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BBenenue

I'maBHO#l 3amaueit cpenHero mNpo(ecCHOHAIBHOTO OOpa30BaHUS SIBISETCS
MOATOTOBKA KOMIIETEHTHBIX CIENUanucToB. B mpoiecce  dopmupoBaHus
npoeCCUOHATBLHBIX U OONIUX KOMIIETEHIIUA MPAKTUYECKUE 3aHATUS 3aHUMAIOT
MPOMEKYTOYHOE TIOJO0KEHUE MEXKAY TEOPETUUYECKMM U TPOU3BOJACTBEHHBIM
oOydeHUEeM U CIyXKaT OJHUM U3 BAXKHEUIIMX CPEACTB OCYIIESCTBICHUS CBSI3U

TCOPHUU U TIPAKTUKMU.

[IpakTrueckue 3aHATUS SABJISIOTCS HEOTHEMIIEMBIM ITANIOM U3YYCHUS 10 YUEOHOM
mucturminae OI1.12 MenenxkmeHT B mpogecCuOHAJILHO AesiTeJIbHOCTH
Y TIPOBOJSITCS C 1IENBIO:

— (dopMUpOBaHUS NMPAKTUICCKUX YMEHHUN B COOTBETCTBHH C TPeOOBAHUSIMHU K
YPOBHIO MOJATOTOBKH 00YYaIOIINXCsI, YCTAHOBJICHHBIMH paboueit
IIPOTPaMMON;

~ 000011eHus1, CuCTEeMAaTU3alNU, YTIyOJIeHUs, 3aKPETUICHUS MOTYyYeHHBIX
TEOPETUUYECKUX 3HAHUM;

~ TOTOBHOCTH MCIIOJIb30BaTh TEOPETUUECKUE 3HAHUS HA IIPAKTHUKE.

BrimonHeHrne mpakTHYeCKUX padoT MPU3BAHO CIIOCOOCTBOBATH 3aKPETICHUIO
TEOPETHYECCKUX 3HAHWH, (OPMUPOBAHUIO YMEHHH M CIOCOOOB JEHCTBHI uepes
CaMOCTOATENBHYIO JEATEIbHOCTh CTYJIEHTOB. Benyien AuUIakTUYEeCKOW LEIbIO
IIPAKTUYECKUX 3aHATHI ABJISCTCS dbopMupoBaHue IIPAKTUYECKUX
(mpodeccroHANBHBIX) YMEHHA — BBIIOJTHEHHE OMNPEACIEHHBIX JICHCTBHM,
orepanuii, HEOOXOANUMBIX B TOCIEAYIONIEH MPOPECCUOHATBHON IeATEeIbHOCTH.
OcHoBHasi 3ajada MPAKTHUYECKHX pabdOT - HAYYUTh CTYACHTOB TMPUMEHSTH

TCOPCTHUYCCKHUC 3HAHHUA B IIPAKTHYCCKUX CUTYAllHAX.

BrinmonHeHUI0 NpaKTUYECKUX 3aJaHUM Ha YpPOKE MPEIAIIECTBYET IMPOBEPKaA
3HAHUHN CTYJCHTOB, UX TEOPETUYECKON TOTOBHOCTH K BBIMOJHEHUIO MPAKTUYECKON

paboTHI.



CtpykTypa U colepKaHHE MPAKTHYECKUX pabdoT BKIOYAeT B ceos

ciIeayromue J3JCMCHTBI: TEMaA, 1LCJb BbIITOJIHCHUA pa6OTBI, 060py,[[0BaHI/Ie,

MporpaMMHoOe OOecIleueHrne, METOJIMUECKUE yKa3aHUsl MO BBIMOJHEHHUIO PaboTHI,
KOHTpOJIbHBIE BOMpockl. [lo kaxxmoil pabore HEOOXOAUMO O(POPMHUTH OTYET B
COOTBETCTBUU C TPEOOBAHUSMU, CHEJIaTh BBIBOJbI, OTBETUTh HAa KOHTPOJBbHBIC
Borpockl. OTYET O BBINOJHEHHONW paboTe TMPEACTaBISETCA CTYJIEHTOM
OpernojaBaTeato sl MNPOBEPKHM, B TOM UHKCJIE C 3alUTOM pE3yslbTaToB, H

OLCHHUBAaHUA. OTyeT MOXKET OBIThH npeaACTaBJICH KaK B IIMCBMCHHOM, TaK H

IICYaTHOM BHUJC.

[TpakTrueckue 3auatus o yuyeoHou aucrumaune OI1.12  MeHea:KMeHT B

npo¢ecCuOHATBLHON AeATEJIbHOCTH

CIIOCOOCTBYIOT (POPMHUPOBAHUIO CHEAYIOMMX OOMUX U NpodhecCHuOHATBHBIX

KOMIETCHIIAN:

OK 01.Bs16upath criocoObl penieHus
3ana4 npodeccnoHaIbHOM
JESTeNLHOCTH, IPUMEHUTEIBHO K
pa3IMYHBIM KOHTEKCTaM.

Uepes npuBUTHE JIFOOBU K TUCITUTUIHE
KaK Jaroliui 0a30BbIe 3HAHUS IS
OBJIaIcHUS PO ECCHOHATIBHBIMU
3HAHUSIMU, Yepe3 JEMOHCTPAIUIO
po¢eCCHOHATBLHBIX KOMITETCHITHH IS
KOTOPBIX HEOOXOIUMBI 3HAHUS
MCHEPKMEHTA.

OK 02.0OcymiecTBisITh MOUCK, aHATU3 U
HHTEpIIpeTaluio nHpopMammm,
HEOOXOAMMOM JJIs1 BBITIOJIHEHUS 3a1a4
mpoecCHOoHaNbHOM AESITEIEHOCTH.

Uepes opraHu3anuio caMmOCTOSATEIbHON
paboThI O JUCIUIUIMHE, SKCKYPCUU Ha
IIPOU3BOACTBO, OPraHU3ALINIO
KOHKYPCOB, OJIMMIIMAJ], y4aCTHUE B
PAa3IMYHOTO POJA aKUHUSX.

OK 04. PaboTtaTh B KOJUICKTHUBE U
KoMaH/ie, 23 (HEKTUBHO
B3aHUMOJEHCTBOBATH C KOJIJIETaMH,
PYKOBOJICTBOM, KIIHCHTaMHU.

Yepes coomoaenne Th, pemenue
MpoOJIEMHBIX 3a/1a4, COOJIIOICHUS
npaBun CaHIIuHa.

OK 05. OcymiecTBasiTh YCTHYIO U
MMCEMEHHYI0 KOMMYHHUKAITUIO Ha
TOCY/IapCTBEHHOM SI3BIKE C YUETOM
0COOEHHOCTEW COLMAIBHOTO U

Yepes paboty co cpeacTBaMu
UH(POPMAIUH H, UCTIOJIH30BAHUC
npoQecCUuoHaIbHON JTUTEPATYPHI.




KYJbTYPHOTO KOHTEKCTA.

OK 09. Ucnonp3oBaTh UYepes paboTy € COBPEMEHHBIMU
MH(OPMAIMOHHBIE TEXHOJIOTUH B 6a3aMM TaHHBIX

po¢eCCUOHANILHON JIEATEIIbHOCTH.

OK 10. ITonb3oBaThcs Uepes opranusaiiuio rpynmnoBbIx Gopm
Npo)eCCHOHANBHOM TOKYMEHTALUEH Ha paOoTHI Ha 3aHATHIX U BO BHCYPOUHOU

rOCYJapCTBEHHOM M MHOCTPAHHOM

NEATEIILHOCTHA
s3bikax. (B pea.llpukasa
Munnpocsewenus Poccun ot
17.12.2020 Ne747)
OK 11. Ucnions30BaTh 3HAHUS 110 Yepes UCIIOab30BaHUE COBPEMEHHBIX
(puHaHCOBOM rPaMOTHOCTH, IeJaroruecKnx TEXHOJIOT i Ha

IUIAaHUPOBATh NPEATIPUHUMATEIBCKYIO
JEeSITENBHOCTD B MPOQPECCUOHATIBLHON
ctepe. (B pen.Ilpukaza
Munnpocsewmenust Poccun ot
17.12.2020 No747)

3aHATUAX 10 MCHCPKMCHTY

[1IK11.1.0cymecTBasTes coop, UYepes ucnonap30BaHNuE COBPEMEHHBIX
00pabOTKy 1 aHaIu3 HHOPMALHH IS UH(GOPMAIIMOHHBIX TEXHOJIOTHA.

IMPOCKTUPOBAHUS 0a3 JaHHBIX.

