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IHPAKTHYECKAS PABOTA Ne 1-2
Tema:«CounanbHO-IICUXOJIOTMYECKUE aCIIEKTHI YIIPABIEHUS B 3apyOSKHBIX

bupmaxy.

Henab:Pa3BuTue y, CTyI€HTOB CIIOCOOHOCTEN K CAMOCTOSITENIbHON paboTe Mo
BBISIBJICHUI) M aHAJIU3Y (DAKTOPOB, BIUSAIOMINX HA 3P(HEKTUBHOCTH EATEIbHOCTH
IPEIIPUITHSA.

MarepuajibHOE M JIOKYMEHTAJIbHOE 00ecneYeHue:

|l .KOHCIIEKT JIeKIui

2.Mertonnueckre peKoMeHaauuu

3. JIuctsl popmata A4

Pexomenayemas Jureparypa:

JL.LU. JlykuanueBa ydeOHOE mocoOue «YpaBIeHUE OpraHu3aiuein.
OO1ue ¥ TeOpETUUECKUE MOTOKEHUS 110 TEME:

Kax eIl CTyIeHT OTBEYaeT Ha BOIIPOCHI BApUaHTa 3aJaHusl, JOJKEH IPUBECTU
KOHKPETHBIE IPUMEPHI :, UCHOJIb3Ysl TEOPETUUECKUE 3HAHUS U MPAKTUYECKUE
HaBBIKHU IO TEMaM ,B YECTHOCTH yKa3aTh , KAKUE (PYHKIIMU U TPUHIUIIBI
yIpaByieHus ObUTH HAPYIICHBI MEHEPKepaMU 3apyOe)KHBIX OpraHU3aInN.

3aganmue 1

PykoBoautens 6uzneca ToproBoit pupMbl HOUTH KaxkAblid BEYEp 3BOHUT JIOMOM
YIIPaBJISIBIIEMY aAMUHUCTPALIMEN U IPOCUT CPOUYHO €IIE Pa3 MPOBEPUTH, BCEIU
MepbI IPUHSTHI 1J11 0€30MaCHOCTH cynepMapkeTa. XOTsl YIPaBJISIFOLIUNA €ro
3aBepsaeT! UTo rapaHTUPYET NPUHATHE BCEX COOTBETCTBYIOIIUX MEP,
PykoBoauTenb Ou3Heca BCE K€ HacTauBaeT Ha TOM, UTOOBI TOT €11l pa3 MPOBEPHUII,
MOBCIOJ1Y JIY BBIKJIFOUYEH CBET M 3aKPBIT JIU MAra3uH.

Uepes 2 Mecsiia ynpaBisiiolui yBOJbHIETCS, TaK KaK CUUTAET yCIOBUS pabOThI,
IIPU KOTOPBIX OH KaXK/IbI Beuep TOJDKEH UATH U3 JoMa B Mara3uH, 4ToObl
MPOBEPUTH TO, YTO OH YK€ cliean 100pocoBecTHO, HempruemneMbiMu. Korga
BJIa/I€JIel] TOPTOBOTO JIOMa CIIPOCHIT PYKOBOUTENSI OM3HECA O IPUIMHE
YBOJIBHEHHUSI YIIPABJISIIOINIETO, TOT COCAJICS HA KECTKOCTh TPeOOBAHUH K
BBITIOJIHEHUIO Mep 110 O6e30macHocTH qoma . PykoBoauTens Ou3Heca TIaTeabHo
KOHTPOJMPYET 3Ty IPOOJIEMY , OJTHAKO YIPABJISIIOIEMY aIMUHUCTPAIIUU ITO HE



HpaBHUTCA. UTO OBl CKa3an COOCTBEHHUK, €CIIM OBl M3-3a XaJIaTHOCTU MEPCOHANA B
MarasuHe IIpou3onuia Kkpaxa?

Bomnpochsl.

1.  Ecnu pykoBoautento OU3Heca JelIerupoBaHO MPOBEICHNE
MEpPOIPUATUI 110 O€30MACHOCTH, TO 0053aH JIU OH MOCTYNATh
noA00HBIM 00pazom?

2. Ilouemy OH Ben ceOst HUMEHHO TaK?

3aganue 2.

Moroo# cienuanucT r-H Xay3eH ObUT Ha3HAaueH HavyaJIbHUKOM IieXa
npennpusitus. Co Bceil 3Hepruel oH OTAAJICs PELICHHIO 33/1a4: TOCTOSTHHO
BMEUIMBAJICA B pabOTy OTIEIbHBIX MOAPA3/ICICHUN, JaBall psIMble YKa3aHUs
Opuragam u pabounM, oOpamnaics K MacTepam, Kak K MpUEeMIUKAM IPUKa30B,
KOTOpBIE JOJDKHBI HX TIEpeaBaTh JAajbllle.

Yepes HEKOTOPOE BPEMsI OJMH MACTEP YBOJIUIICS C 0OOCHOBAHHUEM, YTO OH
YyBCTBYET ce0s «ManbunkoM Ha [loberymkaxy». Bckope nosxanoBaics 1pyroi
MacTep, YTO €ro JIOJKHOCTh BCKOpe OYJIET COBEPILIEHHO HE HYKHA, TaK KaK
HayYaJIbHUK 11€Xa BCE AETIAET CaM.

PykoBoACTBO IpeANpUsATHS BBIHYKJEHO BMeMIaThcsl. HauanpHUKY 11eXa
OOBSICHUJIM YTO OH JOJDKEH YBaXKaTh CBOMX paOOTHUKOB. OHAKO BCE OCTANIACh MO
crtapomy . ['-H Xay3eH 00BsSCHHII, YTO €r0 METObI YCIICIIHBI TaK KaK
BO3TJIABIISIEMBIN UM 11€X BCETJa BHITIOIHSIET MIPOU3BOJICTBEHHBIE 3a/IaHMUS.

PykoBoacTBO eliie pa3 ykazajio eMy Ha TO, YTO MPEANPHUSTHE 3aUHTEPECOBAHO B
UCIOJIb30BAaHUE MHUITMATUBLI BCEX pabOTHUKOB 110 BOMpoCy BHITIOIHEHUS
MPOU3BOJICTBEHHBIX 33JJaHUI Y PYKOBOJACTBA BOIPOCOB HET, OJIHAKO U3 32 €0
METOJIOB YXOJAT IeHHBIE KaaApbl. C 3TUM pYKOBOJICTBO COTJIACUTCSI HE MOXKET.

Bomnpocsl

O6ocHy#Te 0OBHHEHHE I-Ha Xay3eHa B JBOWHOM HApYIICHUH CBOMX
00513aHYyOCTEH:

a) [1o oTHOIIEHUIO K TOTYNHEHHBIM;
0) [1o OTHOIIEHUIO K PYKOBOJICTBY;

3aganmue 3.



Cotpynnuk otaena conuanbaoro Obecneuenus r-u Lllennep, koTopsliit umeer
MPaBO CaMOCTOATENBHO MPEIOCTABIATH COMaIbHY0 oMol 10 1000 mapoxk
OJIHAXK/IbI MTOTYYaeT 3aBKY PYKOBOJAUTENS (Priihana IpeanpusTus Ha col HOMOUIb
B pazMepe 800 mapok. 3asiBka 0/100peHa JUpeKTopoM 3aBojia. [lockosibky 0OBIYHO
MOCTYIAIOT 3asBKU HA cyMMY He cBbiiie 500 Mmapok B cymma B 1000 mapok
nokasanace r-ay lllemnepy cnumkom Beicokoi. Ho oH He XOTen ObICCOPUTHCS C
JUPEKTOPOM 3aBOJia, TO3TOMY 00paIlaeTcs K CBOeMy HadaJlbHUKY U 3HAKOMUT €ro
C IpOOJIEMOM, «C KOTOPOM OH HE 3HAET, UTO AENIaTh»: «5 4yBCTBYIO CE0sl HEJIOBKO
IIPU MBICJIH, YTO MPU 0OJOOPEHUH TAKOW 3asBKU MPAKTUUYECKU CO3TAETCS
nperneneHT. MeHs 6€CIOKOUT TO, UTO CyMMa CIIMIIKOM BbICOKa. Bo BcskoM ciydae
s HE XOTEN NPUHUMATh PEIEHNE, HE IOTOBOPHUB IIPEABAPUTEIBLHO C BAMH.

Havanbauk apyxento0HO oTBeTHI: « Bbl mocTynuiu npaBuibHO. S cunTaro, 4yTo
JUPEKTOP CIUIIKOM ILEIp U 3a0bIBAET O MOCIEACTBUAX, KOTOPbIE BO3SHUKHYT,
Korja o0 3ToM y3HaeT nepcoHan. CoriaceH ¢ BamH, 4TO B JAHHOM Clly4ae HaJo
OBITH OCTOPOKHBIMY.

[Tocne storo 1lennep oTknoHui 3asBKy. Kak u cienoBaio 0kuaaTh, HOSIBUIACH
*anoba 0coOeHHO ObLT BO3MYILEH AUPEKTOP, YTO €ro COrjacue MpocTo
npourHopupoBanu. ['-u [llennep BexIMBO 00BSICHIII, YTO PEIICHUE IPUHATO HE
¥M, 4 €70 HAYAJIIbHUKOM.

Bonpocsl.

1.{oymkeH i1 ObUT HaYANBHUK OT/IEJIa COLI00eCTIeYeHUsI TPUHUMATh
penieHue 1o Tou 3asBKe?

2.Kak corjacHO TeOpHH Ha3bIBAIOT MTOBEJICHHUE B JAHHOW CUTYyaIluy I'-Ha
[lennepa?

3amanue 4.

PykoBoauTens otniena pekiaMbl I'-H XareH NoJIiydui 3aJJaHUE POBECTH pEKIamMy
poknecTBeHCKOro 6usHeca. TmarensHO pa3paboTaHHBIC TIIAHBI OTACITBHBIX aKITUH
OH YEJIOBEK OCTOPOXKHBIMN, HA3bIBAET «IIPEIBAPUTEIILHBIMU IPOCKTAMMY, KOTOPHIE
nepenyT cBoemy medy uepes cekperapury. OH O4€Hb CUACTIUB, KOT' /1A MOTYYaeT
UX Ha3aJ, U cpa3y MPUHUMAETCS 3@ COCTABJIEHNE OKOHYATEIIBHOTO TUIaHa, KOTOPBIN
CHOBA TEM K€ croco0aM repeaaeT cBoeMy HadanbHUKY. Korja mas ¢
3aMedaHusIMU 11eda Bo3BpaliaeTcs K HeMy, r-H XareH HauhHaeT MPOBOJIUTh
akuuu. Ye3pe3 HEKOTOPOE BPEMS OKA3bIBAETCS , UTO PEKIIaMa HE yJalach.
PykoBoauTens oT oTaena pekiiaMbl PU3BIBAET K OTBETY, U TOT 0OBIICHSET: «BbI
BE/Ib JIMYHO yYaCTBOBAJIM B PEKIAMHOM aKIUH, OJJOOPUIN MOU MEPOTIPUSITHS U



MO3TOMY HE MOXETE YIpeKaTh MEHA B 4eM-Tu00». [Ipu 3TOM OH npeabsaBiseT
IPOEKTHI C TOMETKaMH 1eda.

Bomnpocsl.

1.Kakyto nenb npeciienoBan r-H XareH, Korja rnepejaasai medy npeaBapuTesibHbIe
HAOPOCKH PEKIIAMBI.

2.CnenoBajo nu medy npocMaTpuBaTh MPOCKTHI?

3aganue 5.

PykoBonurens otaena r-H Kpayse mosryunn 3agaHue 3aHIMaThCS peKJIaMalusiMU
KJIMEHTOB U BECTU C HUMU IIEPETOBOPHI IO YAOBIETBOPEHUIO pekaamanuid. Jlis
3TOr0 €My JJaHbl PYKOBOACTBOM BC€ HEOOXOAUMBbIE TOJTHOMOYMSI. OJHAKO
JIOBOJIbHOYACTO OH IO TeIE(POHY MPOCHII AUPEKTOPA YTOOBI TOT CaM MPUHSII
«oco0eHHO TpyaHOoro» KiaueHrta. I'-H Kpay3e uyBcTByeT HEyBepEeHHOCTb IIPH
IIPOBEICHNUHU I1eperoBopoB. [locTosHHBIE ero 0OpalleHus K AUPEKTOPY
3HAYUTEIBHO YBEJIMYUBAIOT HArpy3Ky TOr0, TEM HE MEHEE PYKOBOJUTENb OT/IEa
YBEPEH B TOM, YTO €0 METOJ IEPETOBOPOB CUUTAIOT TaKUM 3(h(PEKTUBHBIM U O€3
HEro He MOTYT OOONTHCH.

Bomnpocsl.

1. Kaxoe KauecTBO JAeMOHCTpupyeT T-H Kpayze?

2. YTo IBUKET AUPEKTOPOM?

3. UeM BOCIHOIB30BAJICS B CBOMX, LEAX I'-H Kpayse?

4. YTo BOCTIUTHIBACT B MOJAUYMHEHHBIX YOSKIEHHOCTh B TOM, YTO OH BCE
Mosket nenarth Jiydilie Bcex U, 03 ero coBeTa OKpy:Karoume He o0oiayres?

JloMmalHee 3alaHue: JIUTEpaTypa:

JL.W. JlykunuuyeBa ydeOHOE nmocobue «YTpaBiaeHUue opraHu3aluen»



IpakTnueckas padora Ne3-4

Tema: «lIpunsiTHE ynpaBIeHUYECKUX PELICHUN C YYETOM OrPaHUYMBAIOLINAX
¢dbakTOpoB Ha MpUMepax 3apyO0eKHBIX HUPMY.

Hean: [TonyunTs HaBbIKAMU MPAKTUYECKOTO UCIIOIb30BAHUS ITOIX0AA K PELIEHUIO
po0sIeM, YMEHHUIO BRIOOPA METOI0OB, IIOMOTAIOIINX MTPUHUMATHE 000CHOBAHHBIC
peLICHUS.

MarepuajibHOE M TOKYMeHTaJIbHOe o0ecreyeHne:

| .KOHCTIEKT JIEKIUI

2.MeTtoauueckre peKoMeHaaIuu

3. JIuctsl hopmata A4

Pexomenayemas giureparypa:

JL.W. JlykunuueBa ydeOHOE mocoOue «YTpaBiaeHUEe opraHu3aiuein».
OO01mme v TeopeTHUYECKNeE MOJIOKEHNUS M0 TeMe:

Kaxnp1ii cTyieHT oTBE€YaeT Ha BOIIPOCH! BApHaHTa 3aaHus, JOJKEH IPUBECTU
KOHKPETHBIE IPUMEPHI :, UCIOJIb3YsI TEOPETUUECKUE 3HAHUS U ITPAKTUUECKUE
HABBIKU 10 TEMaM ,B YECTHOCTH yKa3aTh , KaKue yHKIIMHA U TPUHITUTIBI
yIpaBJieHHs ObUTH HAPYIICHBI MEHEKEpaMU 3apyOeKHBIX OPTaHU3aIUN.

3apanue 1.

D10 OBUI MMO-HACTOSAIIEMY HECUaCTIMBBINA JIeHb 1Ji1 MacTepa Jlo3e. /[Ba ero
COTPYJIHUKA COOOIIUIIN YTO OHU O0JIbHBI. PaHO YyTpOM OIMH OABEPHYJI HA
JIECTHUIIE HOTY, U €T0 Cpa3y ke YBE3JIH B OOIBHUILY, a 4Yepe3 JIBa yaca Jpyrou
MOBPEIUI PYKY MPHU 3aTOUKE UHCTPYMEHTA. A Be/lb Uepe3 TPU JIHS I0JHKEH OBITh
BBITIOJTHEH OoJibIoi 3aka3 mist pupmel «LImuar u Ky.

COounpIunii TPYIOM MacTep Mepepacupe eI 3aIaHus CPEIU OCTABIINXCS
paboyux M yuIes Ha CorjlacoBaHUE K KOHCTpYKTOpy. Korna oH BepHycs u3
KOHCTPYKTOPCKOT'O OI0pO, TO YBUJEI, YTO TPOE U3 OCTABIIUXCS pabOunX
OTCYTCTBYIOT OKa3anoch, 4TO B OTCYTCTBUE MacTepa MPUXOIU TJIaBHBIM HHKEHED
NPEANPUATUS U Jall yKa3aHUue TpeM padouyruM HEMEIJICHHO UJITH BMECTE C HUM Ha
pas3rpy3Ky BaroHoOB.



Tax xak Mmactep Jlo3e He MOr OOJIbIIE YBUAETD INIABHOTO HHXKEHEPA, TO
pacnopsKeHHe HayalbCTBa HENb3s ObUIO OTMEHUTH. TeM caMbIM CTAaHOBHIIOCH
HEBO3MOXHBIM BBIJIEPKATh CPOKHU BBINIOJIHEHHUS 3aKka3a pupmbl « LmMuar u K».

Bonpochsl.
1.Kak MOKHO OTNpeIeIUTh CI0KUBIIYIOCS CUTYaIIUIO: «yIIPaBJICHUE

MHUMOXOJIOM», «TIEPETIPHITUBAHIE YePE3 CTYNICHU UEPAPXUN», HAPYIIIEHUE X0/1a
paboThI.

2.TepsieT 11 cBO€ 3HAYEHUE WIIM CTAHOBUTCS HEHY>KHOW HepapXusi IpU NEPEBOJIE
OT aBTOPUTAPHOrO K JEMOKPATHYECKOMY PYKOBOACTBY?

3aganue 2.

JlupekTop oTaena npojaxu r-H @penux npuHsi1 Ha padoTy HOBOT'O PYKOBOJUTENS
oTzela pekiiambl r-Ha Jlukmana. OueHuB ujeu r-ua JJukMana Kak NepcreKTUBHEIE,
OH BO3JIarajl Ha HOBOT'O COTPYAHMKA OOJIbIINE HAIEHKBI.

K coxanenuro, mpu NepBbIX Ke OOJIBIINX PEKIIAMHBIX aKI[UAX BBISCHUIOCH, UTO T-
H JlukmaH HU B (POpMYTUPOBKAX MPHUBJICKATEIbHBIX PEKIAMHBIX HaAMUCEN, HU B
rpaduueckom n300pakeHUH MPOCMEKTOB HE MOKa3an nu3oodperarenbHocTu. 1
OCYIIIECTBIEHHBIE UM MEPOIIPUSATHUS HE TAJIU CYIIECTBEHHOTO pPe3ysbTara.

['-u ®penux pazoyapoBaH B HOBOM paboTHHKE. Kpome TOro, OH UCIBITHIBAET
HEJIOBKOCTH MEPEJ CBOUMU ITOJYMHEHHBIMHU: BEJIb OH CaM pacTovall
NpeXAEBPEMEHHbBIE MMOXBAJIBI T-HY /lukmany. OgHaKko, HE ejasi IPU3HABATHCS B
CBOEH OIINOKE OTHOCUTENBHO CIIOCOOHOCTENH HOBOT'O PYKOBOAMTENS OTAENA
pEKIIaMbl U CTPEMSICh HE TOMYCTUTh B IajbHEMIIeM MoI00HbII MpOCUeT, OH
penIaeT caM aKTUBHO BKJIIOUNTHCS B PEKIIAMHOE JIEJI0, IS YETO U3y4aeT
CHELUUAIIBHYIO JINTEPATYPY U CTAHOBUTCS KOHCYJIBbTAHTOM I'-Ha JlukMaHa. 1o
OTHUMAET y HErO MHOT'O BPEMEHHU

Bomnpochsl.
1.I[ToxBanpHa I TaKTHKA BbIOpaHas r-HoMm Dpenmxom?

2 Kak, no BanieMy MHEHHIO, CJI€AYET MOCTYIUTh C I-HOM JlukmaHoM?



3. B TeueHune Kakoro BpeMEHU NMPEAIPUATHE TOJKHO TEPIIETh COTPYAHUKA,
MOKa3aBIIETO ce0sl HECIOCOOHBIM K ey ?

3aganmue 3.

PykoBoaurens ornena r-H [IroTIe nociie 10arux yCuianm 3amoayduil, HaKOHELl,
HOBYIO CTapIIyIO MPOJABIIHUIlY, OU€Hb YMEIYIO U cTapaTenbHyto. Ho, k
COXKQJICHUIO, MPEXKJE OHA HUKOTJ]a CAMOCTOSITENIbHO-HE BeJila TOPTOBYIO
nokyMenrtanuio! I'-1 [1lrore He BUIUT APYroro, BHIX0Ja, KAaK CaMOMY B3STh Ha
ce0s1 3Ty 00s13aHHOCTh. B31bIXast, OH BBIMOJHSAET ATy padOTy KaxAblid Beuep,
IyMasi O IPYyrux Jiejiax, KOTOpbIE TEIEPh B €70 OTAEIE OCTAHYTCA
HEBBITIOJIHEHHBIMU. Yepe3 HeKOTOpoe BpeMsi Ha 3TO 00paTUiI0 BHUMaHUE
PYKOBOJICTBO Mara3uHa r-H [1{roTie onpaBasIBae€TCs, YTO OH JIOJXKEH CaM BECKU
TOPTOBYIO, IOKYMEHTAIIMIO TaK KaK HOBasi cTapiiasi MpoJaBUIUIA €1IE HE YMEET
JIeNaTh 3Ty paboTy, OH BEIb HECET OTBETCTBEHHOCTD 3a TO, YTOOBI €r0 OTAEI
paboTan 60e3 c6oeB. PykoBoICTBO MarazmHa O0CTajaoCh HEJJOBOJIBHO TAaKUM
pEIICHUEM.

