILHUKIIPOU3BOICTBAMOXKETPA3PEIIUTHCBEPXYPOUHYIOPAOOTYBIPO
M3BOJICTBEHHBIXMACTEPCKUX. [0 ATOro pazpenieHue JaBajioch HaYaIbHUKAMU
YYaCTKOB, U YHCIIO CBEPXYPOUHBIX YaCOB IIPU TOM K€ 00BbEME padOT CTPEMUTEIBHO POCIIO.
Korma macrep O cnenan 3asiBKy Ha CBEpXYpPOUHbIe pabOThl HAa TEKYIIEH Hepene,
HAYaJIbHHUK €r0 y4acTKa PEIINTEIbHO BOCIPOTUBUWICS: «S HE Moy K medy, OH TOJIBKO YTO
Jlajl MHE COTJIacke Ha 8 4aCcOB CBEPXYPOUYHBIX KaK Ha YTO-TO YPE3BbIYAHHOE ISl PEMOHTHBIX
paboT B MmexmacTepckoi. Bce HecpouHbie pabOThl OTJII0KEHBI HA CIEAYIONTYI0 Henemo. Kak-
HUOYb cripaBuTech!» Ho mactep Onp canurcest Ha ctyn u roBopuT: «llocmymmai, med, ecnu
OBl 5TO HE OBLIO TaK HEOOXOUMO, 51 ObI HE TIPUIIIEN ¢ 3TUM. S yKe Bce mpoaymai Ha
OymyIIyr0 HEJCN0: TaM HET HU OJTHOTO Yaca JiJisl TOTo, YTO HAJl0 ceNaTh ceroaHs. Ecim Mbl
HE CJIeJlaeM 3TOro Ha 3TOM HeJese, TO HacleayIolIel y Hac OyJIeT 1BOHOe OTCTaBaHUE.
[Hed, mue nHeobxoaumo emre! o 4 yaca Ha nsATEpbIX. S X0uy caenarh Bce, 4TOObI Ha
CJIENIYIOIIECH He/lelie BbIIePKaTh CPOKHU, BKJIIOUAs CPOUHBIE 3aKa3bl. ITO HYKHO JOBECTH 0
CBeleHUs 1eday.
Otgert: «/la OH HE MPUMET 3TU T0BOABI TOIBKO U3 OJHOTO IpuHUuna. U1 s He Bepro, 4To y
BaC HET JIPYTUX BO3MOXKHOCTEW» U T. 1. Ho MacTep npogoikaeT NpuBOIUTH AOBOJIBI, U, B
KOHIIE KOHIIOB, HAYaJIbHUK Y4acTKa B IPOCTH BOCKJIMLIAET: «JIaqHO, MOMBITalOCh OTBOEBATH
17t Bac 10 gacoB. Ho 3To - B mocneauuii pa3!» Mactep Ong yXOaIuT JOBOJIBHBIM.
Bonpocsl.
1.Ha Mecte HayanbHuKa yyacTka Bbl oTBepriin Obl Bce TOBOJIBI TOJYMHEHHOTO, 1a0bI
n30ex)aTh HEMUHYEMBIX HEMPUSITHOCTEH y HaYaJdbHUKA, uiu HeT? Kakue kadecTBa MposiBUI
mactep Onp B pa3penieHnn CBOETO BoIpoca?
2.Kakum npaBom noguuHeHHOro Mactep O BOCIOIb30BaJICs B JAHHOW CUTYaIu?
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MWHUCTEPCTBO HAYKU U BbICLLETO OGPA3OBAHUA PP

®IrB0Y BO «BpaHCKMIA rocy4apCTBEHHbIN TEXHUYECKUIA YHUBEPCUTETY

[Tomutexuuueckuii komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBINA BUJIET

CnenmnajbHOCTh IIpeacenarens INIK
Ne20
_38.02.01_ «IxoHOoMHUKA U T —
oyxraarepckuii yuer ( mo M et C.B.Ilomsux

OI11.00.10. MEHE/I’KMEHT
0TpacasiM ) »

3aganmne

2. llpegnpuHuMarens 1 MEHEIKeED.