B pesynbrare ocBoeHUs y4eOHON MUCIMIUIMHBI 00YYarOIIUICS TOJDKEH:

yMeTh:

OTpeNeNsITh JTambl pENICHUS 3aJaud, BBIABIATE U J(PGHEKTUBHO HCKATh
UH(GOpPMAIIHIO, HEOOXOIUMYIO JUTSl PEIICHUS 3a/1a4d WIH MPOOIIEMHI ;
OTpEeNeNATh 3a/auul JIsl MOWCKa HWH(POPMAIHMH, OMPEAeTsITh HE0OXOIUMbIe
UCTOYHUKH UHPOPMAIINU;

OpraHW30BBIBAaTh paldOTy KOJJIEKTHBA W KOMAaH[IbI, B3aUMOJCHCTBOBATh C
KOJUIETaMHu, PYKOBOJCTBOM, KIMEHTAMH B XoJe¢ MNpodecCHOHATbHON
JeSTETbHOCTH, TIPOSIBIISTH TOJIEPAHTHOCTH B pab0YeM KOJIJIEKTUBE ;

NPUMEHSTh  CpeicTBa  MHGOPMAINMOHHBIX ~ TEXHOJOTHMH IS peIIeHUs
npodeccHoHaIbHBIX 3a]1a4;

y4acTBOBAaTh B JHMAJIOTaX Ha 3HAKOMBIE 00mMMe W MPOPECCHOHAIBHBIE TEMHI,
CTPOUTH TPOCTHIC BBICKA3BIBAHUS O ce0e M O CBOCH mpodecCHnoOHATBHON




NEATeNIbHOCTH, KPAaTKO 0OOCHOBBIBATh U OOBSICHUTH CBOU JCUCTBUS (TEKYIIUE U
IJIaHUPYEMBIE);

® BBIIBISATh JOCTOMHCTBA M HEJOCTATKM KOMMEpPYECKOH HAEH, MPE3EHTOBATH
UJIEU OTKPBITUS COOCTBEHHOIO Jiea NpoheCCUOHANBHON NeATEIbHOCTH.

3HATh:

® aKTyaJdbHBIM NpPO(ECCHOHATBHBIM U COLMANbHBIA KOHTEKCT, B KOTOPOM
OPUXOAUTCS pabOTaTh U KUTh;

® [pUEMBbl  CTPYKTypupoBaHusi uH(popmauuu, Gopmatr  odopMiIeHUS
pE3yNbTATOB MOMCKA UH(POpMALIUK;

® [ICUXOJIOTUYECKHE OCHOBBI JACSATEIHLHOCTU KOJJIEKTHBA, MCHXOJOTHYECKUE
OCOOCHHOCTH JINYHOCTH;

® OCOOCHHOCTH COIMAJIBHOTO M  KYJIBTYPHOIO KOHTEKCTa, IpaBuja
oopMIIEHUS JOKYMEHTOB U MTOCTPOEHUS YCTHBIX COOOILIECHHUI;

® COBpPEMEHHBIE CPECTBA U YCTPOMCTBA HH(POPMATU3AINY;

® OCHOBHBIE 00IIEYNOTPEOUTEIBHBIC I1aroibl (ObITOBas U MpodeccuoHanbHas
JIEKCHKA), TTpaBUiIa YTEHUSI TEKCTOB NMPO(PECCUOHAIBHON HAMIPaBICHHOCTH;

® OCHOBBI MPEANPUHUMATEIILCKON NESITeIbHOCTH, MOPSJOK BBICTPaUBAHUS
pe3eHTAIUH.

I[J'I}I YCIICHIHOI'O BBIIOJIHCHUS IPAKTUYCCKHUX pa60T O6y‘{aIOHII/I€C}I 00s13aHbI
O3HAKOMUTBCA C IMOPAAKOM HUX IPOBCACHUA U U3YUUTH COOTBCTCTBYIOIIHUC PA3ACIIbI

TCOPCTHYICCKOTO Kypca.06yqafoumec;1 HOJDKHBI YCTKO IIPCACTABIIATH 3aaaydy,

yMETb MTPOBOANTH HEOOXOIUMBIC PACUCTHI.
OO6mue yka3aHus K BBITIOJIHEHUIO paboT

[lepen HauasoM BBIMOTHEHUS pPabOThI BHUMATEIBHO O3HAKOMBTECH C
WHCTPYKIIMEH, 3aJaHNeM K TMpakTudeckor padore.OTuer odopmisieTcss Ha JIUCTaX
CO mITaMIioM. B oTuer BmmuTe Temy, 1eiab padboThl, 000pyI0BaHUE, MPOTPAMMHOE
obOecrieuenue. [Ipu BBIMOTHEHUH pabOTHI CIEAYWTE MPHUBEACHHBIM ITyHKTAM
iaHa. HoMep NMyHKTOB M WX Ha3BaHWUSA JOJKHBI COOTBETCTBOBATH APYT

npyry.Ilo Mepe BeimomHEeHUsT pabOTHI HEOOXOAUMO C(HOPMYITUPOBATH BBHIBO/I.

Otyetsl 0hOpPMIISIIOTCS B KypHaje. Ha TUTyTbHOM IMCTE JOJDKHBI OBITH
yKa3aHbl: Ha3BaHUE TMpeaAMeTa, rpynna U (Gamuins CTyJAeHTa. TUTYJIbHBIA JTUCT
opopmisieTrca Ha popmate A4



INPAKTUYECKAS PABOTA N\e 1
Tema: «ConuanbHO-IICUXOJOIMYECKUE ACHIEKTHI YIIPABICHUS B 3apYOEKHBIX
bupmax».

Hean:PazButue y, CTyIEHTOB CIIOCOOHOCTEN K CAMOCTOSTEILHON PadOTe 1O BBISBICHUN) U
aHann3y (hakTOpPOB, BIUSIOMUX Ha 3()(HEKTUBHOCTD ACATEIHHOCTH TPEATIPHSTHS.

MatepuajibHOe U JOKYMEHTAJIbLHOE o0ecneyeHue:

| .KOHCIEKT JIeKIHI

2.MeToarueckue peKOMEHIANN

3. Jluctel popmata A4

Pexomennyemasi iuTeparypa:

JI.W. JlykunnueBa ydeOHOe nocoOue «YIpaBieHUe opraHu3auein.
OOmIre 1 TeOpEeTUIECKUE TIOJIOKEHUS 110 TEME:

Ka>1<)151171 CTYACHT OTBCYACT HA BOIIPOCHI BapruaHTa 3aJaHUs, JOJIKCH MPHUBECTU KOHKPETHLIC
MIPUMEPHI :, UCTIONB3YS TEOPETUUCCKUE 3HAHUS U TIPAKTHYECKUE HABBIKH 110 TEMaM ,B YECTHOCTH
yKa3aTh , Kakue (YHKIUU U MIPUHIIUIIBI YIPaBICHUS ObUTH HApyIICHB MEHEDKEPAMHU
3apyOCIKHBIX OpraHU3AIHM.

3ananue 1

PykoBoauTtens 6u3neca ToproBoit GUpMBbI TOYTH KaXKIbIH Beuep 3BOHUT JOMOH YIIPaBJISBIIEMY
aJIMMHHCTpAILMEH U IPOCUT CPOUYHO €lIe pa3 MPOBEPUTH, BCEITU MEPhI MIPUHATHI IJIs
0€30MMacHOCTH cynepMapkeTa. XOTs yIpapisitouii ero 3apepsier! Uto rapaHTupyeT NpUHATHE
BCEX COOTBETCTBYIONINX Mep, PykoBoauTens OU3Heca Bce e HAacTauBaeT Ha TOM, YTOOBI TOT
ellle pa3 MpoBEPHII, IOBCIOIY JIM BBIKJIFOUEH CBET U 3aKPBIT JIM Mara3uH.

qepes 2 MEcCiLa YHpaBJ'ISIIOH_II/Iﬁ YBOJIBHACTCS, TaK KaK CHUTACT YCIIOBHUA pa6OTBI, IIPpH KOTOPBIX
OH Ka)KIbIN BCUCD AOJDKCH UATH U3 IOMaA B MarasuH, YTOOBI MMPOBCPUTH TO, UTO OH YK€ CACIIAL
I[O6pOCOBCCTHO, HCIIPUCMIICMbIMU. Korz[a BJIaACJICL] TOProBOro AomMa CripoCuii pyKoOBOAUTEIIA
OusHeca o MMPUYNHE YBOJIbHCHHS YIIPABJIAIOMICTO, TOT COCJIAJICA HA JKECTKOCTDh Tpe60BaHI/II71 K
BBIIIOJIHCHUIO MCP I10 0e30macHOCTH goma . P YKOBOJAUTCIIb OousHeca THIATCJIBHO KOHTPOJNPYCT
Ty npo6ﬂeMy , OJHAKO YIPAaBIIOIIEMY aIMUHUCTPALIUNA 3TO HC HPABUTCA. Yto OBl cKa3an
CO6CTBCHHI/IK, eciau Obl M3-3a XaJlaTHOCTH IepcoHala B Mara3nHe MMpoun3011jia Kpax(a?

Bonpocsl.

1. Ecnu pykoBoauTento Ou3Heca JeIerupoBaHo NpoBeIeHHE MEPOIPUSATHI MO
0€3011aCHOCTH, TO 00513aH JIM OH MOCTYNAaTh NOJ0OHBIM 00pa3zom?
2. [Touemy oH Ben cebs UMEHHO Tak?



3aganue 2.