Bomnpochsl.
1.Paznensiere nu Bel MHEHUE PYKOBOJCTBA MarazuHa?
2.Kakoit MmeTon nyuiie a1 00y4eHusi HOBOTO HEOMBITHOTO PA0OTHUKA:

«OpOCUTH €10 B BOLY, YTOOBI HAyUMJICS IJIaBaTh», «IJIABATh OOIM30CTH» WU
ocTatbcsi Ha Oepery, a caMOMy JIGMOHCTPUPOBAaTh YMEHHE IJIaBaTh»"

3.Kak oTpunarenbHOe KauecTBO MeHeKepa nposiBui r-H [roTne?

3aganmue 4.

[Ted obcyxmaeT ¢ TpeMst CBOUMHE COTpyIHUKaMu: Miomiepom, Jlema-HoM 1
Kpayse ---xxano0y nokymarens ¢upmbl N, KOTOPBI HEJJOBOJICH Ka4€CTBOM
MIOCTABJIEHHOTO EMY MAaTepHUasa, M yKa3blBa€T rOCIOJaM Ha TO, UTO CUTyalus
JOJKHA OBITh KOPEHHBIM 00pa3oM UCHPABIICHA,

Korma uepe3 HeAeno BHOBb TPUXOIUT MUCHMO OTTOTO JK€ MOKYIATEeNs, KOTOPBIHA B
rpy06oii hopme TpebyeT peakiiuu Ha ero xajnooy, med BbI3bIBAET CBOUX
COTPYJHHMKOB €II¢ pae, 9TOOBI OMPEETUTh, KTO 3TO JIETI0 «yITYCTHIIN.



[Tpu 3TuM BbIACHSETCS cienytouiee. ['-H Mrosiep oOBsACHSET, YTO MPEXIE OH
HUKOT 1A

HE UMeJ JIeJI0 ¢ MOA00HBIME pekiaMmanusamu. OH pemu, uyTo r-H Jleman, o6nanas
HIUPOKUMH NMPOGHECCHOHATBHBIMUA 3HAHUSIMU B 3TOM BOTIPOCE, TOKEH ObLI
3aHATHCS JaHHBIM AeioM, ['-H JIemaH npeanonoxui, 4To r-H Mroiep, JIU4HO

3HaKOMbIU ¢ (pupMoit N, Bo3bMeT 3TO J1e10 B cBou pyku. I'-H Kpayse, nmocuuras,
4TO

00a rocrnoJMHa HaMHOTO JOJIbIIE €ro padoTal0T HA MPEANPUITHH, PEIIUII, YTO
KTO-TO U3 HUX JIBOMX HOJKJIIOUUTCA K 3TOMY JETy.
Bomnpocsl

1. [Touemy HU OIMH U3 COTPYIHHUKOB HE, B35J1 HA CEOSI OTBETCTBEHHOCTh 32
ynyluieHue B pabore?

2. OTBETCTBEHHOCTH COTJIOCOBAJI 30HBI KOMIICTCHIIMH 1 OTBETCTBEHHOCTH?

3.IlepexnaapiBas OTBETCTBEHHOCTD JPYT HAa Jpyra 3a Heyaady, IPaBUIIbHO JIU
MOCTYNAOT COTPYIHUKU?

3aganmue 5.

['maBHBIN cnienuanuct r-H Melep gaeT AByM PYKOBOIUTENSAM OTEIIOB 3aJaHue —
103a00TUTCS O TOM , UYTOOBI CPOKH TTOCTaBOK pupme «XopHe-maH u K» Obutn
BbIZIepkaHa. O0a akKTUBHO BKIIFOYAIOTCS B JIEJI0, IPUYEM JPYT C APYTOM He
COBETYIOTCS TaK KakK KaXKIbIM BEJCT CBOIO JIMHMIO 110 YCTPAHCHUIO MPOOIIEM CO

Cpokamu.
PaboTHUKY TPOU3BOICTBEHHOTO OT/ENA, 3aJepTaHHbIC Pa3HOPEUUBLIMU
YKa3aHUSMU, BBICKA3bIBAIOT CBOE HEJIOBOJIBCTBO I'-HY Melepy, KOTOPbI OTUHATAI

o0oux. B pe3ynpTaTe OTHOIIEHUS MEXAY ABYMS PYKOBOJIUTEISIMU OTJIETIOB
VCIIOPTUIIUCK.

Bomnpochsl.
1 HazoBHTE BUHOBHUKOB CO3/IaBUIETOCS MOJIOKEHUS.

2.0co3Hai 1u cBOIO OmUOKy r-H Meiiep?



3. Yto ,n0 BalieMy MHEHHUIO, MEMIATIO PYKOBOJUTENIIO OTJAEIOB COTJIacOBaTh CBOU
nercTBHUsI?MOXKHO JIM CYUTATh, YTO I1ed Gpupmel pu nenerupoBanun?

JlomamniHee 3aanue:
JuTeparypa:

JI.W. JlykunnyeBa ydeOHOE mocoOue «YpaBiaeHUue OpraHu3aluen».



IIpakTnueckass padora Ne5-6

Tema: «lIpunsiTHE ynpaBIeHUYECKUX PELICHUN C YYETOM OrPaHUYMBAIOLINAX
¢dbakTOpoB Ha MpUMepax 3apyO0eKHBIX HUPMY.

Hean: [TonyunTs HaBbIKAMU MPAKTUYECKOTO UCIIOIb30BAHUS ITOIX0AA K PELIEHUIO
po0sIeM, YMEHHUIO BRIOOPA METOI0OB, IIOMOTAIOIINX MTPUHUMATHE 000CHOBAHHBIC
peLICHUS.

MarepuajibHOE M TOKYMeHTaJIbHOe o0ecreyeHne:

| .KOHCTIEKT JIEKIUI

2.MeTtoandecKkue peKOMEH /TaIHH

3. JIuctsl hopmata A4

Pexomenayemas ureparypa:

JL.W. JlykunuueBa ydeOHOE mocoOue «YTpaBiaeHUEe opraHu3aiuein».

VYnpaBrneH4yeckoe pelieHue NpecTaBiseT co0oil 061yMaHHBIN BBIBO/ :
HEO0OXOIMMOCTHU OCYILECTBUTh KaKUE-TO JI€UCTBHS, CBSI3AHHbBIE C JJOCTUKEHUEM
LM OPTaHU3aluu U IPEOJOJIEHUEM CTOSIIMX Nepe Hel rpobiaeM. Bubl
yHIPaBICHUYECKUX PELICHUH KIacCu(PUIUPYIOTCS MO0 pa3HbIM HApPaBICHUSIM:

1) Tlo crenenu BnusiHuA Ha Oynyliee OpraHU3aluy OHU JIETATCS Ha
CTPATETUYECKUE U TAKTUUYECKHE.
2) Tlo creneHn caMOCTOSITEIbHOCTH MOAPA3JIEISIOTCS HA UHULIMATUBHBIC U
IpeanucaHHbIe.
3) Ilo macmrabam pemeHus MOT'yT OBITh TJIO0ATLHBIMU U JIOKAJTbHBIMH.
4) B 3aBUCUMOCTH OT IIPOJOJDKUTEIHHOCTU PEANM3AIUY - IOITOCPOYHBIE,
a. CPEAHECPOYHBIE U KPATKOCPOUHBIE.
5) B cooTBeTcTBUM CO CTENEHBIO MPEAONPEICTCHHOCTH PA3INYAIOT
a. BEpPOSATHOCTHBIE U JETEPMUHUPOBAHHBIE PELICHUS.
6) Ilo cTeneHu pernraMeHTUPOBAHHOCTHU BBIACIAIOT KOHTYPHBIE pelIeHUS,
a. CTPYKTyHpPOBaHHBIC U aITOPUTMHU3UPOBAHHEIE.
7) Ilo HenmpaBenbHOCTH BO3/ICUCTBUS - BHEIIIHUE U BHYTPEHHUE.
8) Ilo crenenu 00s3aTeILHOCTH UCTIOJIHEHUS TTIOPA3ACIISIIOTCS Ha
JTUPEKTUBHBIC, PEKOMEHAAaTeIbHbIE U OPUEHTUPYIOIINE.
9) Ilo pyHKIMOHAIBHOMY 3HAYEHUIO: OpPraHU3aI[IOHHbIE, KOOPAUHHUPYIOIIHE,
PEryIUPYIOLIME U KOHTPOJIUPYIOIIHE.
10) 1o cTeneHn CII0KHOCTH Pa3IEIIOTCS Ha MMPOCTHIE, CIIOKHBIE U
YHUKAJbHBIC.



11) B 3aBucumMocTr OT yncia pa3paboTUMKOB AENATCS Ha
WHIUBUYAJIbHBIE U
a. KOJUICKTHBHBIE.

12) [To mmpoTe oXBaTa BHIICISIOT OOIIKME U CIICIIHATILHBIC PEIICHU.

13) C TOYKH 3peHUS TPEIOIPEACICHHOCTH - 3alIPOIPaMMHPOBAHHBIC U HE
3amporpaMMHUPOBAHHEIE.

14) [To ciocoOy BnusHUS Ha OOBEKT- MPSAMbIE U KOCBEHHBIE.

15) [To cdepe peanuzanu MOTYT OBITH CBSI3aHBI C IIPOU3BOJICTBOM,
COBITOM,

a. HayYHBIMU MCCJICIOBAHUSIMU U TaK Jajee.

16) [To coneprkanuio pernieHus ObIBAIOT TEXHUIECKUMH,
HKOHOMHUYECKUMU, COLIMAIbHBIMHU.

17) [To ciocoOy MpUHATHS BBIACIAIOT HHTYUTUBHBIC, afalTAIIMIOHHBIE U
paloHaNbHbIE PEIICHHUS.

C Toukoit 3pCHUSA AJIbTCPHATUBHOCTHU BBIACIAIOT HCCKOJIBKO BUAOB PCIICHUN!

-0e3apTepHATUBHBIC, KOT/Ia U3 CYIIECTBYIOIIETO MOJIOKEHHUS €CTh TOJIBKO OJIUH
BBIXO; I

-OuHapHbIe, MPEANOIaratoT ABa MPOTUBOIOIOKHBIX MOAX0/A K PEIICHUIO;
-MHOTOBapHaHTHBIC, IPEATOIAral0T BEIOOP U3 OOIBIIOTO YUCIa allbTEPHATHB;

-MHHOBAIIMOHHBIC, IIPUMCHAIOTCA KOI'’ld HU OAWH N3 BAPpHAHTOB HC JacT
KCJIACMOIo pe3yJibTarta.

[IpuHATHE YIPABICHUYECKUX PEIICHUN OCYLIECTBIISECTCS IO BO3JACHCTBUEM psiaa
(haKkTOpOB:

1) JIngyHOCTHBIEC OLIEHKH PYKOBOIUTEIIS.
2) Cpena npuHATHS PEIICHHUS.

3) KynbrypHble pa3zauyus.

4) UndopmaiimoHHbIE OTpaHUYEHUS

5) TloBeneHyeckue orpaHUYEHUS

6) dakTop CIOKHOCTU

7) ®daxTop (GMHAHCOBBIX BIOKEHUN

8) DxoHOMMUECKas 11e1ec000pa3HOCTh
9) Crenens pucka

3amanue Nel



Onucanue cumyayuu. B xonue roga y A.H. [lerpoBa (MeHeKepa KpyIHOIO
NPEINPUSITHS | HAKOTTMIIOCh MHOT'O HEPEIIEHHBIX MPOOIEM KaK JHYHOTO, TaK U
nenoBoro xapakrepa. Heooxoaumo ObL10:

1) Opranun3oBath KOH()EPEHIIUIO;

2) TpOJIUThH JOTOBOP C MOCTABIIUKAMHU HA CIICTYIOIIUM TOJ;

3) pa3pemmTh 3aTAHYBIIMNCA KOHYIUKT MEXy HauaJIbHUKaMU
NIOJIpa3/ICICHUN;

4) MoAroTOBUTHLCS K MIPOBEPKE OYXTaNTepCKON OTYETHOCTH NMPEATNPUATHUS
HaJIOTOBOM MHCIICKITUCH

5) pewuTh MpodIEMy ¢ HEYCIIEBAEMOCTHIO MIIAJIIIETO ChIHA B IIIKOJIE;

6) 3aKOHYMTH PEMOHT KBapTHUPHI;

7) HoacTtpuubcs B IIAPUKMaXEPCKON U KYIIUTh HOBBIN KOCTIOM;

8) Mmo3apaBUTH TEILY C JHEM POXKICHHUS.

3a Hegenmo 10 HacTymieHus: HoBoro roga oH, 04€BUAHO, HE YCIEET PELIUTD BCE
3TH BOMPOCHL.

3ajanue K CUTYallUM.

1.C yuerom 10 orpannyeHuii, NpUBEAECHHBIX B TaOJIHIIE, BHIIBUTE HanOoIee
Ba)KHbIE 3aJ1a4l MEHEPKEPA, KOTOPBIE TOJKHBI OBITh PELIEHBI B IEPBYIO OYEPE.Ib.

KomOuHanus orpaHuueHui sSBIsIETCSl BApUAHTOM 3a/laHusl. Bapuant
OIIPENEIIACTCS 110 CIIUCKY B JKypHaJe.
2.Kakue u3 yKka3aHHBIX OIPAaHUYEHUH, 10 BALIEMy MHEHHIO, CBSI3aHBI:

C JJMYHOCTHOM OLICHKON PYKOBOIUTEIS;
CO CpeZioV NIPUHATHS PEILLICHHUS;

C YpOBHEM obecrieueHust UHpopmanme;
C JIMYHOCTHBIMU CUMITIATUSIMU;

C B3aMMO3aBUCHMOCTBIO PELICHUN;
chakTopam CIOKHOCTH;
[lepcreKTUBHOCTBIO IEUCTBUS PELICHNS;
¢ (MHAHCOBBIM (PAKTOPOM;

AR S Al o e

C paznuuHbIMH BUAAMH 3(PPEKTOB (COLMAIBHBIM, 9KOHOMUYECKUM U T.11.);



KomMOuHnanus orpannueHuit

OrpanuueHus 1 2 3 4 5 6 7
1. JleHbru ectb na | HeT |Ja |HET |Ja HET Ha
2. CaMouyBCTBHE XOpOUIEE HeT |naa |na |Her |Her |Her |na
3. IraT yKOMIUIEKTOBaH Jla | HeT | HeT | Ja na Her | a
4. Vmeercs unpopmaimooHas Ha |nma |Her |HeTr |ma |Her |/a
0a3za

5. OtHouienus ¢ anMuHucTpanue | Ja | Her | na | ma na Her | a
IIKOJIBI ChIHA XOPOIINE

6. Iloaxon x npunsituto pemienust | Her | na | Ja |wer |ga | Her |/la
ONTUMUCTUYECKUH

7. Ilpennpustue npeycneBaert Jla | HeT | HET | HET | Ha Her |/a

8. CeMbs apyxHas Her {na |ma |wer |mer |Her |/la

9. ABTOpUTET MEHEIKEPA Ha |Her |ma |Her |Her |Her |/[la
JOCTaTOYHO BBICOK

10.ITocTraBuIMKy COTpyAHUYAOT ¢ | Ja | HEeT |[na |xga | Her |Her |/[la

npeanpusitieM oosee 3 Jer.

3aganueNe2

Curvanusa 1

Cpenu npeanpusTUil TOProBoi KOMIIaHUK (PYHKITUOHUPYET HEOOIBIION 00YBHOM

Mara3uH.-1'0J10BHOE OT/eIeHNE KOMITAaHUH pa3padoTaso Mpoueaypbl JeHCTBUN B

ClIy4dac IOoABJICHUA Pa3JINIHbIX O6CTO$ITCJ'H)CTB, BKJITO4as BO3MOJKHBIC HAPCKAHUA

NOKYyTIaTesnel, KaIpoByI0 Ipo0iieMy, IPOBEIEHUE BEICTABOK TOBApPOB,

OCYHICCTBJICHUC 3dKa30B U BCACHUC NOKYMCHTAIIUH. 33,,[[8.‘{8, PYKOBOOUTCIIA

O6YBHOFO MarasmHa COCTOMT B TOM, YTOOBI IIYHKTYAJIBHO BBIIIOJIHATD

MpeANUCcaHus KOMITaHUH. Eclin BO3HUKAET, 4TO-TH00 HEMPETyCMOTPEHHOE, EMY




HE00XO0IMMO CHayaja CorJlacoBaTh CBOE PELICHUE C BBIIIECTOSIIUM
PYKOBOACTBOM. HEyKOCHUTENHHO BBHIMOIHIS TPEOOBAHUSA, PYKOBOAUTEh TEM HE
MeHee JIOJDKEH CaMOCTOATEIbHO MPUHUMATh BaYKHBIC PEIICHUS - BEllb JJIS
yCIIENIHOH paboThl Mara3uHa OT Hero TpedyeTcs B3BEIIEHHBIN MOAX0 K
npooieme.

Curvanug 2

YacTpio opraHu3anuy SBISETCS OTAeN MapkeTuHra. Ero 3amayua cocronte
CO37IaHUU HOBBIX, BO3MOYXHOCTEH ISl pEIICHUST XOPOIIIO U3BECTHBIX MpodiieM. OT
PabOTHHUKOB OT/Iea TPEOYIOTCSl HOBBIC UJIEH B Pa3HBIX cpepax - KacaeTcs JIK ITO
MOMCKa HOBBIX MOAXOA0B K peKJIaMe UK pa3paboTKH METOJI0B aKTUBALINU
JEeSTENBHOCTHU 0 COBITY MPOAYKIIMU. UTOOBI CO3/1aTh MPOYHYIO OCHOBY JIJIs
MPUHATHUS PEIICHUs, HEOOXOANUMO MPOSICHUTH U YIIPOCTUTH MPOOIIEMY, a TAKXKE
OCYIIIECTBUTH COOP COOTBETCTBYIOMIECH nHbopMaruu. s Xxoporero
PYKOBOIUTENSI B 00JIACTH MAapKETHUHTA XapaKTepHO YMECHHUE BHIOUPATH U
CIIOCOOHOCTH MPOBOJIUTH Pa3yMHYIO CTPATErUI0, 001810y I0 HOBU3HOU U
OJTHOBPEMEHHO OCMBICIICHHYIO C JIEJIOBOM TOYKHU 3PEHUSI.

Curvanusa 3

Oco0ble TpeOoBaHMS K pyKOBOJUTENSIM NPEABSBIISAIOT HE UCCIIEOBAHHBIE U IIJIOXO
HoHATHIE cuTyanuu. Hanpumep, paboTa riiaBbl HCCIIE10BATENBCKOTO LIEHTPA,
3a/laua KOTOPOTO COCTOUT B CO3AHUU YETro JIMOO BbIIAIOLIErocss ¥ HOBOro. Takum
3aJJaHUEM MOXET OBITh pa3paboTKa JIyHHOTO [TOCaI0YHOI0 MOJTYJIsl, CO3/1aHNe
VCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX YHEPIE€THYECKUX CUCTEM PykoBoauTesns
OOBIYHO HAYMHAET € JOCTATOYHO IIJIOXO OMPEIEIIEHHOM MPoOIeMbl, K KOTOPOH He
NOJXOJNUT HU OJIHO U3 U3BECTHBIX perieHnil. Heo6xoaumMo cocpeaoTounTh
pPECYpPCHI M CO3/1aTh OPraHU3ALIMIO, [10- HACTOSILEMY CIIOCOOHYIO MPOSIBUTh
TBOpUYECKUH NOAX0J. B HEKOTOPBIX citydasx TpeOyeTcs co3jaHle HOBOTO
TEXHUYECKOI'0 fA3bIKa, HOBBIX KOHUEIINUN, THCTPYMEHTOB, TEXHOJIOTUM WIH
IIPOM3BOJICTBEHHBIX BO3MOXHOCTeH. Takum 06pa3oM, Oosbliasi 4acTh TOTO, 33 YTO
OTBEYAET PYKOBOJUTEND, XaPAKTEPU3YETCsl MOJIMHHON HOBU3HOM.