32. DneMeHTbl KOMMYHHKAIIMOHHOTO MpOoIecca.
Curyanus 15 aHAJIH3a
C mepee3noM B HOBOE 3[JaHUE YIIPABICHHS PYKOBOJIUTEIb MPOU3BOACTBEHHOIO OT/IENA T'-H
[IMuaT HapsiLy ¢ HOBOW MeOEsbI0 BOZHAMEPUJICS 003aBECTUCH U HOBOM, OoJiee
.11esecoo0pa3Hoit, ynooHoi peructparypoit. Ha sspmapke B ['aHHOBepe OH BHJI€T XOPOIIYIO
KApTOTEKY B HEBBICOKHMX JEPEBSHHBIX MIKa(]ax, KOTOPbIE €My MOHPABUINCH CBOUM
IIPEACTABUTEIIEHBIM BUOM.
OH U370KNJI CBOKO UJEI0 HA COBEIIAHUH C PYKOBOJIUTENIAMHU OTAeNI0B. HO 1BOE M3 HUX HE
OTpearupoBav Ha CKa3aHHOE, TaK KaK B UX OTJEJAaX MaJIO MMCbMEHHOW TOKYMEHTALUH, U
UM B 00111€eM-TO Bce paBHO. HaualibHUKY TpeThero otaena, r-ny Opennuxy, He HpaBUTCS
THUI TIAOK, KOTOopble OyAyT B Hell. UeTBepThlid, r-H DyKC, XOTS €ro HOBas CUCTEMa
PErUCTpaLlMU HE YCTPAauBaEeT, HE XOUET BO3pa)xkaTh cBoeMy pykoBoautemnto. ['-H [Imuar,
noAAepKaHHbI r-HOM DyKCOM, pelIaeT 3aKa3aTbh HOBYIO CUCTEMY.
Ilocne coBemanus r-1 @pemux ynpekaer koyuiery dykca B TOM, YTO OH, HECMOTpPSI Ha
Jydliee 3HaHue Jelia, NoJepskal meda B ero 0eccMbICIeHHOM HaunHaHuu. ['-H Dyke
MUPOIIOOUBO OTBeYaeT: «Jloporoi Komiera, He JIMIIaiTe JuTs roOuMoit urpymku. He
MO3/IHEE, YEM Yepe3 rofl, BCe YIaauTcs». Takoi ONmopTyHU3M elie 0osee BRIBOJUT U3 ceOs
r-Ha ®penuxa: «"ocriogun Dykc, KTO OyAET MYUUTHCS C ITOM KapTOTEKOU - MbI WU 11ed?
MBI 1OJKHBI UETKO U SCHO CKa3aTh, Kakas cucreMa OoJiee-palioHalIbHA JIJIS HAIIETO
OTJICTICHUS.

Bonpocsl.
1.I1paB 5u r-H Opeayux, KPUTHUKYIOITUN CBOETO KOJIETY?
2.1IpaBunpHO 1 BenH ceOsl Ha COBEIIAHUU J[BA APYrUX HadaJbHUKA OTACIIOB?




Kpurepnn onenku:

B xoze ’x3amMeHa ymeHHe UCTOb30BaTh TEOPETUUECKUE 3HAHUS TIPU
BBITIOJIHCHU U MTPAKTUUECKUX 3aJ1ay OI[EHUBAETCS IO cieayromieit mkane (ot 1 10

5).

1-mHe CIIPABJEICTCA C BBIIIOJIHCHHUCM THUIIOBBIX 3alad4d, HC IIPOABJIACT HU OJHO
n3 YMCHHﬁ, BXOOAIIINUX B KOMIICTCHIIUIO,

2 (HeyaoBI.) - HE CIPABJIAETCS C BBIMOJIHEHUEM THUIIOBBIX 3a/1a4, MPOSBISET
OTZEJIbHBIC YMEHHUsI, BXOJSAIINE B KOMIIETECHIIUIO;

3 (ymoBi.) - BBINOJHAET TWUIOBBIE  33Ja4¥ MPU KOHCYJIbTAIIMOHHOU
IOAJEPIKKE;

4 (X0po1IO) - CaMOCTOSTENBHO BBIINOIHAET TUIIOBBIE 3anayu. Jlist pemeHus
HECTaHJAPTHBIX 3a7a4 TpeOyeTcss KOHCYJIbTAI[MOHHAs IOMOIIIb;

5 (oTn.) - Bce TUIOBBIE W HECTAHJAPTHHIE 3aJayu BBITIOJTHSET
CaMOCTOSITEIBHO.
OO0s3aTenpHas 4acTh Ha «3»: 3amanue Nel 3amanue Ne2

OO0s3aTenpbHas 4acTh Ha «4»: 3amanue Nel 3amanue No3
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