Mono10¥ cienuanucT T-H Xay3eH OblI Ha3HaYeH HadyalbHUKOM Iiexa npeanpustus. Co Bcel
SHEPTUel OH OTAAJICS PEIICHHIO 3a/1a4: MOCTOSIHHO BMEIIMBAJICS B pabOTy OTIEIbHBIX
M0JIpa3/IeIeHnH, TaBall IpsMbIE yKa3aHusl OpUragaM u pabodmnm, 0Oparrajics K MacTepam, Kak K
MpUEMILUKAM [IPUKA30B, KOTOPbIE JOJKHBI UX N1€PEIaBaTh JaliblIe.

Yepe3 HEKOTOPOE BpeMs OJTMH MAcCTep YBOJWIICS C 000CHOBAHHEM, YTO OH YYBCTBYET ceOsI
«manpurkoM Ha [Toberymnikax». Bckope moxkanoBayicst qpyroi Mactep, 4To ero JOJDKHOCTh
BCKOpE Oy/IeT COBEPILIEHHO HE HY)KHA, TaK KaK HAYaJIbHUK I[eXa BCE JEaeT CaM.

PykoBoaCTBO npeanpusaTrs BEIHYK/I€HO BMeIaThes. HauanbHUKY 11exa 00bSICHUIN YTO OH
JOJKEH yBakaThb CBOMX pabOTHUKOB. OfHAKO BCe ocTanack no crapomy . I'-H XayseH
0OBSACHUIL, YTO €r0 METO/bI YCIEIIHBI TaK KaK BO3IJIABJISIEMbI UM II€X BCEr/1a BBIIOJIHSIET
MIPOM3BOJICTBEHHBIE 3a/IaHUSI.

PykoBojcTBO emie pa3 ykasano eMy Ha TO, YTO NPEANPUATHE 3aNHTEPECOBAHO B MCIOJIb30BAHUE
MHUIMATUBBI BceX paboTHUKOB 110 Bonpocy BHIMOIHEHHS! IPOU3BOACTBEHHBIX 3aJaHUI Y
PYKOBOJCTBA BOIIPOCOB HET, OJTHAKO M3 3a €r0 METOJ0B YXOIAT LIeHHbIE Kaapbl. C 3TuM
PYKOBOJCTBO COIIACUTCSI HE MOXKET.

Bomnpocst

ObocHyiiTe 00BMHEHHE T-Ha Xay3eHa B JBOMHOM HAPYIICHUH CBOMX 00s13aHYOCTEH:
a) [To OTHOIIEHHUIO K TOTYUHEHHBIM;

0) Ilo oTHOIIEHUIO K PYKOBOJICTBY;

3aganue 3.

Cotpynnuk otaena counanbHoro Obecneuenus r-H Llemnnep, KoTopblil UMeeT IPaBo
CaMOCTOSITENILHO MPEOCTaBIATh COLUANbHYIO TOMOIIb 10 1000 Mapok oHaK /Il TOJTy4aeT
3asiBKY pyKOBOJUTEINS (puiinana mpeanpusTis Ha coll momouls B pazmepe 800 mapok. 3asBka
oo6peHa TupekTopoMm 3aBoja. [1ockoabKy 0OBIYHO MOCTYIAIOT 3asiBKA HAa cymMMYy He cBblIiie 500
Mapok B cymma B 1000 mapok noka3zanach r-uy llemnepy cnuikom Beicokoil. Ho oH He xoTen
OBICCOPUTHCS C TUPEKTOPOM 3aBOJIa, IIOATOMY OOpaliaeTcs K CBOeMy Ha4allbHUKY U 3HAKOMHUT
€ro ¢ mpobJIeMOoii, «C KOTOPOl OH HE 3HAET, UTO JIeNaThy»: «S 4yBCTBYIO ce0sl HEMOBKO IpU
MBICIIH, YTO MPHU 0JOOPEHUH TAaKOM 3asBKH MPAKTUUYECKH CO3/IaeTCs MpeleAeHT. MeHs
0€CIOKOUT TO, UTO CyMMa CJIMIIKOM BbICOKa. Bo BCSKOM citydae s He XOTell IPUHUMATh
pElLIeHNE, HE IOTOBOPUB NIPEABAPUTENBHO C BaMHU.

HauanpHuk L[pymemoGHo oTBeTUI: «BHI IMMOCTYIINUJIN ITPAaBUJIBHO. A CUUTar0, UYTO JUPECKTOP
CJIMIIKOM HIeAp U 3a0BIBaCT O MOCJICACTBUAX, KOTOPBIC BOBHUKHYT, KOT'1d 00 3TOM Y3HACT
TIIEpCOHAJI. CormaceH ¢ BaMH, 9TO B JaHHOM CJIy4ac HaJl0 OBITH OCTOPOKHBIM».

[Tocne storo Illemnep oTknoHun 3as8BKy. Kak u crnenoBaio 0xuarh, MOsSBUIACH Kajlo0a
0Cc00EHHO ObLT BO3MYILIEH AUPEKTOP, YTO €ro COoryiache MpocTo npourHopuposaiu. I'-u Hlemnep
BEXJINBO OOBSCHIII, YTO PEIICHUE IPUHSITO HE UM, A €r0 Ha4aJIbHUKOM.



Bomnpocsl.

1. lomxken nu ObLT HAYaIBHUK OTJIEJIa COTI00SCIICUCHS IPUHUMATH

pelIeHre 1o 3Toi 3asBKe?

2.Kak coriacHo TeopuH Ha3bIBAIOT MOBEJCHNE B TaHHOW cutyanuu r-Ha lllemnepa?
3aganue 4.

PykoBoauTens otnena pexiaMsl I'-H XareH Moay4dui 3aJaHue IPOBECTH PEKIIaMy
poxiecTBeHCKOro Ou3Heca. TiaTenbHO pa3paboTaHHbIE IUIAHBI OTAEIBHBIX aKI[UI OH YEJIOBEK
OCTOPOXKHBIN, HA3BIBAET «IIPEABAPUTEIBHBIMU MPOEKTaAMM», KOTOPBIE IEPETYT CBOEMY IIE]yY
yepes cekpeTapury. OH OYeHb CUACTJIMB, KOT'/Ia OJIyJyaeT UX Ha3ajd, U cpa3y MpUHUMAaeTcs 3a
COCTaBJIEHUE OKOHYATEILHOTO IJIaHa, KOTOPBIM CHOBA TEM ke CIloco0aM MepeaaeT CBOEMY
HavyanpHUKY. Korja nnaH ¢ 3ameuanusiMu 1meda Bo3BpaliaeTcs K HeMy, I'-H XareH HaulHaeT
IIPOBOJIUTH AKIMU. Ye3pe3 HEKOTOPOE BPEMsI OKa3bIBAETCs , UYTO PEKIaMa HE y/1ajach.
PykoBoauTens OT oTaena pekiiaMbl MPHU3BIBAET K OTBETY, U TOT OOBsICHSET: «BbI Beb JIMYHO
Y4acTBOBAJIM B PEKJIaMHOM aKLWHU, OJOOPUIN MOU MEPOIIPUITUS U IO3TOMY HE MOXKETE
yIpeKkaTb MeHs B yeM-JIn0o». [Ipu 3ToM OH peabsBIIsieT MPOEKTHI C IOMETKaMu 1eda.

Bomnpocsl.

1.Kakyto menb npecienoBal r-H XareH, Korja rnepeaaBani medy nmpeapaputebHbple HaOpOCKH
pEKIIaMBbl.

2.CnenoBasio nmu medy IpocMaTpruBaTh MPOCSKTHI?

3aganmue S.

PykoBoautens otaena r-0 Kpayse moyrydut 3alanue 3aHUMAThCS PEKJIIAMAIASIMA KITUEHTOB U
BECTH C HUMH ITIEPETOBOPHI IO YAOBIECTBOPECHUIO peKiIaManuid. [IJiss 7TOro emy JaHbl
PYKOBOJICTBOM BCE HEOOXOIMMBIC MOJTHOMOYHS. OTHAKO JIOBOJILHOYACTO OH 1O Telie(hOHY
MPOCHJT JTUPEKTOPa 4TOOBI TOT CaM IIPHHSII «OCOOCHHO TpyIHOTO» KimeHTa. ['-u Kpayse
YyBCTBYET HCYBEPCHHOCTD IIPH ITPOBEICHUH ITePeroBopoB. [locTosHHBIE ero o0pameHus K
JTUPEKTOPY 3HAYMTEIHHO YBEIIMUMBAIOT HAIPY3Ky TOr0, TEM HE MEHEe PYKOBOIUTEIb OT/Iesa
YBEPEH B TOM, YTO €r0 METO/I IICPErOBOPOB CYMTAIOT TaKUM 3(H(HEKTUBHBIM U 0€3 HEro HE MOTYT
00OMTHCE.

Bonpocsl.