3aanue K cuTyauusm.



Onpenenure ypoBHU U TUIIBI PEIIEHUN NPEIIOKEHHBIX cuTyanui. CymecTByer au
psiMast CBA3b MEXKy CTapPIIMHCTBOM I10 JOJDKHOCTA W YPOBHEM IIPUHUMAEMBIX
pemennii? IlpuBeaure npyrue KOHKpETHbIE MPUMEPHI CUTYalUi, TPEOYOIUX
IIPUHATHS PELICHUI BCEX YETHIPEX TUIIOB

IopsiioK BBINOJHEHUH PA0OTHI.

1. O3HakoMJIEHHUEM OOUIUMU U TEOPETUUYECKUMU MOJIOKEHHUSIMU 10 TEME
PAKTUYECKOTO 3aHATHS.

2. O3HaKOMJICHHUE C 3aJaHHUECM.

3. OdopmiieHue oT4eTa U MOKa3 MPEMo1aBaTeio.

JdomamHee 3aganue:
JUTeparypa:

JL.W. JlykunuueBa ydeOHOE mocoOue «YIpaBieHUEe opraHu3aiuein.



IIpakTuuyeckas padora Ne7-8

Tembl: AHasiu3 GakTOPOB, KPUTEPUEB U OTPAHUYECHUN TIPU MPUHATUN
YIPABJIEHYECKOTO PELICHUSI.

He.JIb: HOJ’Iy‘II/ITB HaBBbIKaMHU MPAKTUYCCKOI'0 UCITOJB30BaHMA ITOAX0/Ja K PpCHICHHUIO
HpO6HeM, YMCHHUIO BBI60pa MCTOAOB, ITIOMOTAaOIIHUX ITIPUHUMATD 00OCHOBaHHEIC
peUICHU:.

MarepuajbHOe M JOKYMEHTAJIbHOE oO0ecreyeHue:

KoHcrekT nexkumii;
Meroanueckre peKOMeH 1allnu;
Jluctel popmata A4.

b=

VYyebOnas ayqutopus

JIuteparypa: JL.U. JlykunuueBa ydeOHOe mocobue «YpaBieHue
Opra”u3anuemn».

Oﬁmne TCOPETHYECCKHUE IOJOKCHHUSA IO BBINOJHCHUIO MPAKTHYICCKOI'0
3aHATHUA.

[IpuHsiTHE ynpaBIeHYECKUX PEIICHUN OCYIIECTBISETCS MOJT BO3ACHCTBUEM psiia
(hakTOpOB:

1)  JIM4HOCTHBIEC OLIEHKU PYKOBOIUTES.
2)  Cpena npuHSITHS PEIICHUS.

3)  KynabsTypHble paznuuusi.

4)  HWndopmamnrioHHbIE OTPaHUYCHHUS

5)  ITloBeneHueckue OrpaHUYCHUS

6)  dDakTOp CIOXKHOCTH

7) ®dakTop (HUHAHCOBBIX BIOKECHUIN

8)  DkoHOMMYECKas 11eJeCO00Pa3HOCTh

9)  Crenenb pucka



3aganue

Bri6parh Buj 1eAT€bHOCTH, BBISIBUTH (DaKTOPBI U OOBSICHUTH X BIUSHUE, a
TaKX€ YCTAHOBUTH OTPAHUYEHUS [IPU IPUHATUHN YIIPABICHYECKOTO PEIICHUS,
CBSI3aHHOI'O C OJIHUM M3 CICIYIOIIMX HAIPABICHUMN:

1) pacupeHrne HOMEHKIIATypbl IPOU3BOJICTBA;

2) yBenu4eHne 00beMOB MPOU3BO/JICTBA;

3) MHBECTUPOBAHUE B HOBYIO TEXHHKY, cepy.

3aiaHue MOXKHO BBITIOJIHUTb, UCIIOIb3YS HU K€ IPU BEJIE UHYIO CUTYALMIO.
Curyaumus.

OAO «HpOutckuit MmoTorukieTHeli 3aBoay (UM3) - mpeanpusrtue,
CIIeHHAIU3UPYIOLIEeCcs Ha MPOU3BOJCTBE TSKEINbIX (00BeM JBHUrarens - oT 650
Ky0. CM) MOTOITUKIIOB C KOJIICKOM.

MakcumanbHbii 00beM npousBoacTBa M3 B 2010 I'. cocraBun 130TsIC.
MOTOIMKJIOB. OCHOBHBIMU NOTpeOUTeNsiMu ipoaykiuu UM3 Obutn sxutenu
CEJILCKOM MECTHOCTH U MaJIbIX TOPOJIOB, MOKYIABIINE MOTOIUKIIBI JIsS IEPEBO3KHU
MaCcCaKUPOB U HEOOIBIITUX TPY30B IO MJIOXUM JA0POTaM U 0€310pOKbI0, a TAKKe
JUTSL OXOTBHI, pblOasIKK, cOOpa rprOoB, ATO U T.

1. Onnako B 10-X rojiax cupoc co CTOPOHBI TAHHOW KaTeropuu noTpedurenei
3HAYUTENBbHO CHU3MICA. B pesynbrare B 2016 rony npeanpusitie npou3Beo
TOJIBKO OKOJIO 2 THIC. MOTOLIMKJIOB.

Paccuntannoe Ha ropa3go 6oJybKii 00beM MPOU3BOACTBA PEANPUATHE
0Ka3aJ10Ch JAJIEKO 32 «TOUYKOW 0€3yObITOYHOCTHY U OBICTPO MOIOILIO K
IpeI0AHKPOTHOMY COCTOSIHHIO.

HecMmoTpst Ha TpyAHOCTH M HEJOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJICTBY
NpEANPUSATHS YIAJI0Ch OPraHW30BaTh Pa3padOTKy U HaYaja0 €AMHUIHOTO U
MEJIKOCEPUMUHOTO MPOU3BOJICTBA HOBBIX BHJIOB IMTPOIYKIIUHU - MOTOIIUKIIOB «BOsk»
u «KobOpay, a Taxoke Be3nexoqoB «Takray, «Menseany, «Eropy.

N3-3a HEOnpaBAaHHOM CIIENIKHU 3aBOJI BBILIEN HA PHIHOK C TEXHUKOW, UMEIOIIIEH
KOHCTPYKTHBHBIE HEJIOPAOOTKH M HE TPOIIe/ el HEOOX0IMMBIH ITHKJIT



UCTIBITaHUH. B pe3ynbraTte UMUKy IPEANpUITHSI ObUT HAHECECH CYIIECTBEHHBIN
y1epo.

2018 m, conocrasnsas pa3BUTHE POCCUMCKOTO PHIHKA C PA3BUTHIMU PHIHKAMHU
3aMaJHbIX CTPaH, Ha MPEAIPHUITHI NPULLUIH K BBIBOY, YTO TPAAULUOHHBIA PHIHOK
TSKEIBIX MOTOLUMKIIOB KaK TPAHCIOPTHBIX CPENICTB JIJIsl HACEIEHUS CEJIbCKOM
MECTHOCTH M MAJIBIX TOPOJIOB 5 BIIIETCS HEMEPCIEKTUBHBIM.

Haubonee xe IPHUBJICKATCIIbHBIM CCTMCHTOM JJIA PbIHKA TAXKCJIbIX MOTOIIHUKIIOB B
Poccun JOJIDKCH OB CTaTh PBIHOK MOTOIMKIIOB IJIsI Pa3BJICHCHUA.

Bo mHorux CTpaHax MHpPa HA MOTOIMUKJICTHOM PbIHKE ObLJIM OTMEYEeHbI
ceayromue TECHACHIUN

* yeM TeIuiee KIMMaT, TeM OO0JIbIlIe COBOKYITHBIM MOTOTIAPK;

* 4CM CYPOBECC U XOJIOAHCC KIINMAT, TEM BBIIIC OO0JIA TAXKCIIBIX MOTOLHUKIIOB; YCM
MCHBIIC IINIOTHOCTD HACCICHUA, TEM BBIIIC O0JIA TAXKCIIBIX MOTOLIUKIIOB,

* yeM 0oJiee CKJIIOHHO HaceJICHUE TOW UM MHOM CTPaHBI K «OBICTPOH €371e»,
«pa3Maxy» U «OCHOBATEIbHOCTU», TEM BBIILIE JOJIS TSIKEIBIX MOTOLUKIIOB;

* yeM OO0JIbIIIe HanmMOHAJIBbHBIX HpOHBBOI[I/ITeJIeﬁ N 9CM CTapCC MOTOLHKIICTHBIC
Tpaauouu, TCM BBIIIC CIIPOC HA MOTOLIUKIIBI.

B cBsi3u ¢ 3TiiM B 2018 1. pyKOBOACTBO KOMIIAHUM NPUHSJIO CJIeTYIOIIHE
peleHus:

®* UIBMCHHUTDB IIPUOPUTCTHI PA3BUTHA KOMIIAHWHU,; CTaBKa - HA MOTOIUKIIBI-OJANHOYKH,

* OBICTPO pa3paboTaTh HOBYIO MOJIETh MOTOLIUKIIA-OAMHOYKH, OPUEHTUPOBAHHOTO
Ha «0oraroro» noxkymnaress u 6alikepos;

¢* OCTaAaHOBUTH p33pa60TKI/I BC3ACX0O0B,

¢ IIOCTCIICHHO OTKA3aTbhCs OT pAAd ITPOU3BOACTB (B IMMCPBYIO OUYCPCIAb
BaFOTOBI/ITCJ'IBHBIX) M COKpPATUTH IJIOIIAAMW 3aBO/JIA.

B 1998-1999 rr. HOBOM KOMaH/I€ YIPABJIECHUEB yAAIOCh:
* OCBOUTH BBIITYCK HOBBIX MOTOIIUKIIOB-OAUHOUYEK - «Bosix» u «Boyky;
* COKpaTHUTh J0J0 OapTepa B BeIpyUke 3a MOTOIUKIIEI ¢ 90 10 0.5%

* pa3paboTaTh HOBBIN CTHJIb U HaYaTh co3faHue Openaa «Ypan — Pycckuit
MOTOLIUKII»;



* IPOBECTH psijg yenemHbix PR-aknuii mo packpyTke HOBBIX MOJIEIIEH;
* Ha4aTh pa3pabOTKy CUCTEMBI KauecTBa Ha cooTBeTcTBHE cTanaapTam ISO 9001;

* 32 CYET BBIBOJIa HEHCITOIB3YEMBIX IIJIOIIAICH COKPATUTh TEPPUTOPHUIO 3aBOJIA C
68 10 42 ra.

IHopsinok BbINOJIHEHHH PA0OTHI.

1. O3HakoMJIeHHEM OOIIMMH U TEOPETUUECKUMU MOJ0KEHUSIMU 110 TEME
MPAKTUYECKOTO 3aHATHS.

2. O3HaKOMJIEHHE C 3aJITaHUEM.

3. OdopmieHnne oTyeTa 1 IOKa3 MPEIOAaBaTEIIO.

JlomamiHee 3a1anue:

JInteparypa: JL.U. JlykunuueBa ydeOHOE mocobue «YrpaBieHue
OpraHHU3aAIUECI.



IIpakTnueckas padora Ne9-10
Tema: Ananu3 pakTOpOB BHYTPEHHE! U BHEIIHEH Cpeabl.

Leab 3ansaTus: Pa3Burre y CTyICHTOB MPAKTUYECKUX HABBIKOB aHAJIN3A
(GaKTOpOB MPSIMOTO U KOCBEHHOTO BO3ACHCTBUS HA IPEANIPUSITHE.

IIpoao/KNTEIbHOCTD 3aHATHS: 2 Yaca.

MarepuaJjibHOE M JOKYMEHTAJIbHOE 00ecneYeHue:

1)Yuebnas aynuropus.

2)Meroanueckue peKOMEHAAIMH 110 BBIITOJIHEHUIO PAKTUYECKOTO 3aHATHSL.
3)KoHCneKT JIeKIui.

4)bymara opmata A4, pyuka, TuHEHKa, KapaHiall.

Pexomenayemas qureparypa:

1)Becuun B.P. Menemxkment: yueonuk. U3n-so mpocmekt 2019 c. 280-295.

2)JIyxnuesa JI.W. YnpaBnenue opranuzanueii. Y4uebnoe nmocodue, M. 2018 c. 156-
168.

3aganue Nel

HquHTaﬁTC BHHUMATCJIIBHO CUTYAllUIO I aHAJIN3a U OTBCTBTC HA
HHKCIIPUBCACHHBIC BOIIPOCHI.

CryaeHTbl, UMEIOIME YETHBIA BApUAHT, BEIOMPAIOT CUTYAIMIO JIJIs aHanu3a Nel;
CTYJICHTBI, UMEIOIINE HEUCTHBIN BapUaHT, BBIOMPAIOT CUTYAIHIO JJi aHamu3a No2.
Curyanus Nel Baner u magenue hpupMbl «ACKop»

FOBenupnas pupma 3A0 " Ackop", ocHoBarHas B 1991 romay, Bcero 3a HECKOJIBKO
JIET CMOTJIAa CTaTh OJIHUM W3 JUAEPOB PbIHKA, OJTHAKO, TyCTHB HA CAMOTEK BOIIPOCHI
CBSA3aHHBIE C peanu3aluuell NpoIyKUun cBoer (habpuKH, CTOJIKHYJIACH C
npo0JjieMaMu, HEKOTOPbIE COTPYAHUKH HAYalld BOPOBAThH JICHBIH Y IPEANPUATHUS, A
oecropsiiok B (GMHAHCOBOM JOKYMEHTAIIMK HE MO3BOJIUI BBIIBUTh U HAKa3aTh BCEX
BUHOBHBIX. B 2008 roxy "Ackop" 3akpsuics. B rpyrie komnanuii, KOTOpoi
ceifuac Bnajeet ObiBIINM T1aBa 3A0 "Ackop", KOHTPOJIIO 32 pabOTOM MepcoHasna
CTaparoTcs yIeIiaTh MAKCUMYM BHUMAaHUS.



IOBemupHas pupma "Ackop" ObuTa HE IEPBHIM OU3HEC-TIPOEKTOM €€ TIPE3UACHTA
Anexcanapa CkopHsakoBa. B 1987 roay oH oCHOBaJI 4aCTHBIN KOONEPATUB 10
CTPOUTENBLCTBY Tapaxkent "ABT0oOOKC", B 1991-M ¢ HECKOIBKMMU TTapTHEPAMU
coznai u3narenbctBo "OJIMA-IIpecc”. [IoToM, 3aMHTEPECOBABILINCH IOBEITUPHBIM
OouzHecom, rocioiuH CKOPHSIKOB PEInil OpraHu30BaTh COOCTBEHHYIO (hUpPMY,
paboTaroIIyI0 B 3TOM CEIrMEHTE.

B navane 2000-x Tr0/10B PIHOK IOBEIUPHBIX U3ACIHI OBLT TPAKTUUECKH ITYCT.
CyliiecTBOBaJI KOJIOCCAIBbHBIN CITPOC HACEJICHUS Ha 3Ty MPOAYKIIUIO U HE CIIMIITKOM
OOJIBIIIOE M K TOMY;. K€ KpalHe 0JJHO00pa3HOE MPEII0KEHNE HECKOIBKUX
rocrpennpusataii. 3A0 "Ackop", HauaB paboTaTh ¢ OpUIIMAHTAMH, CTAJI0
MPOU3BOJAUTD U3JICIIHS IIUPOKOW raMMBbI-OT AEHIEBBIX YKPAIIEHU MaCCOBOTO
CIIpoca A0 AOPOTUX IKCKIIFO3MBHBIX BEIIEW. byKBajbHO 32 HECKOJIBKO JIET
KOMITAHUS CTAJIA OJHUM U3 JTUJAEPOB POCCUMCKON FOBEIUPHOU ITPOMBILILIEHHOCTH.
Hexkorna manenpkas pabpuka, pa3MECTUBINASICS B IMOBAJIC KUIIOTO JJOMa B
MockBe, IpeBpaTUiiach B KPyImHOE MPeANpUsITHE, T1Ie TpyAmUch 6omee 400
YeJI0BEK

2005 rony nestenbHOCTH "Ackopa" y’ke OXBaThIBaJla BCIO IIETIOYKY
«JIparoleHHOTO» OW3Heca OT I'e0J0rOpa3BEIKU IO MPOU3BOJICTBA FOBEIUPHBIX
yKpalieHui. ¥ KOMIIaHUHA UMEJIOCh IOOBIBAOIIICE PEANPHUITHE, KOTOPOE,
3aKJIFOYMB KOHTPAKT ¢ DeBeers, 0CyIEeCTBIISAIO re0Ioropa3BeiKy U JoObIay
anmas3oB B Hamubun. ¥V Anekcanapa CKOpHSIKOBa ObUTH TaKKe MPEANPUATHS 110
orpaHke HeoOpaOOTAHHBIX AIMAa30B M MPOJAAKE OPHIIITHAHTOB 32 PYOEK.

OKpBUICHHBIN CTOJH MACIITAOHBIM yCTIEXOM CBOETO OM3HECa, TOCTIOANH
CKOpHSIKOB COCPEIOTOUMIICS HA IPYTUX MPOEKTAX, CBSI3aHHBIX C MHBIMU
MHHOBAIIMOHHBIMU TeXHOJIOTUsIMU. [109TOMY IPU3HAKK HAJIBUTAIOLIETOCS KpU3HUCa
3aMeTuJ He cpa3y. Ha mepBblii B3I BCe OBLIO B MOPSIKE: TMPOTYKITUS
BBIITyCKAJIACh - MOKyMaTeNneil ObIJI0 XOTh 0TOaBNsAM. bosee Thicsun MarasuHoB 110
BCell cTpaHe noJtydanu ToBap "Ackopa”. TeM He MeHee 10X0/ OT ACATEIbHOCTH
(babpuKu CTaJl CHUKATHCA.

[1pITasiCh BBISICHUTH IPUUUHBI MAJEHUS JOXOHOCTH, CKOPHSAKOB YCTAaHOBUJI, YTO
OoJpIas [9acTh TOBapa, pO3IaHHOTO Ha PEATM3alINI0, HE OTUIAYMBACTCS MECSIIAMM.
B pesynbTaTe y koMmaauu 00pa3oBanach OrpoMHast 1eOUTOpPCKast 330 KEHHOCTD,
HaJl BO3BPATOM KOTOPOM HUKTO U3 COTPYAHUKOB OTAENA MPOAAXK JAXKE HE MBITAICS
pabotats. "4 BUIeN YTO MPOUCXOAUT HEUTO HETIOHSITHOE.



[TponaiaeT OrpoMHOE KOJMYECTBO TOBAPA, IPUYEM HEMOHATHO Kynaa, McuesaroT
JEHBI'H, 11l B UTOT€ MTPOCTO HEBO3MOXHO KOHIIOB HAMTH, - paCCKa3bIBA€T FOCIIOAUH
CKopHSKOB. MBI CTaJIM TEPIETH KOIIMApHbIE YOBITKH.

N3yuuB noapoOHO CUTYaIHIO, BaJesell KOMIIAaHUH MOHSJI: IPUYMHA B BOPOBCTBE,
KOTOPOM-<<aKTHBHO MPOMBIIUISUIN» COTPYAHUKH OTAENA PEATU3ALNNA, KOTOPOE
IIOKPBIBAJI BEICIIMI "IPABIECHYECKUN IEPCOHAIL.

PemuB, 4To caMoMy CUTyalui0 U3MEHUTh OyIeT C10KHO, CKOPHSIKOB MPUTJIACKI B
KOMITAHUIO B KAYE€CTBE aHTUKPHU3UCHOTO YIIPABIICHUS: PYKOBOJAUTENS CO CTOPOHBI,
KOTOPBIN BO3IVIABUJI: CHELIMAIIBHO CO3JaHHbIM /JIs1 peaHuManuu Gpadbpuku
TOPTOBBIN J10M, 1 HAOpal HOBBIX MEHEIXKEPOB B OTJIEN CObITA.