1. Kakoe kauectBo nemoHcTpupyeT r-H Kpayze?

2. Yto nBUXKET AUPEKTOPOM?

3. Uem BoCHOJIb30BaJICS B CBOMX, LesaX r-H Kpayse?

4. YTo BOCTIUTHIBACT B MOAUYNHEHHBIX YOKICHHOCTh B TOM, YTO OH BCE
Mosket nenath JIydlie BcexX U, 0e3 ero coBeTa OKpyXKaroliue He o0ouayrcs?
JomamHee 3a1aHue: JuTepartypa:

JL.LW. JlykunnyeBa y4yeOHOe rmocobue «YTpaBieHue OpraHu3anuein»



IIpakTHyeckas padora Ne2

Tema: «IIpunsaTHE ynpaBiIeHUYECKUX PELICHUN C YYETOM OIPaHUYMBAIOIINX
(pakTOpOB HA MpUMEpax 3apyOEeKHBIX PUPMM.

Hean: [Toayunts HaBBIKAMU MPAKTHUYECKOTO UCTIOIB30BAHUS MMOIX0/1a K PEIICHUIO
npo0seM, yMEHHUIO BBIOOpa METO0B, TOMOTAIOIIMX TPUHUMATh 00OCHOBaHHbBIE
peILIeHHUS.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecrneyeHue:

| .KOHCIEKT JIeKIuit

2.MeTtonnueckue peKOMEHIAIuU

3. Jluctel popmara A4

Pexomenayemasi aureparypa:

JI.W. JlykunuyeBa yuyeOHOe nmocoOue «YIpaBieHHEe OpraHu3aluein».
O61mme u TeopeTHUEeCKNe MOJO0KEHUS M0 TeMe:

Kax b1l cTyeHT OTBEYaeT Ha BOIIPOCHI BApHUaHTa 3a1aHus, 1OJKEH IPUBECTH
KOHKPETHBIE IIPUMEPHI :, UCIOJIb3YSI TEOPETUUECKUE 3HAHUS U ITPAKTUYECKUE
HaBBIKU IO TEMaM ,B YECTHOCTH YKa3aTh , Kakve (PYHKIIUU U TPUHLIUIIBI
yIpaBiieHus ObUIM HApYyIIEHbI MEHEKepaMU 3apyOeKHBIX OpraHu3aIuil.

3ananmue 1.

D10 OBUI MO-HACTOSAIIEMY HECUACTIUBBIN JIeHb 111 Mactepa J[o3e. [[Ba ero
COTPYJIHHKA COOOITUIN YTO OHU OOJIbHBIL. PaHO YTpOM OJMH MOJBEPHYJ Ha
JISCTHHUIIC HOTY, M €T0 Cpa3y ke YB3 B OOIBHUITY, a Yepe3 JABa yaca APYyrou
MOBPEIWI PYKY IIPH 3aTOYKE MHCTPYMEHTA. A Bellb yepe3 TPHU JHS JTOJKCH OBITh
BBITIOJTHEH O0JIBbIION 3aKa3 s pupmbl «LImuar u Ky».

COonpIInii TPYZIOM MacTep Mmepepacupe e 3a1aHus CPEIU OCTABIIIUXCS
pabouux U ylllell Ha corjlacoBaHue K KOHCTpyKTopy. Korna on BepHyscs u3
KOHCTPYKTOPCKOT'O OIOPO, TO YBUEN, UTO TPOE U3 OCTABIIUXCS padOUnX
0oTCYTCTBYIOT OKa3aioch, YTO B OTCYTCTBUE MAcTepa MPUXOJIUII TJIABHBIN UHKEHEP
MPEANPUATHS U A YKa3aHUE TpeM pabouyuM HEMEIJICHHO UJITH BMECTE C HUM Ha
pas3rpy3Ky BaroHoOB.



Tak kak mactep Jlo3e He Mor OoJbIlIe YBUIETh ITIABHOI'O UHKEHEPA, TO
pacnopsKeHUe HayallbCTBa HEJb3sl ObLJI0O OTMEHUTh. TeM caMbIM CTAaHOBUJIOCH
HEBO3MOXHBIM BBIJIEP>KATh CPOKHU BBINOJHEHUS 3aKka3a pupMmbl « LImunr u K».

Bonpocel.
1.Kak MOKHO ONpeenuTh CI0KUBIIYIOCS CUTYaLUIO: «YIIPaBICHHUE

MHMOXOJIOM», «TIEPEIIPhITMBAHKUE YePe3 CTYIICHU HepapXUmy», HapyIIeHUE X0aa
paboTHI.

2. TepsieT 1 CBOE 3HaYEHUE WIIM CTAHOBUTCS HEHY)KHOW HepapXusi MpH NepeBojie
OT aBTOPUTAPHOTO K JEMOKPATUYECKOMY PYKOBOJCTBY?

3axanue 2.

I[I/IpeKTOp oTAciIa IMPOoJdaKu I'-H (DpeJ'II/IX IMPUHSI Ha pa60Ty HOBOTI'O pYKOBOAUTCIIA
oTAcCJIa PCKIIAMBI I'"Ha I[I/IKMaHa. OHGHI/IB HJICU I'-Ha I[I/IKMaHa KaK IICPCIICKTUBHLIC,
OH BO3Jiarajl Ha HOBOro COTpyJIHHUKa OoJbIIHE HaOCXKIbI.

K coxanenuro, mpu MepBbIX ke OOJBITNX PEKIAMHBIX aKIUIX BBISICHUIIOCH, UTO T-
H /IlnkMaH HU B GOPMYyITUPOBKaX MPHUBIEKATEIHHBIX PEKJIAMHBIX HAITUCEH, HA B
rpaduyecKkoM H300paKeHHUH MPOCIICKTOB HE MOKa3all n3ooperaTeabHocTu. U
OCYIIECTBIEHHBIE UM MEPOTIPUATHUS HE JTATH CYIIECTBEHHOTO PE3yNIbTATA.

I'-1 ®dpenux pazoyapoBaH B HOBOM paboTHHKE. KpoMe Toro, OH UCTIBITHIBACT
HEJOBKOCTH ME€pe]l CBOUMH MOTYMHEHHBIMU: BEJlb OH CaM pacToyvall
MpeXAeBpEMEHHbIE TOXBaJbl I-Hy J{ukmany. OgHako, He ejasi IPU3HaBaThCs B
CBOEH OIMOKE OTHOCUTEIHLHO CIIOCOOHOCTEH HOBOTO PYKOBOJUTENS OT/ea
PEKIIaMBbI M CTPEMSICH HE JIOMMYCTUTH B JalbHEHIIIeM MOJ00HbIN POCYET, OH
pelIaeT caM aKTUBHO BKJIIOUHUTHCS B PEKIIAMHOE J€J10, JJISl YETO U3y4aeT
CIEUUATIBHYIO JINTEPATYPy U CTAHOBUTCS KOHCYJIbTAHTOM r-Ha J{lukmMana. 1o
OTHUMAET y HETO MHOTI'O BPEMEHU

Bomnpochsl.
1.IToxBanbHa 11 TakTUKa BblOpaHas r-Hom Openuxom?

2 Kak, no BamieMy MHEHUIO, CIEAYET NOCTYIHUTH C T-HOM J{nKkMaHOM?



3. B Teuenune kakoro BpeMEeHH MPEANPUATHE JOHKHO TEPIETh COTPYIHUKA,
MOKAa3aBIlIEeTo ce0sl HECTIOCOOHBIM K JIeTy?

3amanue 3.

PyxoBoautens otaena r-H HIroTe nociie JOATUX YCUITAM 3aII0y4YUl, HAKOHELL,
HOBYIO CTapIIyi0 IPOJABIIUITY, OYCHb YMEIYIO U cTapareiabHyto. Ho, k
CO’KaJICHUIO, TIPEIK/IC OHA HIUKOTIa CAMOCTOSATEILHO-HE BEJIa TOPTOBYIO
nokymeHnTtanuio! I'-u [lrorme He BUIUT APYroro, BIXOja, KAk CAMOMY B3STh Ha
ce0s 3Ty 00s13aHHOCTD. B3/1bIXas, OH BBIMOJIHACT 3Ty pabOTy KaXIbli Bedep,
ayMasi O IPYTHX JeNax, KOTOPBIC TEIephb B €ro OT/AeNIC OCTAHYTCS
HEBBITIOJTHEHHBIMU. Uepe3 HEKOTopoe BpeMs Ha 3TO 00paTHIIO BHUMaHUE
PYKOBOJICTBO Mara3uHa r-H [1I1oTiie onpaBapiBaeTCs, 4TO OH JODKCH CaM BECKU
TOPTOBYIO, IOKYMEHTAITMIO TaK KaK HOBasl cTapIias MpojaBIIuiia eIie He yMEET
JIeNIaTh 3Ty paboTy, OH BEJlb HECET OTBETCTBEHHOCTh 3a TO, YTOOBI €0 OTACI
paboTai 6e3 cooeB. PykoBoACTBO Mara3uHa OCTaJOCh HEJIOBOJIBHO TaKUM
pEIICHHUEM.

Bonpocsl.
l.Paznensere nu Bel MHEHUE PYKOBOICTBA Mara3uHa?
2.Kakoit Meroa myuriie ajisi 00y4eHus HOBOTO HEOIBITHOTO paOOTHHKA!