Ha nepuon nmpocpouennas nedutopckast 3a0JKEHHOCTh (paOpUKHU COCTaBIIsAIA
nopsika-2 MiIpJ. HEICHOMUHUPOBAHHBIX pyOJiel. MeHemkepsl 1Mo mpoaxam
BOOOIIIE HUYETO He MPOoaaBaIu 10 0OBEKTUBHON MpuunHe. JKemarommx
IPUOOPECTH TOBAP OBIJI0O MHOTO, TTOATOMY MEHEKEPHI MPOCTO CUJIETH B OuCE U
OTTpy:Kajau ToBap no npeaoriare. Ho moToM peIHOK HACBITUIICA, IPOAABATH CTAJIO
TPYAHO, U TOT/1a MEHEXKEPHI CTaU OTAaBaTh NMPOAYKIMIO Ha peanu3auuto. [Ipu
OTTpYy3Ke MPOAYKIUH 0 MPEA0IIaTe BOPOBATh HE TaK-TO MPOCTO. 3aTO TENEPh
nepes NPakTUUeCKU HEKOHTPOJIUPYEMBIM CO CTOPOHBI CKOPHAKOBA MEPCOHATIOM
OTKPBUICS IMPOKUI TOPU3OHT JJIs1 MaXUHAIIMK. MeHeIKephl pa3faid ToBap Ha
peanuzanuio 1no Bceil Poccuu Ha 4yJOBUIIHBIE CYMMBbI Ha Ka)KJIOM U3 HUX
coctapisuia mpuoIu3uTeNnbHO 10 800-900 MITH. HEIEHOMUHUPOBAHHBIX PYOIICH.
CxeMa, npu KOTOPOil 1eCTBOBAJIU, OblIIa MPOCTA: OHU JABAJIA KJIHMEHTaAM
MPOIYKIIAIO Ha 0€CCPOUHYIO PeasTU3aIUIo U TOJTydasin 3a 9T0 "oTkatel", B
pe3yJibTaTe MaXUHAIUH MEHEKEPhI ©KEMECIIHO BhIpyYaan mopsaka $3-4 Teic., B
TO BpeMs Kak ouimanbHas 3apriara,” Hux Obuia $500-700. 'permia 3Tum TOT,
KTO CUMTAJ ce€0s1 OOMKEHHBIM, HEYJIOBIETBOPEHHBIM YCIOBUSIMU TPYJla CBOEH
3apa0OTHOM TJIaTOM, U Y KOO OTCYTCTBOBaja MOTHUBAIIUS.

B "Acxkope" BOpOBCTBO M, KaK CJICJICTBHE, OTPOMHBIE YOBITKH OB BBI3BAHbI
HEBEPHO MOCTPOCHHON CXEMOM yIpaBieHusl KoMmnanue. Bmecto Toro 4ro6sl
BBIJIEJISITH OT/AENIbHBIE HAIIPABJICHUS, CO3/1aBaTh HA UX OCHOBE, YTOOBI BBIIEIATh
OTJIEJIbHBIE HANPABIICHNUS, CO31aBaTh HA UX OCHOBE IOPUINYECKHUE JIULA U
YIOPABJISTh UMH KaK XOJIIUHIOM, CKOPHSIKOB JOJITO€ BPEMS COXPAHSII CUCTEMY
KECTKOro agMuHucTpupoBanus. HaBepxy cunienu cam CKOpPHSKOB H €11€ OJIUH €ro
3amecTuTeNb. OHU NBITAMCH YIIPABIIATH BCEW 3TOM OTPOMHOM MAaXHWHOU H,
KOHEYHO, 32 BCEM YCIEIUTh MPOCTO HE MOIIIH. DTO Obl1a 0J1HOM U3 Cepbe3HbIX
YIPABJICHYECKUX OIIHOOK.



['1aBHO# 3a/1aueil HOBBIX MeHeKepoB "Ackopa' cTaio HaBeJAeHUE MOPSAKA B
Xa0TUYECKOU U OECKOHTPOIBLHOM COBITOBOM HAINPABIICHUHU IOBEIUPHON (HaOpUKU U
co3ganue 3¢pdeKTUBHOIN TexHonoruu npogax. [lepsoe, uro onu caenanu,
3alpEeTUIIM MIEPEAABATH TOBAP BS peasin3aluio. J[Ji1 KTMEHTOB OHU BBEJIU CUCTEMY
TOBAPHOI'0 KPEAUTUPOBAHUSA, TO €CTh: MOJACTABIISUIA UM OTCPOUKY IuiaTexa. Ho
IIPY 3TOM BBEJIM TAaKOW KPUTEPHil, KAK JTUMUT OTTPY3KHU - KOJIMYECTBO TOBApa,
OoJbllIe KOTOPOro B KPEAUT He AaBayiu. [ 3Toro Obu1a MpoCMOTpEHa BCs
KIHeHTcKas 6a3a. OT HEKOTOPBIX HEIJIATEKECIIOCOOHBIX KIMEHTOB MPHIIIIOCH
OTKazarbes. [ Bcex ocTanbHBIX BBEICHBI MHAUBUYAJIbHBIE JIUMUTHI B
3aBUCUMOCTH OT UCTOPUU IJIATEKECTIOCOOHOCTH KaxK 101 komnanuu. U ¢ tex nop,
HU a KaKoW mepeaayde ToBapa Ha 0€CCPOUHYIO peaiu3aluio peur ObITh HE MOTJIO.

bl HaBeIeH MOPAIOK U B KIIMEHTCKOM 0a3e, MOCKOJIbKY MO COJepKaIIuMcs B HEH
naHHbiM!! BBIIIO HEBO3MOKHO MOHSTh, KAKOH MEHEKEP 34 KAKOTO KJIMEHTA
oTBeuaeT. KiimeHTOoB pa30ouin mo rpymnmnaM 1 3aKperuiii uxX 3a KOHKPETHBIM
MeHeKepoM. Teneps Npu 3aJIep>KKH, MIaTeka MOKHO ObUIO BBIICHUTH, KTO UX
COTPYJHUKOB JIOJIPKEH HECTH 34 3TO OTBETCTBEHHOCT.

Kpowme Toro, B koMnaHuu Havajiu O-HOBOMY BeCTH paboTy ¢ Marazunamu. m
MpOJIaBail HE MPOCTO MPOAYKIHIO "Ackopa', a FOBETUPHBIE U3/IETUS BMECTE C
CHUCTEMOM CHEIBBIKIAIKH, TAIOIIEH BO3MOXKXHOCTh d(h(PEeKTHBHEE TOPTOBAThH
ACKOPOBCKUMH YKPAILICHUSIMU.

HecMoTpst Ha TO, 4TO NPUHSTHIE MEPHI ITO3BOJIMIIM 32 HECKOJIBKO MECSLIEB BEPHYTh
HIOJIOBUHY JIEOUTOPCKOM 3aJJ0JPKEHHOCTH M BBIMTH Ha 000poT mopsiaka $900 Teic. B
MECSII], UX OKA3aJI0Ch HEIOCTATOYHO JJISl TOTO, YTOOBI PEIIUTH MPOOIEMY B MOJIHOM
Mepe.

Beckoii 2008 rona u3 «Ackopa» u3-3a GUHAHCOBBIX PA3HOTJIACUN YIIET TUPEKTOP
TOproBoro goMa. Ha ero Mmecto Obu1 Ha3HAYEH OJUH U3 MPEKHUX MEHEIKEPOB.
Cyas no Bcemy, cTapblii KOPIOPAaTUBHBIN JyX CHOBA Ha4aJl OJIEPKUBATh OOEY.

VYXyauaromeecs Noja0KeHNue KOMIIAaHUN OKOHYATENIbHO noAopBan aegoiur. Tak u
HE YCIIeB U3MEHUTDh CUTYAIUIO B CBOEH (prpMe, yepe3 HEKOTOPOe BpeMsl MOcie
"yepHoro aBrycta" CKOpHSIKOB ObLT BEIHYK/IEH 3aKpbITh KOMITaHuio. "I[1o Mmoum
nojicyeraM, nocie aedonra Kak MUHUMYM TpU YETBEPTHU KaluTalla y Hac UCUe3JIo,
- C TOpEublo BCIIOMUHAET OH. YacTh cpe/icTB MarasuHbl HE BEPHYJIHM BOOOIIE.
[Tosryunitock Tak, 4TO HET HU TOBAapa, HU JAEHET HU JMtojei. OQHUM CIIOBOM,
KOMITaHHS HCY€3JIa, IPOCTO Mponaia B OJUH MOMEHT !

Bonpocel k curyanuu



1.ITpoananuzupyiite hakTOpbl CpeAbl MPSIMOTO U KOCBEHHOTO BO3/ICHCTBUSI,
NOBIUABIINX Ha Cynb0y komnanuu B 2005 u 2008 ronax.

2. Tlo pesynbraram coctaBbTe MaTpuily SWOT-ananu3a.
3.CnenaiiTe BbIBO/, KaKkve MPOOJIEMBbI MPUBEIN KOMITAHUIO K Kpaxy?

4.Kaxoit BBIX0]1 U3 TIOJIOKEHUS Bbl MOTIIM OBl peKOMEHI0BATh KOMIIAHUH H €€
BJIAJICIIBITY ?

5.Kaxkoit ypoBeHb JeneHTpau3aiui MOT Obl TOBBICUTH 3PGEKTUBHOCTD
yIPaBJICHUS] KOMIIaHUEH?

Curyanus nias anaausza Ne2 OAO <<Tepmorpon>>

OAQ «TepMOTpOH» ABISETCSA MPOMBIIUIEHHBIM IPEANPUITHEM,
CHELHMATU3UPYIOIMMCS Ha BBIITYCKE U3JCIINUN JJIs1 KEJIE3HBIX JOPOT U
METPOIIOIUTEHOB.

OTKpBITOE aKIIMOHEPHOE 00111ecTBO « TEpPMOTPOH» Ha POCCHIICKOM PBIHKE
OCYIIECTBIISIET CBOIO JISATEIBHOCTH KaK MPOU3BOIUTEN TEXHOJIOTHUECKOTO
obopyaoBaHus 6osee 35 yer.

3aBoj ObL1 ocHOBaH B 1972 rony u Ha3bIBascs «bpsSHCKUIN 3aBOJT
TexHosoruueckoro obopynosanus» (b3TO), On niauTenbHOE BpeMs BXOAMII B
CUCTEMY MPEANPHUITHI JIEKTPOHHOU MPOMBIIIIICHHOCTH U IO CBOEMY MPOQHUITIO
OBLJT OPUEHTUPOBAH HA BBITYCK CIIEIUATBLHOTO TEXHOJIOTUYECKOTO 000PYI0BAHNS.

3aB0oJ1 OCHAIIICH HOBEUIIIMM 000PYIOBAaHUEM, BKITFOYAsl CTAHKU C YHCIIOBBIM U
IIPOIPAMMHBIM YIIPABJICHUEM.

C 1990 roma B3TO npeodpazoBan B OAO «Tepmotpon». B 2000 roxy npousonuiu
V3MEHEHMS B COCTABE aKIIMOHEPHOI'O O0IIECTBA, KaK B YIPABJICHUH, TaK U B
OpraHU3aLMOHHOM CTPYKTYpeE. B 0TeNbHYI0 OpraHM30BaHHYIO CTPYKTYPY ObLI
BbIZIeeH OAQO «TepMOTpOH», KOTOPBIN B HACTOSAIIEE BPEMS SIBJISIETCS
IPEANPUATAEM C MTOJHBIM [UKIIOM IIPOU3BOJICTBA, HAYMHAS OT KOHCTPYKTOPCKUX
pa3pabOTOK U 3aKaHYMBAsl OTTPY3KOW MOTPEOUTEAM.

[TocneaHue HECKOJIBKO JIET 3TO NPEANPUATHE ABISIETCS OAHUM U3 BELYIINX
IIPOM3BOJUTENEH 000pYIOBaHUS AJIS KEJE3HbIX Jopor Poccun u 3apy0exbsi.
BaxxnbiM (hakTOpoM npu paboTe ¢ TAKUM TEXHOJIOTHUECKH CII0KHBIM 000pYy10BaH
B HEM SIBJIIETCS 0OecnieueHre cTa0UIbHOCTH Ka4eCTBA TPOU3BOAUMBIX U3IEITHI.



C 1998 rona Ha npeanpUATHY HAYAJIOCh BHEAPEHUE MEKyHAPOIHOU CHCTEMBI
kauectBa UCO 9001, koTopast yCOBEpPIIEHCTBOBAJA CYLIECTBYIONIYIO CUCTEMY
kauectBa (KCYKII) u no3Bonuia 10CTUYb €BPONEHCKOr0 YPOBHS B 00€CIIEUEHUN
MOCTOSTHHOT'O KOHTPOJISI ITPU MTPOU3BOJICTBE CBOEH MPOAYKIMHU. Y CTAaBHOM KaluTall
3aBojia coctanisieT 3245 500 py6uneii. Boinymieno 25% npuBuiierupoBaHHBIX
aKIMi, OOBIKHOBEHHBIE aKI[MU COCTaBIAIOT 75%.

AKITMOHEpaMU SBJISIOTCS KaK (PU3NYECKHUE, TaK U IOPUANYECKUE Tula. YeKoBbIT
WHBECTUIIMOHHBIN (HOHJI 3eMenbHOM Koproparuu BiaaaeeT 10% akmuii, moKymnka
aKIIMH OCYIIECTBIISIACh 3a IPUBATU3AIIMOHHBIC YEKH.

DU3NUECKUX JIUII, Biaaeromux oonpire, ueM 10% akimii oT 00111ero KoJanuecTna
BBITTyCKa, HeT. [IpuBaTu3aius npoucxoamniia 1o NepBoMy BapuaHTy.

Bricium opranom yripaBiieHus siBIsieTCs 0011ee coOpaHre akIMOHEPOB
npeanpusaTys. VMICoaHUTENbHBINA OPraH €AUHOJINYHBIA, UM SIBJISIETCS T€HEPATIbHbBIN
mupextop OAO «Tepmorpon» AGymenko ['eopruit CepreeBud. B xonnexkTus
akuroHepoB BXoauT Oosnbiie 2000 yenoBek. PaOOTHUMKM aKIIMOHEPHOTO 00IIECTBA
SBIISIIOTCS oOnanaTeassMu okoJio 30% oT 00IIero BBITyCKa aKITHi.

JInst HapamuBaHUs 00BEMOB peaTu3aluy MPEAIPUITHIO HEOOXOANMBI
JOTIOJTHUTEIbHBIE MHBECTHUIINH.

B Hacrosimiee Bpemsi AMBUACH/IBI HE BHITUIAYNBAIOTCS, TAK KaK MPUObLTH
HaIpaBJIIETCS HA Pa3BUTUE MTPOU3BOJICTBA MO PEIICHUIO 00IIET0 COOpaHus
aKIIMOHEPOB.

AHaM3upyst OCHOBHBIE (DOHIBI MPENPHUSITHUS, MOXKHO OTMETHUTh, UTO 00IIIast
IJI0IA b MPENPUITHS, HAXOIs11asicsl Ha OanaHce, - 79,6 ThIC. KB. M., B TOM YHCJIE
Ipou3BOACTBEHHAsA — 57,1 ThIC. KB. M.

OAO «TepMOTpOH» UMEET CUIBLHYIO HAYYHO-KOHCTPYKTOPCKYIO 0a3y u
COBPEMEHHOE IPOU3BOJACTBO.

CocTosiHME TEXHOJIOTMYECKOT0 000PYI0BaHUS Ha 3aBOJIE TAKOBO, UTO CTaHKHU C
yunoBsIM [IporpamMmmubsiM ynpasienuem (UI'TY), cpok ciyx0s1 koTopbix 10-15
JIET, COCTABISAIOT 6,7% OT 001el YHUCIEHHOCTH 000pYI0BaHUS TAKOTO KJlacca.
XoTs Ha npennpusaTuu HeT cTaHkoB ¢ YITY, cpok cityKObl KOTOPBIX UCTEK, TO €CTh
3aHATBHIX B IPOU3BOJCTBE Ooble 20 JIeT, TEM HE MEHEE NMPUCYTCTBYIOT CTAHKH,
paboraromue yxe moutu 20 ner, - Takux 8,3%.

TexHOIOTHYECKU MPOIIECC UMEET 3aMKHYThIN UK. Y MPEANPUSITHS CYLIIECTBYET
CBOE 3arOTOBUTEIHLHOE MPOU3BOJICTBO, - TUTEHHOE, HEOOIBIION Ky3HEUHBIH



Y4acCTOK, 3aroTOBUTEIILHBIN Y4aCTOK JINTEHHOE IMPOU3BOJACTBO OIIPCACIIACT
BO3MOKHOCTbH BBITIOJIHATEL OOJIMBKM: YyI'yH, CTaJlb, UBCTHBLIC MCTAJIJIbI, CYIICCTBYCT
TOYHOC JIUTHC 110 BBIIIJIABJIACMBIM 3aJaHHBIM MOJCJISAM.

Mexanoo0pabaTbIBatONUi, MHCTPYMEHTANIbHBIN 11€Xa UMEIOT 0K0JI0 25-30%
crankoB ¢ YIIY - 3to dpesepHbie, 00pabdaThiBarolIe UEHTPHI, TOKAPHbIE,
JepeBO00OpadaTHIBAIOIINE CTAHKHU.

Ha npeanpusatuu cymecTByroT LieX HOPOLIKOBON METAJULyPIruu, TEPMUYECKUN,
raJIbBAaHNYECKUX, JIJAKOKPACOYHBIX MOKPBITHM.

B xapkacHo-cBapOuHOM LieXe UMeeTCsl 000pyA0BaHuUE ISl IITAMIOBOYHBIX PadoT.
CyliecTByeT cienualIbHbIN y4acTOK NaKu aetainei uz meau. [Ipumensercs
OOBbIYHAs CBapKa, CBapKa MEPeMEHHBIM TOKOM, TOUEYHAs!, B CpPeJlie aproHa,
YIJIEKUCIION Cpeae.

HoBoro o0opyaoBanusi, KOTopoe paboTaeT Ha NPEANPUSITHUH MEHbIIIE 5-TH JIET,
Bcero 3,5%. Jlonst o6opyaoBaHus ¢ MOTHBIM U3HOCOM cocTaBisieT 41.1%. bonbie
BCEr0 U3HOIIIEHO 000PYOBAaHUE B JIMTEHHOM, Ky3HEUHO-TIPECCOBOM, TOKAPHOM,
dbpesepHoM npousBojcTBax. Mmeercs okono 19% ob6opymnoBanusi, CPOK CITyKOBI
KOTOPOI0 MOAXOAMT K KOHITY. YUTo ke kacaeTrcst koa(pduupenta uznoca, To B 2000
roay oH coctanysi 0,65 , B 2001r. - 0,7, a B 2002r. yxe 0,8.

Hauwunas ¢ 2001 r. Habmrogaercs cTabmimM3aIus CpeTHECTTHCOYHON YUCIEHHOCTH
paboTHUKOB. PyKOBOICTBOM ObljIa MPOBEIEHA MOJIUTHKA OMOJIOKEHHUS KaJApOB, 32
CYET KOTOPOU YBEIMYMIIOCH KOJIMYECTBO MOJIOBIX CIEIUATMCTOB U PabOUYnX.

AHanu3 CMEHSIEMOCTH KaJpOB MOKa3all, YTO CPEAHHI BO3PACT YBOJIEHHBIX C
npeanpusaTus okoJo 40 net, a npuHATHIX 0KO0JIO 30, YTO MOJ0KUTENBHO CKa3a10Ch
Ha cpeqHeM Bo3pacTe pabortaromux: B 1997T. - 40,6 net, B 1999r. - 38,1 ner, B
2002r. - 35,4.

Yrto kacaercs cocTaBa pabOTHUKOB, TO MY>KUYHUH OK0JIO 55%, a skeHIuH - 45% ot
oO111el YUCTIEHHOCTH.

Pabouux Ha npeanpusituu npumepHo 70%, COOTHOIIIEHUE TPOU3BOICTBEHHBIX U
BCIIOMOTATENbHBIX pabounx oauHaKkoBo. PykoBoautenei okono 10% ot oOuieit
YHUCIIEHHOCTH pa0OTHUKOB, CIICHUATUCTBI IPUMEPHO - 14%, ciaykauue - 4yTh
oombire 1%. B nexax 3ansato 65-70% ot oO1iieii yncaeHHOCTH padounx. Takum
o0pa3oM, IPOMBIIIIEHHO-TIPOU3BOICTBEHHBIN MTEPCOHAI COCTABIISIET PUMEPHO
96% ot 0o011ei YMCIEHHOCTH PAOOTHHUKOB.



[IpennpusiTe MeeT yCTOMYMBOE UMYIIIECTBEHHOE M (PMHAHCOBOE MOJIOKEHHE, HO
HEJIOCTAaTOYHO JIMKBUIHBIX CPEACTB ISl MOTALIECHHUS CPOYHBIX 0053aTEIBCTB.

Ananu3 3¢ PekTUBHOCTH "(PUHAHCOBO-XO3SICTBEHHOM €SI TEILHOCTH
IPEANPUATHA 110 TOKA3aTEsIM PEHTA0EIbHOCTHU U I€I0BOM AKTUBHOCTHU
nokasbiBaet, 4yTo B 2002 1, npeanpuaTrue padoTanao 10CTaTOYHO 3PPEKTUBHO MO
cpaBHeHuto ¢ 2001 r., HO ¢ MeHbIIel TpuObUIbHOCTHIO, ueM B 2001 roz. OTo
OOBSCHSIETCS TEM, UTO CE0ECTOMMOCTh POM3BOACTBA IPOIYKIIUU PAacTET ObIcTpee,
4yeM BeIpydka . OHAKO U3 IOKa3aTeael AeJI0BOM aKTUBHOCTU BHUJTHO, YTO

3¢ (HEKTUBHOCTH UCTIOJIb30BaHUSI 00OPOTHBIX CpeACTB MoBbimaeTrcs B 2002r. 1o
cpaBHeHUO ¢ 2001 r. (Tak KaKk NpH yBEITUYECHUH BBIPYUYKU CHUKAETCS OIS
3armacoB B 0OOPOTHBIX CPEJICTBAX U YBEIMUYMUBAETCS 000PavYuBaeMOCTh TOBAPHO-
MaTepHaJIbHBIX 3aI1aCOB).