«OpOCHUTH €10 B BOJY, UTOOBI HAYUHJICS TIJIABaThy», «IIJIaBaTh MOOJIU30CTHY UIIH
OCTaThCsl Ha Oepery, a caMoMy JEMOHCTPHPOBATh YMEHHE IIaBATh"

3.Kak oTpuniaresibHOE Ka4eCTBO MeHeIkepa nposiBui r-H [loTie?
3ananue 4.

[led obcyxaaeT ¢ TpeMsi CBOMMU COTpyAHUKaMu: MromnepoM, Jlema-HoM u
Kpayse ---xano0y nokymarenst ¢pupmbl N, KOTOPbI HEJJOBOJIEH Ka4€CTBOM
MOCTABJIICHHOTO €My MaTepHalia, U yKa3bIBaeT IrocrojaM Ha TO, YTO CUTYaIlus
JI0JI’KHa OBITH KOPEHHBIM 00pa30M HCIIPaBJICHA,

Korma gepe3 Heneno BHOBb MPUXOAHUT MUCHMO OTTOTO K€ MOKYIATENsI, KOTOPHIN B
rpyooit popme TpeOyeT peakiuu Ha ero kajo0y, med BhI3BIBAET CBOUX
COTPYIHHUKOB €II€ pae, 9T00BI OMPEICTUTh, KTO 3TO JIETI0 «YITYCTHII.

[Tpu 5TuM BBIsICHSIETCS crenyromiee. [ -H Miosiep oOBSCHSET, YTO MPEXIE OH
HUKOT/1a

HE UMeJ JIeTI0 ¢ MOA00HBIMH pexaManusmu. OH pemui, uTo r-H Jleman, o0namas
MIUPOKUMH MPOPECCUOHATHHBIMU 3HAHUSMHU B 3TOM BOIIPOCE, TOJDKEH OB



3aHATHCA JaHHBIM AeoM, I'-H JleMan npeanonoxui, 4ro r-H Mrosuiep, JIM4HO
3HaKOMBIU ¢ (hupMoil N, Bo3pMeET 3TO Aeno B cBou pyku. I'-H Kpayse, nocuuTas,
4TO

00a rocrnojuHa HaMHOTO JI0JIbIIIE €r0 padoTalOT HA MPEANPUIATHH, PELIHII, YTO
KTO-TO U3 HUX JBOUX MOJAKIIOUUTCS K 3TOMY JEIy.

Bonpocsl

1. [Touemy HU OIMH U3 COTPYIHUKOB HE, B35JI HA C€0sl OTBETCTBEHHOCTh 32
ynyuieHue B padore?

2. OTBETCTBEHHOCTH COTJIOCOBAJ 30HBI KOMIICTCHIIUH U OTBETCTBEHHOCTHU?

3.IlepeknanbiBasi OTBETCTBEHHOCTH APYT Ha Apyra 3a HeyJauy, IPaBUIbHO JIN
NOCTYNAOT COTPYIHUKHU?

3axanue 5.

['maBHBIM cienmnanuct r-H Merep 1aeT I1ByM PYKOBOIUTEINSIM OTAEIOB 3a/1aHUE —
103a00TUTCSI O TOM , UTOOBI CPOKH MOCTaBOK pupme «XopHe-maH u K» Obutn
BbIiep)kaHa. O0a akTUBHO BKJIFOYAIOTCS B JICJIO, IPUYEM APYT C APYTOM HE
COBETYIOTCS TaK KaK KaKJIbIi BEJIET CBOIO JIMHUIO 10 YCTPAHEHUIO TTPOOJIEM CO
Cpokamu.

PaGoTHrKY TPOU3BOICTBEHHOTO OT/IENIa, 3aJepraHHbIC Pa3HOPECUHNBBHIMHU
YKa3aHUSIMH, BBICKA3bIBAIOT CBOE HEAOBOJBCTBO I-HY Melepy, KOTOpbI OTYUTAI
oboux. B pe3ynpTaTte OTHOMICHUS MEXYy ABYMS PYKOBOIUTEISAMU OTACIIOB
UCTIOPTUIINC.

Bonpocsl.

1 Ha3oBuUTE BHHOBHUKOB CO3JaBIICIOCS ITOJIOKECHUS.

2.0co3Han au cBo omuMoOKy r-H Metiep?

3. Yto ,no BalieMy MHEHHUIO, MEMIAIO PYKOBOJAUTENIO OT/AEIIOB COIIaCOBaTh CBOU
nencTBus ?MOKHO JIM CUUTATh, YTO e GUPMBI PU JETETUPOBAHIH ?

JdomamiHee 3aganue:
JuTeparypa:

JL.W. JlykunudyeBa ydeOHOE mocodue «YmpaBieHUE OpraHu3alueii».



IIpakTHyeckas padora Ne3

Tema: «IIpunsaTre ynpaBieHUYECKUX PELICHUN C YYETOM OIrpaHUYHUBAIOIIUX
(pakTOpOB HA MpUMEpax 3apyOEeKHBIX PUPMM.

Hean: [Toayunts HaBBIKAMU MPAKTHUYECKOTO UCTIOIB30BAHUS MMOIX0/1a K PEIICHUIO
npo0seM, YMEHHUIO BBIOOpa METOAO0B, IOMOTAIOIIUX TPUHUMATh O0OCHOBaHHbIE
peILIeHHUS.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecneyeHue:

| .KOHCIEKT JIeKIuit

2.MeTtonnueckue peKOMEHIAIuU

3. Jluctel popmara A4

Pexomenayemasi aureparypa:

JI.W. JlykunuyeBa yuyeOHOe nmocoOue «YIpaBieHHEe OpraHu3aluein».

VYnpasieHueckoe perieHne npeactapisieT co0oi 00 yMaHHbINA BEIBOJ :
HEOOXOIUMOCTH OCYIIECTBUThH KaKUE-TO NEHCTBUS, CBSI3aHHBIE C IOCTHKEHUEM
IIEJIM OpPTraHu3aliy U MPEoI0JICHUEM CTOSIINX Nepel Hel mpobiem. Buas
YIPaBIEHYECKUX PEIICHUN KIACCU(DUIMPYIOTCS 10 Pa3HBIM HAMPABICHUSM:

1) Tlo crenenu BAMsIHUS Ha Oyaylllee OpraHU3aIMK OHU JCJSATCS Ha
CTpaTeTUYECKUE U TAKTHUECKUE.
2) Tlo creneHn caMOCTOSTEIBHOCTH OAPA3ICIISIFOTCS HAa MHUITHATUBHBIC 1
IpeIITUCaHHbIC.
3) Ilo macmrTabaM pemieHust MOTYT OBITh TJI00aTbHBIMHU M JIOKAIBHBIMH.
4) B 3aBUCHUMOCTH OT IPOJAOKHTEITFHOCTH pean3aliy - JOJITOCPOIHEIE,
a. CpeaHECPOYHbIC U KPATKOCPOUHBIE.
5) B coOTBETCTBUU CO CTETICHBIO MPEONPEACICHHOCTH Pa3InIaroT
d. BEPOSITHOCTHBIC U JETCPMUHUPOBAHHBIC PEIICHUS.
6) Ilo cTeneHu periaMeHTHPOBAHHOCTH BBIJICIISIOT KOHTYPHBIC PEIICHHS,
d. CTPYKTYyMpPOBaHHBIC M aJITOPUTMUZHPOBAHHEIE.
7) Tlo HenpaBeIbHOCTH BO3/ICHCTBUS - BHCITHUE U BHYTPCHHHE.
8) Ilo creneHu 00513aTEIHPHOCTH HCIIOTHCHHS ITOIPA3ISISIFOTCS Ha
JTUPEKTUBHBIC, PEKOMEHIaTEIbHBIC U OPHUEHTUPYIOITHE.
9) IMo pyHKIMOHATEHOMY 3HAYCHUIO: OPTaHU3AIMOHHBIC, KOOPAHHUPYIOIIHNE,
PETYNHPYIONTHE U KOHTPOIUPYIOIIHE.



10) o crenenu coXKHOCTU PAa3AENSIIOTCS HAa IPOCTHIE, CIIOKHBIE U
YHHUKAJIbHBIE.
11) B 3aBrcuMoOCTH OT unciia pa3pabOTYMKOB EIATCS Ha
WHIUBHUIYaITbHBIC U
a. KOJUICKTHUBHEIE.

12) [lo mupoTe oxBaTa BbIAEIAIOT OOIIME U CIIEUATIbHBIE PELICHUS.

13) C Touku 3peHUs MPeAOoNPeIeICHHOCTH - 3alPOTPaMMHUPOBAHHBIC U HE
3arporpaMMHUPOBaHHEIE.

14) [To ciocoOy BnusiHUS HA OOBEKT- NPSIMbIE U KOCBEHHBIE.

15) ITo cdhepe peanuzanu MOTYT OBITh CBA3aHBI C TPOU3BOJICTBOM,
COBITOM,

d. Hay4YHBIMH MCCJIEJJOBAHUSIMU U TaK Jajee.
16) [To coneprkanuto perieHus: ObIBAIOT TEXHUUYECKUMH,
SKOHOMHUYECKMMH, COITMAITLHBIMU.
17) [To ciocoOy MpUHATHS BBIACISIIOT UHTYUTUBHBIC, aJaNTAllAOHHBIE U
paloOHaIbHbBIC PEIICHUS.

C TOYKOM 3peHHS aTbTEPHATUBHOCTH BBIJICISAIOT HECKOJIBKO BHJIOB PCIICHUM:
-0Oe3aJibTepHaTUBHBIE, KOTJ]a U3 CYIIECTBYIOIIETO MOJ0KEHHUS €CTh TOJIBKO OJUH
BBIXOJ; |
-OMHapHbIe, MPEANOIAraoT JIBa MPOTUBOTIOIOKHBIX MOX0/1a K PEIICHHIO;
-MHOT'OBapUAHTHBIE, TIPEJINOJIAraloT BEIOOP M3 OOJBIIOr0O YUCia adbTePHATHB,
-MHHOBAIIMOHHBIE, MPUMEHSIOTCS KOT/1a HA OJIMH U3 BApUAHTOB HE J1aeT
KEJIAaeMOro pe3yybTaTa.
[IpuHATHE yIIpaBIEHYECKUX PEIIEHUN OCYILECTBIISIETCS 10T BO3ICHCTBUEM psAla
(hakTOpOB:

1) JIuuHOCTHBIC OLIEHKH PYKOBOIMTEIS.

2) Cpena NpUHSATHS PEIICHUS.

3) KynbrypHbIe pa3mudusl.

4) NudopManmoHHBIE OTPAHUYCHHSI

5) ToBeneHuYeCcKue OrpaHUICHHSI

6) dakTop CIIOKHOCTH

7) dakTop PUHAHCOBBIX BIOKEHUI

8) DkoHOMHYECKasl IIeJIeCO00pa3HOCTh

9) Crenenb pucka

3amanue Nel



Onucanue cumyayuu. B xonue roga y A.H. [letpoBa (MeHeKepa KpYIHOTO
MPEANPUATHS | HAKOIIUIIOCh MHOTO HEPELIEHHBIX POOJIEM KaK JIMYHOTO, TaK U
nenoBoro xapakrepa. Heobxoaumo 6s110:

1) Opranu3oBaTh KOH(EPEHIIHIO;

2) TPOIUTH JOTOBOP C MOCTABIIMKAMHU Ha CICAYIONIUI rOJI;

3) paspemuTh 3aTIHYBIIUHCS KOHPIMKT MEX Iy HadadbHUKAMU
MOJIpa3AeIICHUN;

4) MOArOTOBUTHLCS K MPOBEPKE OYXraaTepCKON OTYCTHOCTH MPEANPUATHUS
HAJIOTOBOM MHCIICKIIUCH;

5) peuuTh MpoOIeMy ¢ HEYCIIEBAEMOCTHIO MJIAIIIIETO ChIHA B IIKOJIE;

6) 3aKOHYMTH PEMOHT KBapTHUPHI;

7) Ioactpuubcs B MAPUKMAaXEPCKON U KYNUTh HOBBI KOCTIOM;

8) mo3ApaBUTH TEILY C JTHEM POXKICHUSI.

3a HCACIIIO 10 HACTYIUICHUA Hogoro roga OH, OUCBUIHO, HC YCIICCT PCUIUTDH BCC
9TH BOIIPOCHI.

3amaHue K CUTyauMu.

1.C yueroMm 10 orpannyeHuid, MpUBEICHHBIX B TaOIUIlE, BEIIBUTE Hanboee
BaXXHbIEC 3a7]a4i MEHEKEPA, KOTOPbIE JOJKHBI OBITh PEIICHBI B IEPBYIO OUYEPEb.

KoMOuHanus orpaHuyeHuil siBIsieTCsl BApUAHTOM 3ajlanus. Bapuant
OMpENIEIAETCS IO CIUCKY B XKypHAJIE.
2.Kakue 13 yka3aHHbIX OTPAaHUYEHHU, 110 BallleMy MHEHUIO, CBSI3aHBI:

C JIMYHOCTHOMU OLIEHKOW PYKOBOJIMUTEIIS;
CO CpPENOH NPUHATUSL PELICHUS,

C ypoBHeM oOecrieueHus: nHpopMaIuei;
C IMYHOCTHBIMU CUMIIATUSAMU;

C B3aUMO3aBUCHUMOCTbBIO PEIICHU;
chakTopam CII0KHOCTH;
[IepcneKTUBHOCTHIO AEUCTBUS PELICHUS,
¢ GUHAHCOBBIM (hAKTOPOM;

© oo N Ok WDNRE

C paznuuyabsiMu BuiaMu ) PEKTOB (COMMATBHBIM, SJKOHOMUYECKHUM H T.11.);

KombunHauma orpaHnUyeHni

OrpaHunyeHuns 1 2 3 4 5 6 7




1. [deHbrn ectb aa HeT | A4a | HeT aa HeT [a

2. CamouyBscTBME XOpoLuee HeT | paa | pAa | HeT HeT Het Aa
3. LUraT ykomnnekTtoBaH [a HeT | HeT | Aa Aa Het [a
4. Wmeetcs MHPoOpmaumMooHas 6asa [a Aa | HeT | HeT aa Het [a
5. OTHoOweHunA c agMmUHUCTpaume [a HeT | 4a | Aa Aa Het [a

LLIKO/1bl CblHa XopolLline

6. [loaxon K NPUHATUIO pelleHns Het | pa | da | HeT ha HeTt Ja
ONTUMMUCTUYECKUN A

7. lMpepnpuAaTtue npeycnesaet Ja HeT | HeT | HeT Aa Het [a

8. Cemba gpy»KHan Het | pa | pa | Het HeT Het [a

9. AsTOpMUTET MeHeaxepa focTtaTodyHo | [a HeT | Ja | HeT HeT HeT Ja
BbICOK

10. NocTaBLWMKN COTPYAHUYAIOT C ha HeT | Ja | pa HeT HeT Ja

npeanpuAatTMem 6onee 3 ner.

3aganmeNe2
Curyanus 1
Cpenu npeanpusTiii TOProBo KOMIaHUU (PYHKIIMOHUPYET HEOOJIBIIONW 00YBHOM

MarasuH.-I"0JI0BHOE OT/JejIeHne KOMIIaHUU pa3padoTasio MpoIeayphl JeHCTBHUM B
CJIy4ae MOSIBIICHUS PA3IMYHBIX 00CTOSTENHCTB, BKIIIOUAsl BOSMOYKHbIC HAPEKaHUS
MOKyTaTene, Ka[poBylo MpoodieMy, MpOBE/IEHUE BHICTABOK TOBAPOB,
OCYILIECTBIICHUE 3aKa30B U BEJECHUE TOKYMEHTAIMU. 3a/1a4a PyKOBOAUTEN S
00OyBHOTO Mara3zuHa COCTOUT B TOM, YTOOBI TyHKTYaJIbHO BBITIOJTHSATh
MpeANnucanusi KoMnaHuu. Eciu BO3HUKAET, 4TO-IM00 HEMPETyCMOTPEHHOE, MY
HE0OXOIMMO CHaYalla COTIIACOBATH CBOE PEIIEHUE C BBIIMIECTOS UM
pPYKOBOJICTBOM. HeyKOCHUTENBHO BHITIONIHAS TPeOOBaHUS, PYKOBOJAUTENb TEM HE
MEHEE JTOJKEH CAMOCTOSITENIbHO PUHUMATD BAXKHBIE PEIIEHUS - BEb JJIS
YCTENIHON paboThl Mara3uHa OT HETO TPeOyeTCsl B3BEIICHHBIN MOIXO0 K
npobieme.

Curvanusga 2

YacTero Opranu3anui sBIETCSA OTAET MapKeTuHra. Ero 3agaya cocroure
CO3/IJaHUH HOBBIX, BOBMOKHOCTEH JIJIsl PEUICHUS XOPOIIO U3BECTHBIX MpodieM. Ot




pabOTHUKOB OT/AENa TPEOYIOTCSI HOBBIE UAEH B pa3HbIX cepax - KacaeTcs JId 3TO
MOMCKa HOBBIX TIOJXO0B K peKjamMe WU pa3pad0TKU METOI0B aKTHBAIUH
NEeSATENBHOCTU MO COBITY MPOAYKIHMH. UTOOBI CO3/1aTh MPOYHYIO OCHOBY IS
NPUHATHUS PEIICHUs, HEOOXOAUMO MPOSICHUTH U YIIPOCTUTH IPOOIIEMY, a TaKKe
OCYIIECTBUThL COOp COOTBETCTBYIOIIEH nHpopManuu. [ xoporero
pYKOBOJUTENS B 00JJACTU MapKETHUHTa XapaKTEpHO YMEHUE BbIOUpATh U
CIIOCOOHOCTDH MPOBOJIUTH PA3YMHYIO CTPATETHI0, 00J1a1al0IyI0 HOBU3HOU U
OJIHOBPEMEHHO OCMBICIIEHHYIO C JIEJIOBOM TOUKH 3PEHUSI.