JlenoBasi akTHUBHOCTb MPEANPHUATHS YBETUUYUBACTCS MO BCEM MMOKA3aTEISIM
000pauynBaeMOCTH. ITO IPOUCXOUT B pe3yJIbTaTe 3HAUYUTEILHOTO (Ha 55,7%)
pocta BbipyukH B: 2002 r)u yMEHbILIEHUHA BHEOOOPOTHBIX U OOOPOTHBIX CPEACTB U
He3HauuTeIbHOM (Ha 3,75%)pocTe COOCTBEHHOIO KanuTara.

Jnspoctxenus ypoBHs peHtadensHocty 20031 (6%) He0OX0AMMO CHUBHUTh
ce0eCTONMMOCTh TTPOIYKIIUK Ha 2% WK YBEITUIUTH OTITYCKHYIO IIEHY TTPOTYKIIUN
Ha 3,3%.

C y4eToM CJI0KHOCTH CHMXKEHUS LIEHbI (KM3-3a KECTKOM 3aBUCUMOCTH OT IICHOBOM
[TOJINTUKU nocTaBUIMKOB KOMILICKTYIOIIMX) W TTOBBILICHUS 1IEHBI U3-3a
PBIHOYHBIX OTPAHUYCHHM, I YBEIUUCHUS YPOBHS MPUOBIILHOCTH MPEITTPUSTUIO
HE0OXO0IMMO KOMOMHUPOBATH 3TH MEPOIIPHUSITHUSI.

Bomnpocs! asst 00cyxnennss KOHKpeTHo cutyauuu Ha OAO «TepmoTpon»
1.Kakue cunpHbIe U ciladble CTOPOHBI CYLIECTBYIOT y NPEANPUATHSA?
2.Kakue npo0JieMbl yIpaBiIeHUsI MOKHO BBIJICTUTh B JAHHOW KOMITAHUH ?

3.Kak Ha npeanpusTHU TPOUCXOAUT JOMKA CTAPbIX TPAAULIAN, YHACIEAOBAHHBIX
OT COBETCKOI CUCTEMBI BEJICHUS X03saiicTBa?

4.Cnenyet nu nupektopy AOymenko I'.C. yBenuuuBaTh NOCTOSIHHBIN KamuTal
npeAnpusTUs?

5.Kakum 06pazom npeanpusTie MOTJIO Obl CHU3UTH U3JICPKKH ?

6.KakoBbI myTH MOBBIICHUS] KOHKYPEHTOCITOCOOHOCTH MPEMPHUSTHS HA PHIHKE
YKEJIE3HOIOPOKHOU MPOLYKIHH.



3aganue Ne2

JU1sl YETHBIX BaApUAHTOB:

[Ipoananu3npoBaTh BHYTPEHHUE IEPEMEHHBIE COBPEMEHHOTO MPEIPUATHS
bpsHcka.

J11s HCUETHBIX BADUAHTOB:

[Toxkazare Ha mpuMepe NpEeAPUATHS T. bpsiIHCKA UCIIOJIB30BAHUE COJIEPKATEIBHBIX
TEOPUN MOTUBALIUH.

3aganue Ne3

3anoaHUTE NPOIyCKU OYKBaMH, KOTOPbIE COOTBETCTBYIOT OIIPEACIIEHHOMY
TEPMHUHY:

a) MeHemKMeHT

b) dyHKIMU yripaBaeHUs

c) YpoBHU ymnpaBiieHuUs

d) PykoBoauTenn

e) Crenuanuct

f) OyHKIMOHATBHBIN PYKOBOAUTEIb
g) PykoBoauTenb HU30BOTO 3BEHA
h) PykoBoautenb cpeHETO 3BeHA
1) PykoBoauTenb BhICIIErO 3BEHA
j) Junep

k) PabGota c monpmu

Moii Opat padotaer B AO «MoCKBUY» B T€UEHUE MATH JIET B Liexe maccu. ['on
Ha3aj pabouune Opuraasl n3dpanu ero Opuragupom. HenaBHo oH noaenuics co
MHOM IJIaHAMM, YTO XOYET IPOJBUHYTHCS 110 CIIyK0e. DTOMY crocoOCTBOBAN U TO
¢akT, 4TO B 3TOM, F'OJly €ro BKJIIOUWJIM B p€3epB Ha NMPOIBUKEHUE (Ha JOKHOCTD
HavaJbHUKa 1exa). KoHeuHo, 10 BOIUIOIIEHHS MEUTHI €1I€ OUYeHb AalleKo, HO OpaT
YK€ IUIAHUPYET CBOKO JAJIbHEUIIYIO )KU3Hb. B HacTosIIEee BpEMsI OH YUHUTCS B
WHCTUTYTE YIIPABJICHHS MAIIMHOCTPOUTEIIBHON MPOMBIIIUIEHHOCTBIO B
['ocynapcTBeHHOM yHHBepcuTeTe ynpasieHus. OH yxe u3yumsn 1. -

HayKy 00 UCIOJIb30BaHUU BCEX PECYPCOB OPraHU3aLUU JJI JOCTHIKEHHUS
IIOCTABJICHHBIX L(EJIEH U LEIbIN Psil IPYTUX HAYK TCOPUIO OpraHu3alliy,
UCCIIEJOBAHUE CUCTEM YIIPABJICHUs, IICUXOJIOTHUIO YIIPABJICHUS U IIP.

s noCTHXKEHUST CBOEH eI MOM OpaT JOJDKEH MPOUTH Yepes Bee 2.-




OH y>Ke oIy ONIPEIeTICHHBIN OMBIT paboTHI 3.- HEIMOCPEACTBEHHO
PYKOBOJISI IEUCTBUSIMU HEKOTOPBIX PAOOTHUKOB.

B ciyuae ycnexa oH MOKET cTaTh4. HaIIPaBIATh IEUCTBUA IPYTHUX
PYKOBOJUTEIIEH.

BpaT mpearojaract, 4To CCJIn 6y,II€T O6H3I[21TB 3HaHHUSIMU U OIIBITOM, OH MOXKCT

cTaTh 5.- , OTBEYAIOIIUM 32 OJHY M3 BaXKHEUIIUX cep AeITeIbHOCTH
PEANPUSATHS, TaKylo, HanpuMep, MOATrOTOBKA KaJIpOB, COBIT MPOAYKIIUU
U T.0.

On IMOHUMACT, YTO CEroJiHsi, B pbIHOYHBIX YCIIOBUAX, OBITH XOpOouimm

6.- HEBO3MOXKHO 0€3 3KOHOMHUYECKHUX 3HAHUM (KOTOpbIE OH
cUCTeMaTU4ecKku NomnoJHsAeT B I'YY) 1 cOOTBETCTBYIOIIETO ONbITa YKOHOMUYECKON
paboThl, Moii 6pat xoder" nopaboTaTh B TAKMX OTEJIaX yIpPaBICHUS
IPEANPUATHEM, KaK IUIAHOBO- SKOHOMHYECKUI, OpraHu3alyy Tpy/1a U 3apad0THON
IUIaThl, MAPKETUHIA B KAYECTBE 7.- . OCcylIeCTBIISIFONIETO AHATUTHYECKYIO
paboTy 1 pa3pabdaTHIBAIOIIETO

BapUaHTHI perieHuil. M B Toxe Bpemsi OH ri1y00KO OmubaeTcsi, Kora JyMaeT, 4To
y3HaTh paboTy 3TUX OTZIEJIOB MOKHO Bcero 3a 1-2 rona.

Ocy1iecTBiisist MPOIECC YNPaABIECHUS, PYKOBOJIUTEIH JIFOOOTO YPOBHS U 3BEHA
BBITIOJTHSIOT 8. - . HecomHenHO, 4TOOBI OBITH XOPOUTUM PYKOBOJIUTEIIEM,

HaJ0 YMETb 9.- . 3HaTh NMPOOJIEMbI U IIEHHOCTH COTPYIHUKOB,
M0JIb30BaThCS y

HUX aBTOPUTETOM, TOTJa CTAaHENIb HacTOSUM 10.- .Ecnu Bce Oynet Tak
3ayMaHo,

Opat cMOKeT uepes psan JeT ctath 11.- OTBEYATH 32 BCIO JACATEIIBHOCTh
MPEANPUATHA.

JOMAIIHEE 3A/IAHUE.

1) Becuun B.P. MenemxkmenT: yueOnuk. M3n-so npocrekt 2019 c. 280-295.



INPAKTUYECKAS PABOTA Ne 11-12
Tema: «Mogenu nocTpoeHUs OPraHU3aIMOHHBIX CTPYKTYP MPEIITPUITHS.

Heab: ChopmupoBarh yMEHUE UCIIONIB30BAHUS TEOPETUUECKUX 3HAHUHN MpU
pEIICHUH MPAKTUYECKUX 3aad.

MarepuajibHOEe U JOKYMEHTAJbHOE o0ecneyeHue:

1. KoncriekT nexmnuii;

2. Meroauyeckue peKOMEHIalNH;

3. Jlucter popmata A4.

Pexomenayemas qiureparypa:

JI.M.JlykuueBa, yueOHOe mocobue «YpaBiaeHUe opraHu3anuein».
OO01mme v TeopeTHUYECKHE MOJIOKEHU M0 TeMe:

MeHeKMEHT NpeAJIaracT JB€ OCHOBHBIE MOJIETN TOCTPOECHUS CUCTEMBI
yIpaBJIeHUs OpraHu3anuu. JInHeiHast MoJienb npecTaBiseT co0oi mupamMumy,
IOCTPOEHHYIO Ha MOAYNHEHHOCTH JIIOJIEH: Y KaXKJI0TO pyKOBOIUTENS OoJiee
BBICOKOT'O YPOBHS HAXOJAUTCS B OJYMHEHUH PYKOBOJUTENU O0Jiee HU3KOTO
ypoBH:. KaK1bIll HCTIOJHUTENb UMEET HENTOCPEACTBEHHOIO PYKOBOIUTEIA.
[IpumepoB NpUMEHEHHs TAKOW CHCTEMbI YIIPABJICHHUSI MHOYKECTBO: apMHUsl, CIIyK0a
CITaCEHMs, IO’KAPHAs OXpaHa, cucremMa CKopou nomoinu. [1o Takomy npuHIMIY
OpraHu30BaHa paboTa NepcoHasa B KOMIAHUK «MaKIoHaNIC.

OCHOBHOE MPEUMYIIIECTBO TAKOW CUCTEMBI YIIPABIICHHUS - POCTOTA, MPSIMbIE
B3aUMOCBSI3U MEX/1Y YIPABISIONIMMU KaXXJI0T0 YPOBHS U UCTIOJIHUTEIISIMU.
Kaxxplii ueTko 3HaeT, KOMy OH MOAYUHSETCS, YbH YKa3aHUSI 1OJKEH BBITIOTHSTh.
OCHOBHOM X€ €€ HeJIOCTaTOK COCTOUT B TOM, YTO PYKOBOJHMTENh HE MOXKET OBITh
Y3KHUM CIIEIIUATMCTOM B CBOCH 00J1aCTH, a JOJKEH 00J1a1aTh pa3HOCTOPOHHUMU
3HAHHUSIMH.

OyHKIHMOHAJIbHAS MOJENb YIIPABICHUS TOCTPOCHA HA BBIACICHUU Pa3IUYHbIX
(YHKIMI, KOTOpbIE OCYILIECTBIISIET KaXKasi opranusanus. B ee ocHoBe jiexuT
NOJTYMHEHHOCTh HE KOHKPETHBIX JIIOJEH, a BBITOIHAEMBIX MU padboT. Hanmpumep,
YHUBEPCHUTET BO3IIABIISET PEKTOP. Y HEro €CTh 3aMECTUTENH - IPOPEKTOPHI,
KKl U3 KOTOPBIX OTBEYAET 3a CBOIO 00J1aCTh AesATeNbHOCTU. Clieayonuii
YPOBEHb yIIpaBieHUs - eKaHbl (hakyabTeToB. [lomydaercs, yTo nmo Bonpocam



BOCIIMTATEIILHON PaOOTHI JICKaH IMOUMHACTCS MPOPEKTOPY 10 BOCIUTATEIHLHOM
pabote, o y4eOHBIM BOIIPOCaM - IPOPEKTOPY IO YueOHOU paboTe u T.1I...

[Tpn pyHKIMOHANBHOW CHCTEME YIIPABJICHUS KaXAbld PYKOBOJUTEIb OTBEYAET 3a
CBOE HANpPABJICHUE JEATEIbHOCTH U JOJKEH OBITh BHICOKOKBATU(PUIIMPOBAHHBIM
CIEMAIUCTOM B JaHHOW KOHKPETHOM 00J1aCTH 3HAaHUN. DTO 3HAYUTEIBHO
noBeIaeT 3 (HEeKTUBHOCTD ynpapiieHus. Ho npuHIun exnHoHavyaius B
(GyHKUHOHATBHOW MOJIENH, O€3yCIOBHO, HAPYLIAETCSI.

Ha npakTuke B MpOU3BOJICTBEHHBIX KOMMEPUECKUX MPEAIPUITUSIX PUMEHSETCS
CMEIlIaHHasl CUCTEMA YIPABJIEHUS, COUYETA0Ias B ceOe U JIMHEHMHOE O JUMHEHNE,
U QyHKIHOHAIBHOE.

3aganue 1.

Hcnonb3ys conepikaHue TEKCTa, 3aM0JIHUTE TaOJIHILY:

Mojenu ynpaBieHus [IpenmyniecTBa Henocrarku

1

2

Kakas cuctema ynpaiieHUs MO3BOJISIET TPEOI0JIETh HEJOCTATKU KaXKI0M U3 ABYX
MOJENEN ypaBIeHUs?

3aganue 2.

Onupasch Ha COJIepKaHUE TEKCTa, (DAKTHI OOIIECTBEHHOMN KU3HU U JIMUHBIN
COLIMAJIbHBIN OMBIT, IPUBEAUTE 110 OJTHOMY COOCTBEHHOMY MPUMEPY
MCIIOJIb30BaHUs KaK01 U3 Mojenel ynpasienus. OOocHyiiTe u
IIPOKOMMEHTUPYUTE KAkl CBOM IPUMED.

JdomaimHee 3aganue:
JUTeparypa:

JI.M.JlykuueBa, yueOHOe ocobue «YpaBieHUue opraHu3alnuein».




IIpakTnueckas padora Nel3-14
Tema: MonenupoBanue ynpaBJIeHUYECKUX CUTYaIlAM.

Leanb 3ansaTus:Pa3BuTHe y CTYIEHTOB CITIOCOOHOCTEN K CAMOCTOSITENIbHON paboTe
1o pa3paboTKe alNropuT™Ma Mpolecca NPUHITHS KOHKPETHOTO PEIICHUS.

IpoaoKUTETHHOCTH 3aHATHS: 2 Jaca.

MaTtepuaibHoe U JOKYMEHTAJIbHOE o0ecreyeHue:

1)  VYueOnas ayautopusi.

2)  Meroauueckue peKOMEHAALKU IO BHITOJHEHUIO PAKTUYECKOTO 3aHATHSI.
3) KoHncnekT nexuuii.

4)  bymara popmara A4, pyuka, TuHelKa, KapaHJalll.

Pexomenayemas nurep o Typa:

1)  Becnun B.P. Menemxment: yueOnuk. M3n-so npocnekt 2019 c¢. 280-295.
2)  Jlykuuera JL.U. Ynpasnenne opranuzaiueii. YueOHoe mocooue,

M. 2018 ¢ JI 56-168.

3aganune

OTBEeTUTH Ha BONPOCHI MPEITIOKEHHBIX JIJIs1 aHAJIM3a CUTyalluid 110 BApUAHTaM.
Heobxoaumo npuHsATh 000CHOBAHHBIE YIIPABIEHYECKUE PEIICHHS, UCTIONb3Y S
KOHKPETHBIE apTYMEHTHI, ONIUPAACh HA TEOPETUUECKUE 3HAHUS IO TEMAM
JVCLIUILIVHBL.

BapuantNel.
Cutyanus 1.

IIpu nocemenny 1exa TUPEKTOP 3aBOJa 3aMETUII HAaYAJIbHUKY: «YTO-TO 0 Bac
BOOOIIIe HUYEro He cibIIIHO». HauanbHuk 1exa Ha 3To ckaszan: «Llex pabotaer
HOpManibHO. Celfyac HUKaKUX MpooIIeM, KOTOpPhIE HaO OBITI0 ObI 0OCYIUTH C
BaMmu». /{MpEeKTOp OTBETWI: «DTO YAUBUTENIBbHO. OT BallIMX KOJUIET HEPEAKO 5
CJIBILITY HEMAJIO MHTEPECHOT0. OHU 4acTO MPOCAT y MEHS COBETA.

HauanpHuk 11exa u3 3Toro 3akiItO4mil, YTO JTUPEKTOP 3aUHTEPECOBAH B TOM, YTOOBI
Yy HEro CIpallUBajId O PELUICHO :X, KOTOPHIE OH CaM IIPEXI€e IPUHUMAII B 30HE
CBOEU OTBETCTBEHHOCTH, WJIH, I10 KpallHEeW Mepe, CTaBUJIU €0 B U3BECTHOCTD



3apanee. OH cTaj JeWCTBOBATH COOTBETCTBEHHO U YBHUJIEI, YTO MMOBEACHUE
JUPEKTOpa MO OTHOIICHUIO K HEMY, KOTOPOE paHee eMy Ka3ajJoCh HECKOJbKO
HEOOBIYHBIM, TOJIHOCTHIO U3MEHMIIOCH.

Bomnpocsl.
1.K yemy nOATONKHYJ AUPEKTOP HAYAIbHUKA 1eXa?

2. JloJKeH 1M XOPOIINi TUPEKTOP paJoBaThCA TOMY, YTO HAaYAIbHUK L[€Xa
JEeNCTBYET camocTosATenbHo? K ueMy npuBOoAUT 00paTHas opueHTaIus ?

Cutyanus 2.

[Tpu npoBeaeHNN PEKOHCTPYKIMH POU3BOJCTBAa MacTep Barnep nomxyuunn
3ajianue nepesecty 10 cBOMX MOJYMHEHHBIX Ha APYTYI0 padoty. Macrepy 310
nopyueHue ObuIo KpaitHe HenpuaTHO. OH He XO0Tes Obl, YTOOBI ero JItoau ObLIU B
IPETEH3UHU Ha HETO, NO3TOMY Pa3MbILUISIL, KaK JIy4llle BCETO YCTPAHUTHCA OT
aTOro Nena. HakoHery Hamien BIXO: Oi MPEIOKIIT CBOEMY HAaYalIbHUKY 11€Xa
BCEX CBOMXIIOYMHEHHBIX - 20 4eJIOBEK U MOMPOCHI €r0 BRIOPATh TEX JECATEPHIX,
KOTOPBIE EMY IMOKAKYTCS NOAXOASIIMMHU. Y BbI, HAYaJbHUK HA 3Ty YJIOBKY HE
MOTIAJICA.

Bonpocsl.

1. Kak Bol nymaere, Kakoll IpUHLMI YIIPaBICHUS Pa3bsCHUI IPU OTKA3€
HayaJIbHUK 11exa MacTepy Baruepy?

2.Kaxoii TeopeTHdecKuil IPUHIIUI XOTEN MIPUMEHUTh MacTep Barnep, obparascek
K Ha4aJIbHUKY Liexa?

3.IloueMy «XUTpBI» IIJIAaH MacTepa MOTepIes NOpakeHue?
Curyauus 3.

Jlxon P. Pokdemiep ogHaxabl MOCETU OAUH U3 CBOMX MHOTOYMCIICHHBIX
3aBoj10B. Korna oH 3aiien KAUpeKTopy 3aBojia B KAOMHET, TOT TUKTOBAJ ITUCHMO.
«He O6yny emy mematby, - mogymain Pokderniep u crai ciaymarh TUKTOBKY.