Curvaunusa 3

OcoOble TpeOoBaHUs K pyKOBOAMUTENSAM MPEABABISIOT HE UCCIIEIOBAHHBIE U TNIOXO
noHsTeie cutyanuu. Hanpumep, paboTa riaBbl HCCIEA0BATENBCKOIO LIEHTPA,
3a/laya KOTOPOro COCTOUT B CO3/IaHUU YEro JUOO BBIJAIOLIETOCS U HOBOro. TakuM
3aJJaHUEM MOXET OBbITh pa3paboTKa JIYHHOIO OCAJOUYHOI0 MOAYJISI, CO3JaHUE
MCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX YJHEPreTUUYECKUX cucteM PykoBonuresnn
0OBIYHO HAYMHAET C JOCTATOYHO IUIOXO OIpEAeIEHHON POo0OJIeMbl, K KOTOPOil HE
NOJIXOJUT HU OJIHO U3 U3BECTHBIX peieHuii. Heo6xoanumo cocpeaoTouuTh
pecypchl M co3aTh OPraHU3alNIo, [10- HACTOSILEMY CIIOCOOHYIO MPOSIBUTH
TBOpYECKUI MoaxoA. B HEKOTOpEIX cilydasix TpeOyeTcsi co3/laHue HOBOTO
TEXHUYECKOTO sI3bIKa, HOBBIX KOHLIETIINNA, HHCTPYMEHTOB, TEXHOJIOTUH WIIN
IPOU3BOICTBEHHBIX BO3MOXKHOCTEH. TakuM 00pa3om, 6oJiblIasi 4acTh TOTO, 32 UTO
OTBEYAET PyKOBOJUTENb, XapaKTEPU3yeTCsl OJIMHHON HOBU3HOM.

3aiaHue K CUTyallUsIM.

Onpenenute ypoBHH U TUIBI PELIEHUN NMPETI0KEHHBIX cuTyalunii. CyliecTBYET JI
npsiMast CBSA3b MEKY CTAPIIMHCTBOM IO TOJIKHOCTH M YPOBHEM IMPUHUMAEMbIX
pemennii? [IpuBenure qpyrue KOHKPETHBIC MPUMEPHI CUTYAITNH, TPEOYIOMHNX
MIPUHSTUS PELICHUN BCEX YETHIPEX TUIIOB

Ilopsinok BbINMOJIHEHUH PAadOThI.
1. O3HakOMJICHHEM OOIIMMH U TCOPETUUYCCKUMH MOJIOKCHUSIMH 110 TEME
MPaKTUYECKOTO 3aHATHUS.
2. O3HaKOMJICHHUE C 3a/TAaHUECM.
3. OdopmieHue oT4eTa M MOKa3 MPEIo1aBaTeIio
JdomamiHee 3aganue:

JIUTepaTypa:

JL.W. JlykunuyeBa ydeOHOE mocobue «YmpaBieHUE OpraHu3aluei».



IIpakTuyeckas padora Ned

Tembl: AHasIU3 (AKTOPOB, KPUTEPUEB U OTPAHUYEHUI NPU NPUHATUN
YIIPABIEHYECKOTO PEILICHHUS.

Hean: [Toayunts HaBBIKAMU MPAKTHUUYECKOTO UCTIOIB30BAHUS MMOIX0/1a K PEIICHUIO
npo0seM, YMEHHUIO BBIOOpa METOAO0B, IOMOTAIOIIUX TPUHUMATh O0OCHOBaHHbIE
peILIeHHUS.

MarepunajibHOe H JOKYMEHTAJIbHOE o0ecredyeHue:

1. KoHcrekT nekuuii;

2. Meroanueckue peKOMEH/ 1alluu;
3. Jluctel popmata A4.

4. YueOHas ayIUuTOpHs

Jlnteparypa: JL.U. JlykuauueBa ydeOHOe mocobue «YmpaBieHue
OpTraHU3aLUECI.

Oﬁume TECOPETHYECCKUEC MMOJO0KEHHUA 110 BBINMOJIHCHHUIO IIPAKTHYIE€CKOI'0
3aHATHA.

[IpuHATHE yrpaBICHUYECKUX PEIICHUA OCYIIECTBISIETCS MO BO3ICHCTBUEM psifa
(hakTOpOB:

1)  JIMYHOCTHBIC OIICHKH PYKOBOIUTEIS.
2)  Cpena mpHHSATHS PEIICHUS.

3)  KynbrypHble pa3nuyusi.

4)  HupopmarmoHHbIC OrpaHHYCHUS

5)  TloBenmeH4eckue OorpaHUICHUS

6)  dakTop CIOKHOCTH

7) dakTop (PUHAHCOBBIX BIOKEHUHN

8)  DkoHoMHUECKas Ie1ecoo0pa3HOCTh
9)  Crenenb pucka

3aganue



Bb16path BUI 1€ATEIbHOCTH, BBIIBUTH (PAKTOPHI U OOBACHUTDH UX BIMSHUE, a
TaKK€ YCTAHOBUTH OTPAHUYCHUS IIPU NPUHATHUH YIIPABIECHYECKOrO PEIICHUS,
CBA3aHHOI'O C OJJHAM M3 CIEAYIOIIUX HAIIPABICHUN:

1) pacuinpeHrne HOMEHKIATypbl TPOU3BO/ICTBA;

2) yBelnuueHne 00beMOB MPOU3BOCTBA;

3) UHBECTUPOBAHUE B HOBYIO TEXHUKY, cepy.

3aaHue MOKHO BBITIOJTHUTb, UCTIOJIb3YsI HU e TIPU BEJIe UHYIO0 CUTYaIIHIO.
Curyanus.

OAO «Upb6utckuit MmoTorukieTHbIN 3aBoA» (UM3) - mpeanpusitue,
CHeIUaIU3UPYIOIIeecs: Ha MPOU3BOCTBE TAKENbIX (00beM nBHUratTens - ot 650
Ky0. CM) MOTOILIMKJIOB C KOJISICKOM.

Makcumainbhbiit 00beM npousBoacTBa MM3 B 1990 I'. coctaBun 1301hIC.
MOTOIUKJIOB. OCHOBHBIMH NOTpeduTeNIMH NpoAykiuu M3 Obutn xutenu
CEJIbCKOW MECTHOCTHU U MaJIbIX TOPOJIOB, OKYIIABIINE MOTOIMKIIBI JIJIsl IEPEBO3KU
acCaXUPOB U HEOOJBIINX IPY30B IO TUIOXUM JOporaM U 0e310POKbI0, a TAKKe
JUISL OXOTBI, phIOAJIKH, COOpa TPUOOB, SATOJ U T.

1. Ongrako B 90-X Toax cnpoc co CTOPOHBI IaHHOW KaTeropuu MOTpeOuTeNei
3HAYUTENIbHO CHU3WICSA. B pe3ynprate B 1986 roay npeanpusitue mpou3Besio
TOJIBKO OKOJIO 2 THIC. MOTOITUKIIOB.

PaccunranHoe Ha ropa3o OoJbIIHA 00bEM TPOU3BOACTBA MPEATPUITHE
0Ka3aJIoCh JTaJIEKO 332 «TOYKOU 0€3yOBITOYHOCTH» M OBICTPO TOJIOILIO K
npe10aHKPOTHOMY COCTOSTHHIO.

HecMoTpst Ha TpyAHOCTH M HEOCTATOK (PMHAHCOBBIX PECYPCOB, PYKOBOJICTBY
MPEANPUATHS YAATI0Ch OPraHU30BaTh Pa3pabOTKy U HAYaI0 SIMHUIHOTO U
MEJIKOCEPUMHOTO MPOU3BOJICTBA HOBBIX BUJIOB IMTPOAYKIIUH - MOTOIIUKIOB «BOsK»
u «KoOpa», a Takxke Be3nexoqoB «Taitray, «Menseab», «Eropy.

N3-3a HEonmpaBAaHHOM CIENIKM 3aBO/JI BBIIIEN HA PHIHOK C TEXHUKOM, UMEIOIIEH
KOHCTPYKTHUBHBIEC HEIOPAOOTKH U HE MPOIIEAIIeH HEOOX0MMMBINA ITUKII
vchbITaHUuN. B pe3ynbraTe UMUKy NPEeATPUATHS ObUT HAHECEH CYIIIECTBEHHBIN

yiiepo.



1998 1, conocTaBisis pa3BUTHE POCCUIMCKOIO PhIHKA C PAa3BUTHIMH PHIHKAMU
3amajHbIX CTpaH, Ha MPEAIPUITHH NPULUIH K BEIBOY, YTO TPAJULMOHHBIA PIHOK
TSKEJBIX MOTOIIMKIIOB KaK TPAHCIIOPTHBIX CPEJICTB /ISl HACEJIIEHHSI CEJIbCKOU
MECTHOCTH U MAJIbIX TOPOJIOB 5 BJISIETCSA HETIEPCIEKTUBHBIM.