Kornaaupekrop 3aK0HUMI U CEKpeTaplila BbIIIIA U3 KOMHAThI, Pokdemep ckazan:
«1 nommxeH Bac HeMeIEeHHO paccuuTaTh, Tak Kak Bel pazdbazapuBaete Mou



neHprm». «Kak Bel MoxkeTe 3T0 yTBepKaaTh? ! - BO3MYIIEHHO BOCKIMKHYJI
JTUPEKTOP «BBI TOJIBKO YTO JUKTOBAIM MUCHMO, - OTBETUI Pokdemiep, — uto, 6€3
COMHEHHUSI, MOT OBl BBIMIOJIHUTH KTO-JIM00 13 Bamux cotpyanukoBy. «Ho ToT, KTO
noyyaetr MakcumyMm 3000 momtapoB B rof. Bel monygaere B 10 pa3 6omnbiie. Eciou
Beol BeInONIHSIETE paboOTy 32 CBOMX MOJYMHEHHBIX, 3HAYUT, BbI IJIOXO CIPABIISETECH
C COOCTBEHHBIMU 00SI3aHHOCTSIMU. B pe3ynbrare qeHsru, Kotopeie s Bam miauy,
BBIOPACHIBAIOTCS HA BETEP.»

Bonpocsl.

1. Y6enutenbHbl OblIN OBl ONpaBAaHUsI JUPEKTOpa THIIA: «S cTaparoch HUYETO HE
YIYCTUTh U3 BUAY, 1 00513aH 000 BCEM ... U T.I1.»?

2.0HpaB,ZIaHHBI JIn I[CﬁCTBHiI AUPCKTOpa, €CIIN ,ZIGﬁCTBPITGJILHO B €TI0 aIrapare
HCKOMY JOBCPHUTHL COCTABJICHHUC BA)KHOI'O nucpMa’?

3.Ha mecte Pokdennepa Bl ucrionHumm 0b1 CBOIO yrpo3y?

Bapuanr 2.
Curyanus 1.

I'-u Hoiiman, Bnagesnen 60JbIIoN CTPOUTEIBHON (hUPMBI, B KOTOPOIl Ha OoJiee yeM
150 cTpouTeNbHBIX MIOMIAKAX TPYASITCS HECKOJIBKO THICSY pab0yHnX,
MPUHITUITHAIBHO OCTABIISIET 32 COO0M TPaBO MPUHUMATDH PEIICHHUS 10 BCEM
3aKyIKaM UHCTPYMEHTOB.

OpnHaxapl, KOTJ1a K HEMY HPHUILIEIT TIOCETUTENb JIJIsl BAXKHOTO pa3roBopa,
CeKpeTaplia MOMPOCHIIa €ro NOANUCATh CPOUHYIO 3asIBKY Ha MaTEpHUabl.

Hoiiman n3BuHMICS Tepe]] MOCETUTEIIEM U TOJIIKCcal TpeOOBaHUE HA TauKy
ctoumMocThio 170 mapok. [Tpu 3ToOM OH noscHWI, 4TO TpeOOBaHUE, K COKATIECHUIO,
HEJIb3s OTJIOKUTh, TAK KaK Ta4yKa CPOYHO HY>KHA HA OJTHOW U3 CTPOMILIOIA/IOK.

Crnenka, KOTOPYIO MMOCETUTEINb XOTEN 3aKI0uuTh ¢ HoliMmaHoMm, He cocTosuiach. A-
CBOMM KOJUIETaM OH CKa3aJl, uTo, HaOro/1as1, Kak med GupMbl pernraetT BOmpoc o
KaXJI0M TayKe, OH HE MOXET OTAENAThCSl OT MBICIIH, YTO 3Ta (upMa B PUHAHCOBOM
OTHOUIEHWUH HE 3aCITY’KUBAET JTOBEPUI.



Bomnpocsl.

1.ITouemy r-u Hoiiman «Bce Gepet Ha ce0s»? [lpuBeTcTByeTe nmu Bol Tako# cTHIIb
pyKoBojicTBa?

2.K uemy npuBena npeaenbHas A0ToHOCT, Holimana?

3.He cnumikom 1 KaTeropuyeH B CBOEM BbICKa3bIBAHUU MTOCETUTEINb?
4. ITonpoOyiiTe onucaTh X0/ MbICIIEH MOCETUTEIIS.

Curyauus 2.

B pabote MeHemxepa 0coOyI0 pojib UTPAET PAIIMOHATIBHOCTH MBIIICHHUS.
JlnanekTuKy MBICTUTENIHOTO MPOoIecca COBPEMEHHOTO POCCHIICKOTO MEHEKepa
MOKHO 0XapaKTEepPHU30BaTh CICAYIOIIMMH YePTaMHU :

-IaHOPAMHOCTh MBIIUICHUS (CUCTEMHOCTb, IIUPOTA, KOMILIEKCHOCTh) U
npodeccuoHanbHas TPEAMETHOCTD (3HAHUE AeTaneil 1 TOHKOCTEN yIpaBieHuUs ),

-YMCHHUC ITIOHUMAThb, IPUHUMATh U NCIIOJIb30BATh TOYKHU 3PCHUA, ITIO3ULIUHU, MHCHU,
ITPOTHUBOIIOJIOKHBIC CO6CTBCHHBIM, U OJHOBPEMCHHO IMPOBOANUTE CBOIO
IMPUHOUIIHAJIBHYTO JIMHUIO,

IPOTHUBOJEHCTBHE HEJEIOBOMY HAaXKMMY CBEpXY O€3 MoIaJaHus B ONIO3ULIUIO K
PYKOBOJICTBY;

- YMCHHC HC COTrJIaliaThbCda C MHCHUCM PYKOBOACTBA, COXPAaHAA IIPHU 3TOM XOPOIIHEC
OTHOILICHUA C HUM,

-CKIIOHHOCTB K BOCIIPHUATHIO HOBBIX I/Iﬂeﬁ " UX pcajin3aluu, CIIOCOOHOCTh
OTJIMYUTB UX OT IIPOKCKTCPCTBA,

-CIIOCOOHOCTh PUCKOBAThH (TPUHUMATh PEIICHUs, JEHCTBOBATh O€3 YBEPEHHOCTH B
MO3UTUBHOCTH MOCJEACTBUN ATUX PEIICHUMN U JEHCTBUIN), U30eraTh OMacHbIX JJIs
Ou3Heca OmMoOoK;

-npeaenbHas TAKTUYHOCTb U BEXKIIMBOCTh B OOpAIIEHUH C JIFOJbMH U JKE€CTKast
TpeOOBATENBHOCTH K JHOOBIM OTKJIIOHEHUSIM OT YCTAHOBJIEHHBIX IIPABUI PaOOTHI;

-ACMOKPATHUIHOCTD, ITO3BOJIAIOIIAA HC CKOBBIBATH CBOMM aBTOPHUTCTOM HUJICH U
JICUCTBUS NOJYMHEHHBIX J'IIOI[@IZ, U OJHOBPECMCHHO TBCPAOCTH B IIPOBCACHHUN
JIMHUHX HA YKPCIUICHUC JUCHUILINHEI, oe3 KOTOpOﬁ BBICOKOPC3YJIbTAaTUBHAA pa60Ta
HCBO3MOZKHAa.



-CoBpeMEHHBIN MEHEIKEP I0JKEH YMETh OPUEHTUPOBATHCS B PA3IUUHBIX
YCIIOBUSIX, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM CUTYALlUU B MPOIIECCE
YIIPaBICHUS

Bomnpocsl.

1.CornacHbuiu Bel ¢ On0XKEHUSIMU, U310°KEHHBIMU BbILIE, WA Y Bac nmerorcs
apryMEHTHPOBAHHbBIE BO3PAXKECHUS 110 OTAEIbHBIM NO3uIMAM? B nocnegnem
CIy4ae MOArOTOBbTE CUCTEMY JI0KA3aTEIbCTB BBIIBUTAEMbIX BaMu MoJIOKEHUH.

2.Yem otnuyaercs ot uaeana Bama coOcTBeHHas opranusanus MbinuieHus? Kakue
B Hell oco0eHHoCcTH? Kakue yepThl COBPEMEHHOTO MBIIIJIEHUSI MEeHeKepa Brl
CUMTAaEeTe HEOOXOUMBIM AKTUBHO B c€0€ pa3BUBATH?

Curyauus 3.

C nepee31oM B HOBOE 37[aHHE yIPABICHUS PyKOBOIUTENb IPOU3BOICTBEHHOTO
otaena r-H IMuat Hapsiay ¢ HOBOW MeOebi0 BOZHAMEPUIICs 003aBECTUCH U
HOBOI, OoJiee .1ienecoodpa3Hoii, yao0HOM peructparypoid. Ha sspmapke B
["aHHOBEpE OH BHJIET XOPOIIYIO KaPTOTEKY B HEBBICOKUX JIEPEBIHHBIX MIKadax,
KOTOpBIE €My MMOHPABHIUCH CBOMM IPEICTABUTEIHHBIM BUIOM.

OH H3J10KAJT CBOKO UEI0 HA COBEIIAHUY C PYKOBOAUTENSIMU OTAEN0B. Ho Boe n3
HUX HE OTPEArnpoOBaJIM HAa CKa3aHHOE, TAK KAK B UX OTAEJIAX MAJIO MTUCbMEHHOMN
JIOKyMEHTAIMHU, U UM B 00IIEM-TO Bce paBHO. HauanbHUKY TpeThero otaena, r-Hy
Opennuxy, He HPaBUTCS THII MMAMOK, KOTOpbIe OynyT B Hell. UeTBepThiid, r-H DyKc,
XOTs €r0 HOBAsi CUCTEMA PErUCTPaLlii HE YCTPAUBAET, HE XOYET BO3PAKATH
csoeMy pykoBogutento. I'-u ImMuar, nogaep:xanHplii r-HoM Pykcom, pemaer
3aKa3aTb HOBYIO CUCTEMY.

[Tocne copemanus r-H @peux ynpekaet koery dykca B TOM, YTO OH,
HECMOTps Ha Jydllee 3HaHue Jena, noaaepxan meda B ero 0ecCMbICIEHHOM
HaunHaHuu. ['-H @ykc MuponoO6uBo oTBeuaet: «Jloporoil koera, He JUIIANTE
nuTa mrodumoit urpymiku. He mo3gHee, uem depes roji, Bce yaaauTces». Takoun
ONMOPTYHU3M elle 0osiee BIBOIUT U3 cebs r-Ha Opeanuxa: «'ocnoaun Dykc, KTO
OyJIeT MyUYUTBHCA C ATOM KapTOTEKOU - MbI UIH 11e(? MbI JOIKHBI YETKO U SICHO
CKa3aTh, Kakas cuctema Oosee-palioHaibHa JIJIsl HAIIeTO OT/ICTICHUS.

Bomnpocsl.
1.YmHO 51 moctynaer r-H DykKc, He BCTyIasi B IPEPEKAaHNs C HAYaJIbHUKOM?

2.11paB 1u r-u @penx, KPUTUKYIOIINI CBOEr0 KOJIEry?



3.IlpaBuiibHO Jin BeJM ce0si Ha COBELIAHUM J[BA APYTUX HaYaJIbHUKA OTAEIOB?
Bapuanr 3.
Curyanus 1.

B otnene 3akynok MeTajuTypruueckoro 3aBojia 3a CBOEBPEMEHHYIO IIOCTaBKY Ha
3aBO/JI KeJIe3HOM pyAbl oTBevaeT r-H Andens. Ha 3aBojie 03)kuaatoT CpouyHOTO
MOCTYIJICHUS TApTHH pyAbl U3 HapBuka, koTopas B mopTy DMJICH JOJIKHA OBITh
neperpykeHa Ha CyJJHO BHyTpeHHero (¢iota. Ho mpoaBuxeHue cy10B o MOPIo U
KaHaJlaM Ype3BbIYAHO 3aTPyAHEHO B JAHHOE BPEMS TOfla U3-3a CUIIbHOTO
oJiefeHeHus. B natHuiy Beuepom r-H Andens NpociIyluBaeT cOOOUIEHUE O
NOro/ie, Iie TOBOPUTCS O AAJIbHEHILIEM YCUIIEHUH MOPO30B. 3HAYUT, HEU30eKHa
JajbHEWIIas 3aep>KKa B MPOJBMKEHUH 110 KaHaJlaM, BO3MOXHO, /1aK€ OCTaHOBKa
cynoB. Bcy660Ty yTpoMm OH OTHpaBIiIeTCs Ha 3aBOJ U IO TelieOoHy AaeT
pacnopspbkeHue o nepeBojie ppaxra u3 IMjeHa Ha 60s1ee 10poroi KeIe3Ho-
JIOPOXKHBIN MY Th

Bomnpocsl.

1.Kakue anpTepHaTUBHBIE BAPUAHTHI pellIeHUH ObLIN y r-Ha Andens?
2.1IpaBunpHO 1M OH MOCTYNHI? SIBISETCS JIN €0 PEMIEHUE PUCKOBAHHBIM?
3.IIpeBbicun unu HeT T-H Anidens cBou motHoMouwnsi? [louemy?

4. JIomXKeH 1 OH HECTH OTBETCTBEHHOCTh, €CJIM €TI0 OMACEHUSI HACYET OCTAHOBKH
CYJ0XOJCTBa OKAXKYTCSI HAIIPACHBIMU ?

5. Jomxennuobur-uAmndenbcoriiacoBarbCBoepeIieHIECHAaYaIbCTBOM?

Curyauus 2.

PyKkoBOICTBOKPYTHOUTIPOMBIIIIICHHOU(PUPMBIPACTIOPSTATIOCH,
YTOBOYAYLIEMTOILKOHAYAIbHUKIIPOU3BOACTBAMOKETPA3PEIIUTHCBEPXYPOUHYIOpA
OO0TYBMIPOU3BOJACTBEHHBIXMACTEPCKHUX.
JloaToropaspenieHue1aBaIoCbHAaYAIbHUKAMHU

YYaCTKOB, M YUCJIO CBEPXYPOUHBIX YaCOB IIPH TOM ke o0beMe padboT
CTPEMUTEIBHO POCIIO.



Korma mactep Onn caenai 3asiBKy Ha CBEpXYpPOUHbIE paOOThI HA TEKYIIEH Hemene,
HAaYaJIbHUK €T0 yJacTKa PEIIUTEIbHO BOCIIPOTHBIMIICS: «S HEe molay K medy, oH
TOJIBKO YTO J1aJl MHE COTJIacHe Ha 8 YacOB CBEPXYPOUYHBIX KaK Ha YTO-TO
Ype3BBIYAHOE /IS PEMOHTHBIX paboT B MeXMacTepckoid. Bee HecpouHbie paOoThI
OTJIO’KEHBI Ha ClIeayrolnyto Heaento. Kak-uuOynb cnpasurech!» Ho mactep Onp
caauTcs Ha ¢ty u roBoput: «llocmymmaii, med, ecau Ob1 3TO HE OBLIIO Tak
HEO0OXO0IMMO, 51 ObI HE TPHIIIEIT ¢ TUM. S yke Bce pogyMall Ha Oy ayIIyio
HEJICNTI0: TaM HET HH OJTHOTO Yaca JyIsl TOr0, YTO HAJO0 CclielaTh ceroaHs. Ecim Mbl
HE CJIeJIaeM ATOTO Ha 3TOM HeJese, TO HacleNyolle y Hac OyAeT ABOMHOE
otrctaBanue. [lled, mHe HEoOX0UMO erie! o 4 yaca Ha nATEephIX. S Xouy caenaTh
Bce, 4TOOBI Ha CIIEMYIONICH HeeNe BhIIePKaTh CPOKH, BKIIFOUAst CPOUHBIC 3aKa3bl.
DTO HYKHO JOBECTH JI0 CBEACHUS IIeday.

OtBeT: «/la OH He MPUMET 3TU JI0BOJIbI TOJBKO U3 OJHOTO puHIUIA. U g He Bepro,
4TO y Bac HET JIPyTMX BO3MOKHOCTEN» | T. 1. Ho MacTep mpoaomkaeT mpuBOIUTh
JIOBOJIbI, U, B KOHIIE KOHIIOB, HAYAJIbHUK y4acTKa B IPOCTH BOCKJIMIIAET: «JIamHo,
MOIBITalOCh OTBOEBATH Jy1s Bac 10 yacoB. Ho 3To - B mocnennuii pas!» Mactep
Onn yXoauT A0BOJIbHBIN.

Bonpocsl.

1.Kak Be1 nymaete, mouemy mactep O yaoBosibcTBOBajics 10 wacamu f BMecTo
3anpamiBaeMbix 207

2.Ha mecTte HauanpbHHUKA y4dqaCTKa BrI OTBCPIIIN OBI BCE JOBOJBI ITIOJYMHCHHOT O,
z[a61>1 n30exKaTh HCMHUHYCMBIX HGHpHHTHOCTGﬁ Y Ha4YaJIbHUKA, UJIN Het? Kakue
Ka4qCCTBa IIPOABUII MAaCTECP OJI,II B pa3pCIICHUU CBOCTO BOI'[pOCEI?

3.Kakum nmpaBoM nogurHeHHOT0 MacTep OJi1 BOCIOIB30BaJICS B JAHHOU
curtyamuu’?

Curyanus 3.

['-u [lynbn sBAsieTCA COTPYAHUKOM OTJIENA MO MPOJIaXke KUMISTHUIIBHBIX YCTAHOBOK
B 0016111011 TOproBoi pupme. OH yHOTHOMOUYEH ITPU HEOOXOIMMOCTH YKa3bIBaTh B
CIUCKE LIeH CKUAKY 110 16 %. CocTosiHME T0X0I0B U3-3a CHIIBHOTO JaBJICHUS
KOHKYPEHTOB B 3TOI OTpaciu HEOJIaronpusTHO; MPHU MOTHOM MCUEPIIAaHUH JTUMUTA
CKHJIOK yJaeTcsl IMIIb NOKPBITh 3arpatel. ['-H Iyl nmocne Tsxenpix
NEPErOBOPOB MPOJAET OAHOMY KPYITHOMY 3aKa3YMKY NapTHIO KUITSITHIIbHBIX
yctaHoBOK Ha 10000 mapok ¢ 15%-nou ckuakon. IIpu 3ToM JOCTUTHYTAa CKpOMHAs
npuobLIs B 100 Mapok.



[Tociie mocTaBKM NPOAYKIMH 3aKa34MKy OT TOTO IPUXOAUT pEKJIaMallys,
MOCKOJIBKY YaCTh YCTAHOBOK MMEET MOBPEXACHUS. 3aKa3uyuK TpeOyeT BO3ZMEILCHUS
yiep6a B 250 Mapok3a JONOJIHUTENbHBIE pa0OThI, B IPOTUBHOM CIIy4ae 3aKa3duK
I'PO3UT BO3BPATOM 3aKas3a.

[Tpu nocrymnennn pexyiamanuu r-H Hlynbll uMeeT npaBo Bo3MewaTh yuepo 10 5
% OT CTOMMOCTH KOHTpaKTa. XOTs €r0 JUMUT B IAHHOM ClTy4ae cocTaBisieT 425
MapoK, OH He X0TeJl Obl BO3MEIIATh YIIEepPO, TaK KaK YOBITKH OT 3aKa3a COCTABST
toraa f 50-mapok. C aTuMH pacueTaMu OH HJIET K CBOEMY HayaJIbHUKY, HO TOT
OTKJIOHSICT €ro oOpaIeHne, CChUIasCh Ha TO, YTO PEIICHUE 110 JAHHOMY BOIIPOCY
sBisiercs aenoM r-Ha llyneua. Ho ToT ocraercs npu MHEHUH, YTO AEUCTBYET
OTBETCTBEHHO, Be/Ib PUPMY HAJI0 OTPaXKIaTh OT yOBITKOB, €My HE MOHATHO, KaK
€r0 PYKOBOJUTEIH MOKET MOCTYIATh CTOJIh 0€3pacCyIHO.

Bomnpochsl.
1.IIpaBoMepeH in 0TKa3 HauaJabHUKA paccMOTpeTh NpockOy r-Ha lynbia?
2.Hapyumn nu r-H Hlynsn npuHIUI A€1erupoBaHUs OTBETCTBEHHOCTH ?

3.Ha mecre r-na [lynsiia Bel nmpussam 661 UK OTKIOHWIN TIPEAJIOKEHNUE
3aKa3umKa?

Bapuanr 4.
Curyanus 1.

PykoBOACTBO KpYNHOW MPOMBIIUIEHHON (DUPMBI paciopsiAMIIOCH, UTO B Oy IyIIEM
TOJIBKO HaYaJIbHUK IMPOU3BOJCTBA MOXKET Pa3pelINTh CBEPXYPOUHYIO paboTy B
IIPOU3BOJICTBEHHBIX MacTEPCKUX. [0 3TOro paspemieHue AaBaaoch HadyaalbHUKaMU
Y4YacTKOB, M YUCJIO CBEPXYPOUHBIX YaCOB IIPU TOM 00beMe padOT CTPEMUTEIBHO
pociio

Macrep Knocc npuxoauT k HaualbHUKY ydacTka Marepy ¢ npocb0oii o 8 yacax
CBEPXYPOYHBIX, KOTOPBIH, OTHAKO, OTKJIOHSET €€, CChUIASICh HA TO, YTO OH TOJIBKO
YTO C TPYAOM BBIIPOCUIT y HAYAJIbHUKA IMPOU3BOACTBA 6 4aCOB JJIs IPyTrOro
Mactepa. Mactep nbITaeTcs 10Ka3aTh, YTO BCE MOCIEAYIOIIME HEelenn Oy ayT
MOJIHOCTBIO 3arpyKEHbI U JJIS 3TUX paboT coBceM He OyaeT BpemeHu. «Torna u
MOUIIEM, - Bo3paxaeT Marep. - Jlymaro, BpeMs [iJ1sl Balliux padoT HalaeTcs, Tak
KaK pyKOBOJICTBO Y€ 00€CIOKOEHO OTcTaBaHuem». M Ha 3TOM 3aKaHYMBaeT
pasrosop.

Ha cnenyrouieit Henene kKakux-a100 cBOOOHBIX MOIIHOCTEN HET, HA00OPOT,
nepeHanaaka 000pyI0BaHMs Ha BBITYCK JPYTOro TUIA MPOIYyKIIHMH TpeOyeT



00JIbIIIE BPEMEHH, YEM IIPEAINOIArajoch, K 3TOMY A00aBISETCA CPOUHBIN 3aKa3 C
YETKO SPEHHBIM CPOKOM MOCTaBKH CO CTOPOHBI PyKOBOJCTBa. Terneps 06e3
CBEPXYPOUHBIX HE 000UTHCH, HaZ0 HEe MeHee 50 yacoB. CpouHbIil 3aKa3 elle
MOJKET OBITh BBIIIOJIHEH, HO BCE APYTUE CPHIBAIOTCS, U OJMH 3aKa3YUK YK€ TPO3UT
pacTopeHueM KOHTpakTa. HadaJbHUK IPOU3BOICTBA PACCEPKEH HA HAYAJIbHUKA
yuacTtka. OCHOBHOE HEYAOBOJBCTBHE BhIpaxkaeTcst mactepy Kinoccy. ITpouncxonut
Takoi pasroBop.«llouemy Bol cBoeBpeMeHHO HE HHDOPMUPOBATIN MEHA?».
«sIroBopwuii, KOora iennan 3asaBKy Ha CBepXypouHble.». « Ho Bel HUUero He ckasanu
MHE O CPOYHOM 3aKa3e U IIEPEX0/ie Ha BBIIIYCK HOBOM ITpoaykuuu!» «/la 51, na
MHE..!.»

JlanpHENIIMN pa3HOC MPOIrIaThIBACTCS MAaCTEPOM MOJIYA.
Bonpocsl.
1.OnpaBaaH 1 rHEB HAYaJIbHUKA y4acTKa?

2.ITouemy mactep Kiocc He nHpOpMHUpPOBaAT HaUYaJIbHUKA YYacTKa O MPECTOSIIINUX
HaclIeAyouen Helene TPYAHOCTX ?

3.beIBatOT JIM ciydad, KOTr/ia pyKOBOJUTEIb AOJKEH IPUMEHSTh TAKTUKY
«YJUTKH, OPSUyLIEHCS sI CBOM JOMHUK» IPHU IIEPBOM K€ BO3PAKEHUU ?

4.Kaxoe npaBo He ucnonab3oBas Mmactep Kiocc, monasas 3asBKy Ha
CBEpXYpOUHBIE?

Curyanus 2.

Ha Gonbiom npeanpusTiu pe3suHOBOM MPOMBILIIEHHOCTH MacTep Anienb
OTBEYAET 3a MPOU3BOACTBO B HOUYHYIO CMEHY Ha CBOeM ydacTke. [Ipu aTom oH
JOJKEH 3a00TUTHCS O TOM, UTOOBI COOTBETCTBYIOLIEE KOJUYECTBO PE3UHOBOIO
CBIPBS OBLIO MPOU3BEJICHO C HaAJIeXKallluM KauyecTBoM. Kpome Toro, KoamuecTBo
IPOIYKLHHU 3aBUCUT OT OIPEIEICHHOr0 JABJICHUS M1apa. 3a BEJIMYMHY J1aBJICHHUS
napa orBeuaeT mactep baysp (yyactok oOciayKUBaHUS MApOBOTO KOTJIA).

Korna ognaxk sl HOubto MacTepy Andento i onpeaeIeHHON TPOU3BOICTBEHHOM
oTiepaIuy MoTpeOoBacs map MOBBIIICHHOTO JaBJICHUS, OH 0OPATHIICS CO CBOCH
npock0oit kK MacTepy bayspy, HO TOT OTKa3aJyiCs €€ BBIITOJIHUTL, 000CHOBAB 3TO
TEM, YTO BEJIMYMHY JIaBJICHUE T1apa ONpeIeIIeT OH, a He MacTep Aiders.

I! Ha cnenyromiee yTpo OoT/ies TEXHUYECKOTO KOHTPOJIST 00OHAPYKUBACT
CymecTBeHHBIC Te(DEKTHI KauecTBa MPOAYKIIMU Ha ydacTke Mactepa Anderns, 3a
YTO OHM TIOJY4YaeT cephe3HOe B3bIcKaHue. MacTtep Anderns cuutaet 0OBUHEHHE
HECIIPABEJIUBBIM.



Bomnpocsl.

1. Cornacuel 11 Bel ¢ Mactepom Andenem?

2.BunoBar i1 mactep baysp?

3.B uem, no Bamemy MHeHHIO, KpOETCs MpUYMHA KOH(MIUKTA?

4.YT10 1 KOMy HEOOXOIUMO MIPEANPUHATH JIJIsl YCTPaHEHUS B Oy IyIeM OJ00HBIX
CcUTyalun?

5.Kakue Teopernyueckne omMOKU AOMYIIEHBI B pACCMAaTPUBAEMOM CIlydae,
KaKW€ MPUHIINIBI HAPYIIEHbI?
Curyaunmus 3.

5 Mae, He3aJ10J1T0 JI0 JIETHETO OTITYCKa, PyKOBOJAMUTEIbL OTAENA I'-H AMTO Ka3ajcs
OYCHB 3arpyKeHHBIM. He ycrieBasi BBIIIOJIHATH BECh 00beM pabOTHI, OH Al
CBOMMCBOOO Ty IPUHSATHSI PEIICHHH, IIPH 3TOM IIPOCHI HE OCCIIOKOUTH €ro TI0
MyCTSIKaM W JEWCTBOBATH CAMOCTOSITEIIBHO.

BepHyBmuce nociie 0Tnycka, pyKoOBOJAUTENb BO3BPAIAET BCE «HA KPYTH CBOSD.
Tenepb OH yke HE MOXKET HalTH ce0e J0CTaTOUHbI 00beM padboThl. OH
BMEILIMBAETCS 11 BCE J€Na, J000€ pelieHue NPUHUMAET TOIbKO JIMYHO U BHOBb
MOBTOPSAET, YTO KaK IIe( OH JOJIKEH BHUKATh BO BCAKYIO Melloub. K poxaecTBy
€ro akTUBHOCTb 3aMETHO CIaJIaeT, 1 Hanbosiee aKTUBHBIM COTPYAHUKAM BHOBb
yJIaeTcsl paCUIMPUTh TI0JIE CBOEH AesTebHOCTU. [Toce posk/1eCTBEHCKUX KaHUKYJI
KpHUBasi akTUBHOCTH 11e(a BHOBB MOJI3ET BBEPX JI0 T€X MOP, IOKA OH BECHOM OIATH
HE HAYMHAET YyBCTBOBATh YCTAJIOCTh, U JIOCTUTAET CBOETO MOJHOrO CMa/ia BHOBb
KO BPEMEHU OTITyCKa.

Bonpocsl.
1.Kak 651 Bol 0xapakTepru3oBaau METOJ pyKOBOJICTBA I'-HA AMTO?

2.Kaxk, no Baiiemy MHEHUI0, CKa3bIBAIOTCS HA YIOBJIETBOPEHHOCTH pabOTOM
MOJYMHEHHBIX CE30HHBIE KPUBBIE AKTUBHOCTH HaYaJIbHUKA?

3. Db dexTUBHOIM BOJICBOE JICJIETUPOBAHUE MOJTHOMOYHH B KAKUX-THOO
cUTyanusx?

4.KakObIBblonpeienuinnieaerupoBaHueoTHOMOYMHUIIOUEMY :

a) OPraHU3aMOHHO-TEXHUYECKOE MEPONIPUITHE 11l CHUKEHUS 3arpy>KEHHOCTH
PYKOBOJUTEIS;



b)npuniumn, Ha KOTOPOM CTPOUTCS pyKOBOsIIIIAs paboTa ¢ CaMOCTOATEIBHO
JyMAIOIIAMU U JEUCTBYIOIIMMH COTPYIHUKAMU?

ChopmynupyiiTe 11e1b ASIETHPOBAHMS TTOJTHOMOYHH.

JAOMAIIHEE 3ATAHHUE:

1)Becuun B.P. Menemxkment: yueonuk. U3a-so mpocnekt 2019 c. 280-295.
2) Jlykuuena JI.1. YrpaBienue opranuzanueid. YueOHoe nocooue, M. 2018

.. 156-168.



IIpakTnueckas padora Ne 15-16
Tema: «YpoBHH U QYHKIIUU KOH(IMKTOB B OpraHmu3aum» Jlemosas urpa

Heap 3aHaTHA: 3HAKOMCTBO C OCHOBHBIMHU CIIOCOOAMHM pa3peleHus: KOHQIUKTA B
OpraHu3alliy, Pa3BUTHE HaBBIKOB BHIOOPA ONTUMAJILHOTO CIIOCO0a pa3peiieHus
KOH(DIIUKTHBIX CUTYaIlUi, BOSHUKAIOIINX Ha GUpPME.

MarepuajibHOE M TOKYMeHTaJIbHOe o0ecneyeHme:

1)yueOHas ayauTopus;

2)METOaUYECKUE PEKOMEHAINY;

3)KOHCTIEKT JICKIIHM;

4)muctel popmara A4, pydka, IMHEHWKA, KATBKYJISITOP.

Pexomenayemas iureparypa:

1)Becuun B.P. Menemxment: yueonuk. M3n-so npocmnekt 2019 c. 280-295.

2)Jlyxuuesa JI.M. YnpaBnenue opranuzanueit. Yueonoe nocodue, M. 2018 c. 156-
168.

OO61mIe U TEOPETUUECKUE MOT0XKEHUS 110 TEME 3aHSTHUSL.
3aganue.

O3HaKOMUBIIUCH C MPEIOKEHHBIMU CUTYaIUsIMHU, pa3paboTaiTe i Kax a0 u3
HUXBApUaHTBI Pa3pEUICHUs C TOYKH 3PEHUS MEHEIKEPa MO NMEPCOHAIY.
PykoBojcTByiiTeCh H3BeCTHBIMU Bam cTuiisiMu paspenieHus: KOH()IUKTOB.
[TocTpoiiTe MaTpUIIbl «KMHTEPEC K ce0e - HHTEPEC K IPYTUM» U «BBIUTPHIIT—
MPOUTPHID. BeiOepUTe ONTUMATBHBIN 7151 K&XKJ0M CUTYaIlUU CIIOCO0
paspenieHust KOHMIUKTA.

ITopsinok BeINOJTHEHUsI pa0OTHI.
1) I'pynna cTyIeHTOB ACIUTCA Ha MOATPYMIbI U3 2—-3 YeJIOBEK.
2) [loarpynna 3HakoMUTCA ¢ cuTyanue 1.

3)Pa3pabatrbiBaroTCs NATh BAPUAHTOB pa3pelIeHUs] KOH(DIMKTHOW CUTYyaIuU
MEHE/KEPOM MO MEePCOHATY YIPABIISIONIEH KOMIAHUU B COOTBETCTBUH C
W3BECTHBIMH CTUJISIMU.



4)Onpenensitorcsi HpeUMyIIeCTBa U HEJIOCTATKU KaXKJI0r0 U3 BApUAHTOB
paspenieHns KOHPIUKTOB MTPUMEHUTENHHO K TAaHHOW CUTYAIIHH.

5)CrpouTtcst MaTpHIa KUHTEPEC K ce0e - MHTEPEC K APYTruM» (KaKI0My BapHAHTY
OyJZeT COOTBETCTBOBATH TOYKA HA IUNIOCKOCTU C COOTBETCTBYIOIIMMHU OCSAMH (CM.
puc. 7.1)). Unutepec k cede onpeensercs ¢ TOUYKH 3peHUs MEHEHKepa 1o
NEpPCOHATY.

6)Iloarpymnmna 3HaKOMUTCS C CUTyalue 2.

7)BBINONHAIOTCA MyHKTHI 3—4 ¢ O3ULIUIA MEHEJKEPOB KaXK10M U3 BOBJIEYEHHBIX
KOMIIaHUU.

&)1 KaXxk10M U3 KOMITAHUM CUTyalluu 2 CTPOSITCS MATPUILIbl «BBIMTPhIILI—
IpOUrpsII. JIJisl MOCTPOEHHS TAKOM MATPHULIBI BCE BAPUAHTBI OTOOPAXXKAtOTCS B
COOTBETCTBYIOIIUX 00JIACTAX KOOPANHATHON IIOCKOCTH.

WMHTepec K apyrum BbIMIPbILL HALL

npOVIprILLI Hall npourpbiw nx

UHTepec K cebe

Bbinrpbiw nx

Puc.7.1 Opuenranus npu pemenre KoHgpaukros.Puc.7.2 Pesyabrat
pelieHusl KOH(PIUKTA

Cutyanus 1, «3Be31a KaTajgoray.

Kak-to Beuepom, koraa Jxxymnust bpernep yxe cooupanack 0hOpMHUTH EPEBOT
TOBapa M3 CBOETO “OTJIENICH)s B IIEHTpaNbHbI Marasun BHero-Mopke, pasaaics
Tene(OHHBIA 3BOHOK. M3 HEHTpaIbHOr0 Mara3uHa 3BOHWIIA IOMOIIHHIIA 110
3aKynkaMm: «J[Kynusi, MHE HEIPUATHO TE€OE 3TO TOBOPUTH, HO ThI JJOJIKHA COOpaTh
Bce mozenu 2030 u ceronHs ke OTIPABUTh UX MHEY.

Jxynust paboTana MEHEI)KEPOM HECKOJIbKUX CIIOPTUBHBIX OTAENIOB, U MOJENb, O
KOTOPOM 111J1a peyb, Obla MIEJIKOBON OJIy3KOM, MOJIH30BABIIEHCS OOIBIITNUM
ycnexoM. OfHa mtyka cromna 75 10Jl., 1 ¢ MOMEHTA MOJIy4eHUs (IecATh THen
Ha3aJ1) UX ObLIO IpoaaHo ke 45 u3 96. Jxynus yxe 3BoHmIa B Hero-Hopk,



YTOOBI caciIaTrb HOBTOpHI:IfI 3dKa3 1 MoJiyuujia OTBET, YTO HaA 3TO YﬁHeT meCTb
HCACIIb.

CTounT 11 TOBOPUTH O TOM, KaK PACCTPOMII €€ ITOT NOCIETHUHN 3BOHOK. «C KaKon
cTaTH s OyJy OTHPaBIISITH BaM CBOM camblil X010BoM ToBap?»Ee cobecennuna,
Cunau, oTBeTHIIA: «Sl 3HAIO, YTO ThI MPOJAACIIL UX B CyMACIIEIIINX KOJUYECTBAX,
HO MbI IOJIYYHJIM COTHH 3aKa30B IO KaTaJlory, MO3TOMY Mbl COOMpPAEM BCE, UTO
€CTh B HAIMUUNY.

«3amMeyaTenbHo, - nocaeaoBaia permka Jpxynuu. MHe He iaTsaT 3a IpOoJaxu 1o
Karajoram. 3aueM MHE TepATh AEHbIM CBOETO Mara3uHa, Korja s U cama Mory
peann30BaTh OCTATKU HU CIENYIOLEH Heaene?»

OtBer Cunnau 6611 TpocT: «OHU YK€ MPOoaHbl ITU OJ1y3bl OOJIBIIE HE YUCTSTCS B
3amace». [lonsB, 4to BeIOOpa y Hee HeT, JKynus oTpaBUiach B TOPTOBBIM 3al,
cobpalta Bce MMEIOIIMecs TaM Ory3bl, a 3aTeM oTnpasmna ux B Hero-Hopk.
«ITpuaercst 10JI0KUTH 00 THOM MEHEIKEPY, - ToAymana oHa. -HaBepHsika
NEePEChUIKA KaXK10M OJIy3KM 0OpaTHO CTOMT JIOJJIAp M €lle JBa yIaKOBKa U
OTIpaBKa Ha CKJIAJ JJIsl KaTtajora. Sl Hu4ero He nojiy4aro OT 3TUX NPOJAXK, a
MIOTOMY HE 3aMHTEPECOBAHA B TOM, O YEM OHU MEHS MTPOCAT. ITO HE TOJIBKO
HEYECTHO, 3TO UJIET B YOBITOK Mara3uHy».

Omna pemmia o0cyauTh npodsiemy ¢ rxonom @puamaHoM, MEHEKEPOM
MarasuHa. ToT coryiacuics, 4To IS Mara3uHa JJaHHas MPAKTUKa CIIUITKOM
HaKJIa/IHa, HO (hrpMa permiia CrelraTn3upoBaTbcss MIMEHHO Ha IPOJaKax 1Mo
karajoraM. «Tak XO04eT pyKOBOJCTBO, & MBI JIOJDKHBI TTOTYUNHUTHCS.

Jlxynust HacTauBaja Ha cBoeM: «Torma nmouemy oHu TpeOyIOT, 4YTOOBI U B
Mara3uHax, ¥ B KaTajorax ObUI OJMH U TOT k€ BbIOOp ToBapoB? Te, KTo moKymnaeT
M0 KaTaJory, HE MPUXOAAT B Mara3uH, 4ToObI B3TJIAHYTh Ha ToBap. [louemy ObI HE
no00path pazHeie Mojaenu?» Opuaman oTBeTHI: «J[Kymus, B3TISHU Ha
npoOJieMy ¢ TOUKHU 3peHusl MarasuHa. [Ipeanonoxum, Kakonu-To ToOBap XOPOIIIO
MPOJIAETCs MO KaTajlory, — pa3Be Te0e He HPABUTCSI CHUXKEHHE TOPTOBOM HAIEHKHU
B MarasuHe, KOTOpOe MpU 3TOM NPOUCXOAUT? ThI ke 3HACIIbIPABUIIO: €CJIM YTO-TO
IJI0XO0 MAET MO KaTajgoram CKUIKa Ha3HAYaeTCs TaM, a JIMIIIHUK TOBap
OTIpaBisieTcs B Mara3uubl. [Ipu 3ToM TeOe HEe BpEeUT HU Ta CKUAKA, HU JIMITHUN
TOBap, HE Tak JIM?»Heckoapko ycrnokoenHas, J>)Kyus oTIpaBuiIach Ha3al B CBOM
OTJIEJI, HO MBICIIM O HECIIPABEMJIMBOCTH )KU3HHU HE OCTABJISUIM €€.



Curyanus 2. «Ilo3ansisi 10cTaBKa.

Kommnanung JoannaStores — cetb n3 500 Mara3nHoOB KE€HCKOM OJIEXKIbI.
[TocraBmyiku KOMIaHUM pabOTAIOT HECKOIBKO HEOPEKHO, M 3a4aCTyIO0 OHA HE
oOpalaeT BHUMaHUs Ha HApYyIIEHUE CPOKOB IMOCTaBOK.

OpnHako 3TOT OCEHHUN CE30H Havajcs JJisl KoMIaHuu HeynadyHo. COBIT ocTajics Ha
peKHEM YPOBHE, a 00bEM 3aI1acOB B OT/IEJIC dKEHCKUX TUIAThEB BBIIIE OOBIYHOTO.
B xoHue aBrycra MmeHemxkep 1o 3akynkam Kapen Knapk npoBepsina OTKpbITbIE
3aKa3bl M OOHAPY’KUJIa, YTO 3aKazaHHas naptus or MarieModes outu Ha 20 OO0
U3JIeJIUN 10 CUX TIOp He nojydeHa. OHa MO3BOHWIA MOCTABUIMKY U Y3HAJIA, YTO
IJ1aThs MOCTYIIAT HA HECKOJIBKO JHEW 1mo3xe 30 aBrycra - COrjJjacoBaHHOM J1aThl
aHHyIupoBaHus 3akasa. Kiapk cBszanacs ¢ Maptunom Kpadrom, Menemxepom mo
copiTy MarieModes, u coo0IiuiIa, 4To Mara3uH He IPUMET 3aKas3, €CJIM OH He
OyJleT nmoiydeH panee 3Toi natel. OHa moy4yusa ciaeayronmi oTBetT: «Mbl
OT03/1a€M C HEKOTOPhIMU MoJiesiMu, HO 80% 3aka3a Bbl MOJy4duTe 2 CEHTA0ps. B
ATOM TOJIy MbI BJIOKHJIM OTPOMHBIE JICHBI'W B IPOU3BOJICTBO U HAMEPEHBI UX
OKYITUTH.

Kiapk Heme yieHHO OTnpaBuia yBeAOMIIEHHE 00 OTKa3e OT 3aKasza, HacTauBasi Ha
nate 30 aBrycra, Ho Kpadt orBeTnn: «HekoTophix u3aenuii moka He XBaTaeT, s
OTIPABJIIO BaM TO, YTO Y HAC €CTh, aHHYJIMPYETE BbI 3aKa3 UM HET». 2 CEHTIOPS B
MmarasuH npuosBaeT 18 000 enunmil ToBapa ot MarieModes, HO IJIaThs TaK U
OCTaJINCh JISKATh B IPY30BHUKE.

VY3HaB 00 oTkaze oT noctaBku, Kpadt npuren B spocts; «UTo MHE ¢ HUMU
nenaTh, CbecThb, yTo [1In? Bhl Beimucany HaM 3aKa3, Mbl JIOCTaBUIIN €TI0
MPAKTUYECKU B CPOK, TaK YTO BBl OOS3aHBI €T0 MPUHATH. B MPOTUBHOM Citydae Mbl
C BaMH BCTpETUMCS B apOuTpaxHoM cynae». Pemmuka Kapen: "B takom ciydae y
HAC C BaMU HUKOr/Aa OoJibllie He OyJIeT HUKAKuX Jie]. Bel mpekpacHo 3Hamu, Korjaa
JOJIKEH ObLT OBITh BBIMIOJHEH ATOT 3aKa3. Eciau y Bac BOSHUKIIM KaKUe-TO
TPYJIHOCTH, BaM CJIeI0OBaJIO 3apaHee MpouHPOpMUpOBaTh MeHs. Bbl 3Haere, 4To
Hama komnaHus L- oguH U3 OCHOBHBIX NMOKyNaTeNei Baen NpoaAyKuuu. Mbl
HY’KHBI BaM, TaK 4To Oy/abTe JTI00e3HbI, N30aBbTE€ HAC OT 3TUX TOBAPOB, U TOTJA 5
o0elato, 4To B CIEAYIOIIEM CE30HE Bbl BHOBD MOJTYUNUTE OOJBIIION U «BKYCHBIN)
3aKasy.

TpeboBanus Kk OQPOPMIICHHIO OTYETA.
OTueT NOMKEH CONEepPKATh:

1 )crrCoK SKCTIEPTHOM TPYMIIbI;



2)5 mopoOHBIX BAPUAHTOB PEIICHUS CUTYyaluu 1;

3)ananu3 BapuanToB. Beibop npennoururensHoro Bapuanta. O60CHOBaHUE
BBIOODA;

4)Mmatpulily «MHTEpec K ce0e - MHTepeC K IPYTUM» C MOSICHEHUSIMU;

5)5 nmoaApoOHBIX BApUAHTOB PEIICHUS CUTYAIMH 2 ¢ TOYKU 3PEHUSI MEHEKepa
OJIHOM M3 KOMIIaHUM;

6)aHanm3 BapuaHToB. Be1OOp mpeanouTurensHoro Bapuanta. OO0CHOBaHNE
BBIOODA;

7)S noapoOHBIX BapUAHTOB PELIECHUS] CUTYalluu 2 ¢ TOYKU 3pEHUsI MEHEKepa
IpyTrO¥ KOMIIaHUY;

8)ananu3 BapuaHToOB. Be1OOp mpennouTutenbHOro Bapuanta. OO0CHOBaHME
BBIOODA;

9)2 mMaTpULbl «BBIMTPHILI—IIPOUTPHILD) C MOICHEHUSIMHU.

JdomaimnHee 3aganue:
JuTepaTypa:
1)Becuun B.P. Menemxkment: yueonuk. M3n-so mpocnekt 2019 c. 280-295.

2)JlykuueBa JI.W. Yopasnenue opranuzanueii. Yuebnoe nocooue, M. 2018 c. 156-
168.



Ilpakmuueckasa paooma Nel7-18

Tema: Meroabl pa3peiieHus KOH(PJIMKTHBIX CUTYALU.

He./lb 3anamusn; Pa3zputue Y CTYACHTOB IMPAKTHYCCKUX HABBIKOB K CaMOCTOSITEJIbHOM

paboTe TO MPUHATHIO YIPABJICHUECKUX PEIICHWA MO BBIOOPY METOJa pa3pelIeHUs

KOH(JIHMKTA.

[IpoaomKNUTENBHOCTD 3aHATHSL: 2 Jaca.

MartepuaabHoe 1 JOKyMEHTAIbHOE o0ecrneyeHne:

1) YueOHas ayauTopus.
2) Meronnueckue peKOMEH/IAIUN 10 BHITIOIHEHUIO MPAKTHUECKOTO 3aHATH.
3) KOHCIEKT JIEKIUH.

4) bymara dpopmata A4, pyuka, TuHEHKa, KapaHall.

Pexomenayemas qureparypa:

1) Becuun B.P. Menemxment: yueOHuk. M3a-so npocnekt 2019 c. 280-295.

2) JlykunueBa JI.M. YmpaBnenue opranuzanueil. Yue6Hoe mocoome, M. 2018
c.156-168.
3ananue

BrinoaHuTs yrpaxHeHus (GOpMUPYIOIIUE YMEHHS CTYACHTA MPU H3YYCHUHU
aucuIuinHbl  "OcHOBBI  MeHekMeHTa". KaXablii CTYyAEHT BBINOJHSIET OIHO
yIpaxHeHUEe, HOMEP KOTOPOTO COOTBETCTBYET BapHAHTY.

Ilpumep evinonnenus 3a0anus Ha ymeHue
3aoanue:

PykoBoauTeNnh MOCTOSHHO HAXOAWT B pabOTe MOUYNHEHHOTO MOTPEITHOCTH U
omubku. M, HecMoTps Ha TO, uto pabotra Ha 99% cpaenaHa O4YeHb XOPOIIO,
OOBHUHSET MOJYMHEHHOTO B MpoBajie Bcero 3agaHus. COTpyIHUK YyBCTBYET ceOs
BUHOBAThIM, HAYMHAET U3BMHATHCS Wy HeEro (opMHupyeTcss KOMIUIEKC
HEBO3MO>XHOCTH BBIMIOJHUTH pabOTy MO TPeOOBAaHUSM PYKOBOIUTEIS.

Onpenenute BEpHbII METO pa3pelieHUs] KOHPIUKTHON CUTyalluu U €€ THUIL.



Pewenue:

J.IJIH HarisigJHOCTH OTBCTA 3aIl10JIHUM Ta6J'II/IHy:

Memoo
paspeuieHus
KOH@(IuKmH
ou

cumvalilil

Takmuka ona
HOOUYUHEHHO020

Taxkmuka ona Tun

PYKogoOumensn
KOH@pAuKkm

a

ITpn
BO3HUKHOBEHUH
KOH(JIMKTOB v
PYKOBOACTBOM  H3-
3a OMHMOOK B BamIei
pabote, IPOBEPELTE
IIPAaBHJIBHOCTD
BBIITOJTHCHUS
neictBuil. Eciau BbI
BCE JIeJIaeTe
IIPAaBHJIBHO, HO, TEM
HE MEHee,
COBEpIIIAETE
OIIINOKHU,
MIpOaHAIU3UPYHUTE
CUTyalldl0 B LIEJIOM
JUIST BBISIBJIICHUS
CONYTCTBYIOIIUX
paborte
00CTOSATENBCTB, KO-
TOpPBbI€ BBI3BIBAIOT
OIIIMOKHU.

Penienue TO

IPOOJIEMBI

PaszpaboTaiite
CUCTEMY
CaMOKOHTpOJIS  JUIS
n30eraHns CHelKky u
IIepPerpy3ku B padore.

[Tpoananmu3upyure CBOE
OTHOIICHWE K pabOTHHKY A,
BBIKa3plBacTe JU BBl emy
MIPU3HATEIBHOCTD 3a XOPOIIYIO
paboTy WJIM TPUHUMACTE OTO
Kak

nokHoe. Bo  BTOpoM  ciydae
HAYHUTE TOOUIPATH €r0 XOPOIIYIO
paboty OJTHOBPEMEHHO c
TIIATEIIbHBIM KOHTPOJIEM.
O0s3arenbHO com3MepsiTe
WHTEHCUBHOCTb  KOHTPOJISI  C
JaCTOTON JOIYIICHHBIX OIIHUOOK.
UeM MeHbIIEC OIIHOOK, TEM
MeHbIIe KOHTposis. Ckaxkutre A o
CBOEM JIBOMCTBEHHOM
OTHOIICHHHU K €ro padoTe: ¢
OJHOM CTOpOHBI, Bam HpaBUTCA
Ka4ecTBO ero padoThl, a ¢ APYrou
- O4YCHb pa3Jpa)kaloT HEJIEIbIe
norpemnoctu. Crpocure, 4To OH
cobupaercss NpeANpUHAITH, YTOOBI
n30eratb MOJOOHBIX CHTYyaIUH.
Ecom  »sTta  TaktMka — mocle
MHOTOKPaTHOTO IPUMCHEHHUS HE
JlacT HUKAKOro pe3yibTaTa, TO B
CIIOKOMHOM U JIEJIOBOM TOHE yKa-

MeXINYHOCTHBIHN

KHUTC COTPYAHHUKY Ha BO3MOXKXHBIC

YKDCIIJICHUCM

Bapuanm Nel

Cumyayus, Ha coBelllaHUM TOPTOBBIX areHTOB A COOOIIAeT, YTO TOCTOSHHO

TEpsAET 3aKa3bl H3-3a TOrO, 4YTO KOHKYPEHTBHI CTajld IPOU3BOJUTH HOBYIO
IPOAYKIMIO M IIPOJABaTh €€ IO 3aHMKEHHBbIM LieHaM. Komlerm nensarcs ¢ HuM
CBOMM OIIBITOM YCIEIIHOTO KOHKYPHUPOBaHUSI KaXIbld B CBOEM 00JIACTH M JAIOT
COBETBI, HO BCE MPEIJIOKEHNS A OTBEPraeT, HAXOAs B HUX U3bSHBI U TBEPS, YTO B
ero o0yiactu 3TH Npuembl He cpabaThiBaioT. YeMm Oosbliie BO3paxkaer A, TeMm

Oonbllle eMy cTaparoTcs NOMOYb. Yepe3 HEKOTOpoe BpeMsi PYKOBOAUTENb b



3ameuaer: "1 BUXKy, 1a, Bbl HE XOTUTE HUYETO U3MEHUTH, U Y MEHS COBEPIICHHO
MPOMAJIO KeJIaHUuEe MPOJ0JDKATh 3To 00cyxkaeHue". Hactynaer TuimmHa u oOmas
HEJIOBKOCTb.

OmnpenenuTe METO pa3pelicHus] KOH(IMKTHON CUTYaIluy U €€ THIL.

Bapuanm Ne?2

Curyanus: PykoBogutens A paer 3ajganue b mpuoOpectu oOopynoBaHue
ornpeneneHHONW Mapku. b meiTaeTcss OOBSCHUTH €My, YTO 3TOT TUIl 00OPYIOBaHUS
HE CTOMT MOKYIaTh U MO Kakoi npuunHe. Ho A, 3a KOTOpBIM moCEeqHEE CIOBO,
noA0UpaeT BIOJHE BECOMBIE apIyMEHTHI B IMOJIb3Y CBOETO pEHICHUS U yOexaaer
b B ero npaBunbHOCTH. b cormamaercs: "Hy xopomio, ecin Bl Tak 1ymaere, TO A
npuodpery 310 00opyAoBaHUE", OHOBPEMEHHO TOHOM pE€YM U HAOOpPOM CJIOB U
MHTOHalLMEN B (pa3e JaBasi MOHATH A HAa CKPHITOM YPOBHE, UTO OH HE COIJIaceH C
pelieHueM U He OyleT HECTM HUKAKOM OTBETCTBEHHOCTH 3a €ro IOCIJIEICTBHUSL.
Yepez HekoTopoe BpeMs MHeHue b moarBepxknaercs, U 000OpynOBaHUE
nemontupyercs . Korma A Bbi3biBaeT kK ceOe b 4roObl, mpoaHain3upoBath
IPUYMHY HEYJlayu TOT OoTBevall. "BbI ke caMu XOTeNH NpruoOpecT! UMEHHO 3TO. A
sl C caMoro Havaya npenynpexnaan Bac, uto o0opyioBaHre HUKyAa HE TOAUTCA".
TakuM 00pa3oMm, CKpbITasi KOMMYHHKAIUSI CTAHOBUTCS IBHOW M MOPOXKIAET CMEHY
poJiei 1 HAPSKEHHOCTh B OOILIEHUH.

Onpenenure METO pa3periecHUs] KOHPIMKTHON CUTYaIMH U €€ THII.

Bapuanm Ne3

Curyanus: HoBas coTpyIHHALIA, 3aHUMABILASICS 3aKyIKAMM, MOJy4YHIIa IPyroe
Ha3HAUYE€HUE M OYEHb XOPOLIO CIpaBisieTcsi ¢ padoToi. ONHAKO OHAa MOCTOSIHHO
3aaeT medy BONPOCH, HA KOTOPbIE IMPEKPACHO MOXKET OTBETUTh cama. Co3HaBast
9TO, PYKOBOJHUTEIb KaXIbIM pa3 pearupyer Ha TaKUE BOIPOCHI PA3APAKEHHO, OT
YEero CTPajaroT HE TOJBKO OTHOLIEHUS C 3TOM COTPYIHHIIEW, HO W KIMMaT B
KOJUIEKTHUBE.

Onpenenute METO pa3penieHus] KOHPIMKTHOW CUTYyaIM U €€ THUIL.



Bapuanum Ned

Cumyayus: PaOOTHUK A B LIEJIOM 3HAET CBOE JIEJI0 XOPOLIO U BBINOJHSET
€ro JO0CTaTOYHO KAayeCTBEHHO. HO mpu 3TOM NIOCTOSHHO COBEPIIAET MEJIKUE
OIIMOKH, KOTOPBIX BIOJHE MOKHO M30exarh. HauanpHuk b xakneiii pa3 B3bIBaeT
ero k cede Juist 0ObsICHEHUH U A mojydaeT "MHOK", KOTOPBI Ha BpeMs JIeJaeT
€ro BHUMAaTeIbHEE. 3aTEM CUTYalUs TOBTOPSETCA.

Onpenenure METOJT pa3pericHUss KOHPIMKTHON CUTYyaIluu U €€ THIIL.

Bapuanm Ne5

Cumyayus: PyKoBOJIUTENIb TOBOPUT OMO3/ABIIEMY COTPYIHUKY: "A Bbl
3Haere, KOoTopbli yxke 4ac?" CoTpyAHUK BHHOBATO OTBedaeT: '"M3BHUHMUTE,
MOKaIyHCTa, 3a OMO3/JaHue, dTO Oojbine He moBTOpUTCS". PykoBomuTenb
(yrpoxatomie): "BbI yxke TpeTHil pa3 3a 3Ty HEJEII0 oma3blBacTe Ha padoTy.
S nme Oymy Oompme c¢ »tuMm wmuputcs'. He 3Has kak pearupoBaTh,
MOJYMHEHHBINA MOJIYUT.

Onpenenure METOI pa3pericHuss KOH(PIUKTHOM CUTYaIluy U €€ THII.

Bapuanm Ne6

Cumyayusa: OTBETCTBEHHBIH 3a COBIT A U OTBETCTBEHHBIH 3a peKiIamy
b He Moryr mnpudTH K €OMHOMY MHEHHMIO 1O BOIpPOCY, TpeOyromemy
COBMECTHBIX yCHJIUWA. B BO30Y>KI€HHOM COCTOSIHUM OHM MPUXOAAT K 00LIEeMy
PYKOBOJUTENIO M ONHUCHIBAIOT €My CHUTYyalMl0., YTOObl OH caM peLInI
npobsiemy. Hauunaercs jMHHeHmass Juckyccuss ¢ yOeauTeIbHbIMU
apryMeHTamu ¢ o0eux cropoH. CKOpo yyacTHUKM Oecelapl WIH OJUH
PYKOBOAMTENb MOHMKAIOT, YTO KOHEUHOM €€ LeNbl0 SBJIsIETCS HE BbIpaOOTKa
ONTHUMAJIGHOTO DEIIEHUs, & OTCTaHMBaHUE COOCTBEHHON TOukM 3peHusa. K
JUCKYCCHM 4YacCTO IMOAKJIIOYAIOTCS COTPYAHUKH CONEPHUYAIOIIMX OTIEIOB,
KOTOPBIM OTBOAMTCS POJb MPUCSKHBIX B cyle. B wurore mnosmusercs
[IPOUIPABIUMK,  KOTOPBIM  CKJIOHEH MCTUTH 3a  mpourpsim.  Taxk
IporpaMMUpYeTCs elie 0oJiee pa3pyUTEIbHbIA KOHPIHKT.

Onpenenure METO pa3penieHus: KOH()IUKTHOM CUTYaIluU U €€ THIL.



Bapuanm Ne 7

Cumyayusa: PykoBOAWTENIh MPOU3BOJICTBEHHOTO MOJPAa3ACICHUsI €ro
HETIOCPEACTBEHHBI HAYadbHUK Jajl yKa3aHWe HapaluBaTh BBIMYCK
NPOAYKIMH, a PYKOBOJUTENh IO KAueCTBY HACTaMBAeT Ha IMOBBIIICHUH
KauecTBa MPOJYKIMU TyTEM 3aMeIJieHUusI MPOW3BOJICTBEHHOIO IIpoliecca.
PykoBonutens MIPOU3BOJICTBEHHOTO noJipa3esieHus, MOJTyYrB
NPOTUBOPEUYNBBIC TPEOOBAaHMs, HE 3HACT, uYbU YyKA3aHWUS BBITIOTHSTS.
Bo3znukaet KoHGIHKT.

Omnpenenute METO pa3peieHus] KOHPIUKTHOW CUTYaIlH U €€ THII.
Bapuanm Ne§

Cumyayusa: JIBa XyJq0XKHUKa pabOTarOT HaJA OJHOM U TOM XK€ peKsIaMOu, HO
MMEIOT pa3Hble TOYKU 3pPEHUs] OTHOCUTENBHO crocoba ee mojaud. Kaxnapii
cTapaercst yOeaIuTh AUPEKTOpa MPUHATh €r0 OUKYy 3peHus. B pesynbrare Bo3HUKaET
KOH(JIUKTHAsI CUTYyalUs.

Onpenenure METOJT pa3perieHus KOHQIMKTHON CUTYyaIluu U €€ THIIL.

Bapuanm Ne9

Cumyayusa: OOcyxnas Ha COOpaHUM BO3MOXKHOCTH YBEJIHUYCHHS 0Obema
MpOJIaXK, OOJIBITMHCTBO CYMUTAJIO, YTO ATOTO MOXKHO JOOUTHCS MYTEM CHUKCHHS
IEHbl. A KTO-TO OIWH OBUI TBEPIO YBEPEH, YTO Takas TaKTUKA TPHUBEACT K
YMEHBIICHHUIO TPpUOBLIH. B pe3ynbrare 3TOro BO3HUK KOH(IHUKT.

Onpenenute METO pa3penieHus] KOHPIMKTHOW CUTYyaIlM U €€ THUIL.

Bapuanm Nel(

Cumyayus: 3aBeayroUuil oTieda B Mara3uHe noTpedoBalt, YTo0bI MpoIaBell
BCE BpEMs HaXOAWJICS B OTJENE U MPEeAOCTaBisT nHpopmanuio u ycrayru. [lozxke



3aBEAYIOIIMM OTHEeNa BBICKA3aJd HEAOBOJBCTBO TEM, 4YTO MNPOAABEILl TPATUT
CIMIIKOM MHOIO BpEMEHM Ha IMOKyNareled M YAEISIET Malo BPEMEHU
IIOTIOJIHEHMIO OTeNia ToBapamu. [IpogaBen BOCIpHUMAET TaHHbIE yKa3aHUs KaK
HECOBMECTUMBIE ¢. BO3HUKaeT KOH(IIUKT.

Omnpenenute METO pa3pernicHus] KOHQIMKTHOW CUTYyaIlH U €€ THUTI.
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1) Becnun B.P. Meneooicmenm: yueonux. M30-60 npocnexm 2019 c. 280-295.
2) Jhxuuesa JLU. Vnpasenenue opeanusayueu. Yueonoe nocooue, M. 2018
c.156-168.
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