Hauboiee xe IMPHUBJICKATCIILHBIM CEIMCHTOM [JIs1 PbIHKA TAKCIIBIX MOTOLIMKIIOB B
Poccun JOJDKCH OB CTATh PBIHOK MOTOLMKIIOB JJIs1 Pa3BJICUCHMA.

Bo MmHOrnx CTpaHax MMpa HA MOTOLIMKJIE€THOM PBIHKE ObLIIM OTMEYEeHbI
cJeayromue TCHACHIUMA:

¢* YCM TCIUICC KIIMMAT, TCM 0oJbIIe COBOKYHHBIﬁ MOTOIIAPK;

® YE€M CYPOBEC U XOJOAHECC KIIMMAT, TEM BLIIIC A0JIA TAXKCIIBIX MOTOLMKIIOB, YEM
MCHBIIC IINIOTHOCTH HACCIICHUA, TCM BBIIIC JOJIS TAXKCEIIBIX MOTOIIUKIIOB,

* yeM 00Jjiee CKJIOHHO HAaceJIEHHE TOH WIIM MHOM CTpPAaHbI K <<6BICTpOﬁ €3C»,
«pasMaxy» U «KOCHOBATCIIBHOCTH)», TEM BbIIIC JOJIA TAXKCIIBIX MOTOIUKIIOB,

* yeM OOJIbIIIe HallMOHAJIBHBIX HpOHSBOHHTGHGﬁ H YCM CTapCC MOTOIUKIICTHLIC
Tpaauliiu, TCM BBIIIC CIIPOC HA MOTOIIHUKIIBI.

B cBsi3u ¢ 3TiiM B 1998 1. pyKoBOJACTBO KOMIIAHUHU MPHUHAJIO CJIeAYIOIIHNe
pelieHus:

® UIBMCHHUTD IIPUOPHUTCTHI PA3BUTHA KOMIIAHHWHU, CTABKA - HA MOTOIUKIIBI-OANHOYKH,

* OBICTPO Pa3pabOTaTh HOBYIO MOJIEIH MOTOIMKIIA-OMHOYKH, OPUCHTUPOBAHHOT O
Ha «OoraToro» MmokymnaTens u 0alkepos;

* OCTaHOBUTH Pa3pabOTKH BE3EX0/I0OB;

* IOCTENIEHHO OTKA3aThCs OT psiia MPOU3BOICTB (B MEPBYIO OUEpeEb
3arOTOBUTENBbHBIX) U COKPATUTH ILJIOIIAAH 3aBOJIA.

B 1998-1999 rr. HOBOI1 KOMaH/I€ YIIPABJICHIIEB y1AJIOCh:
* OCBOUTH BBIITYCK HOBBIX MOTOLIMKIIOB-OAUHOYEK - «Bosik» u «Bonky;
* COKpaTUTh A0J0 OapTepa B BoIpyUKe 3a MOTOLMKIIBI ¢ 90 10 0.5%

* pa3paboTaTh HOBBIW CTHJIb U HaYaTh co3gaHue Openaa «Ypan — Pycckuii
MOTOLIHKID;

* IPOBECTH psi ycnemHbix PR-akuuii mo packpyTke HOBBIX MOJEIIEH;



* Ha4aTh pa3pabOTKy CUCTEMBI KauecTBa Ha cooTBeTcTBUE cTanaaptam [SO 9001;

* 33 CYET BbIBOJA HEUCIIOIB3YEMbIX ILIOMIAACH COKPATUTh TEPPUTOPHUIO 3aBOJIA C
68 1o 42 ra.

IHopsinok BbINOJIHEHHH PAadOTHI.

1. O3HaKOMJIEHHEM OOIIMMH U TEOPETUUECKHUMU TOJI0XKEHHUSIMU TI0 TEME
MIPAKTUYECKOTO 3aHATHS.

2. O3HaKOMIJIEHHE C 3aJaHUEM.

3. O(I)OpMJIeHI/IC OTHCTA U ITOKA3 IMMPCIIOAaBaATCIIHO.

JdomamiHee 3aganue:

Jlnteparypa: JL.U. JlykuauueBa ydeOHOe mocobue «YmpaBieHue
OpTraHU3aIUCI».

IIpakTuyeckas padora Ne5
Tema: Anaau3 ¢paxkTOopoB BHYTPeHHE M BHELIHel cpeabl.

Heab 3anaTus: Pa3Burre y CTyI€HTOB MPAKTUYECKUX HABBIKOB aHAJIN3a
(aKTOpOB MPSIMOTO0 M KOCBEHHOTO BO3/ICHCTBUS HA MPEINPUITHE.

HpOI[O.]])KI/ITeJILHOCTL 3aHATHS: 2 Jaca.



MarepuajiibHOe H JOKYMEHTAJIbHOE o0ecrieyeHue:

1)VueOHast ayiuTOpHSI.

2)Meroaudeckre peKOMEHIAIMH IO BBIMIOJTHEHUIO MPAKTUYECKOTO 3aHSTHSI.
3)KOHCIIEKT JIEKIHiA.

4)bymara ¢opmara A4, pydka, JIMHEHKa, KapaH/Iall.

Pexomenayemas Jureparypa:

1)Becuun B.P. Menemkment: yueoHuk. M3a-Bo mpocnekt 2019 c. 280-295.

2)JIykuuesa JI.U. Ynpaenenue opranusaiueii. YueoHoe nocodue, M. 2019 c. 156-
168.

3aganune Nel

HquHTaﬁTe BHUMATCJIbBHO CUTYAalIUIO OJIA aHAJIN3d U OTBCTHTC Ha
HWXXCIIPHUBCIACHHBIC BOIIPOCHI.

CtyzneHTbl, UMEIOIME YETHBI BapUAHT, BEIOMPAIOT CUTYyAITUIO /Ui aHanu3a Nel;
CTYJIEHThI, UMEIOIINE HEUETHBIN BapUAHT, BHIOUPAIOT CUTYALIUIO JIJIsl aHaimu3a Ne2.
Curyanus Nel Baner u nagenne GpupMbl «ACKop»

IOBenupnas pupma 3A0 " Ackop", ocHoBaHHas B 1991 rony, Bcero 3a HECKOIBKO
JIET CMOTJIa CTaTh OJHUM M3 JIMJIEPOB PhIHKA, OJHAKO, ITyCTUB HA CAMOTEK BOTPOCHI
CBSI3aHHBIC C peann3alueil IpoayKIUU cBOeH (haOpHKH, CTOJIKHYIACH C
npoOyieMamMu, HEKOTOpbIe COTPYAHUKU HaYyall BOPOBATh ACHBIU Y PEINIPUSITHS, A
Oecrniopsi1oK B ((MHAHCOBOM JTOKYMEHTAIIMK HE MMO3BOJIMI BBIABUTH U HaKa3aTh BCEX
BUHOBHBIX. B 2008 rogy "Ackop" 3akpsuics. B rpymnie komnaHuii, KOTOpoit
ceituac Briageet ObBIIMH T11aBa 3A0 "Ackop", KOHTPOJIIO 32 paboTOM epcoHana
cTaparorcs yJIeasiTh MAaKCUMYM BHUMAHMUS.

HOBemupnas pupma "Ackop" Obl1a HE IEPBHIM OH3HEC-TIPOEKTOM €€ TIPE3UICHTa
Anekcanapa CkopHsakoBa. B 1987 rogy oH ocHOBaj 4acTHBIN KOOTIEPATHUB IO
CTPOUTEIBCTBY rapaxei "ABTo6okc", B 1991-M ¢ HECKOIBKMUMU TTapTHEPAMU
co3nan uznarenbctBo "OJIMA-IIpecc". IloTom, 3auHTEpECOBABIIUCH FOBETUPHBIM
o6uzHecom, rocriognH CKOPHSIKOB PEIINII OPraHU30BaTh COOCTBEHHYIO (pupMy,
paboTaOIyI0 B ’TOM CETMEHTE.

B nauane 2000-x rogoB pbIHOK IOBEJIMPHBIX U3JIENUNA ObUT MPAKTUYECKH MYCT.
Cy1iecTBOBANI KOJIOCCAJIBHBIM CIPOC HACEJICHUS HA 3TY MPOAYKIUIO U HE CIUIIKOM



0O0JIBIIIOE U K TOMY;. K€ KpaliHe 0JJHO00pa3HOE MPEAJIOKEHNE HECKOIBKUX
rocupennpusatuil. 3A0 "Ackop", HauaB paboTaTh ¢ OpUILTUAHTAMHU, CTAJIO
MIPOU3BOIUTH U3JETUS ITUPOKON TaMMBI-OT JICIIEBBIX YKPAIIEHU MacCOBOTO
crpoca Jo JOPOTuX SKCKIIO3UBHBIX Bellleil. byKkBaJlbHO 32 HECKOJIBKO JIET
KOMIIaHUsI CTAJIa OJHUM U3 JTUJAECPOB POCCUMCKOMN FOBEIUPHOU POMBILIIIEHHOCTH.
Hekorna manenbkas gpadpuka, pa3MecTUBIIASICS B MOJBaJIE KUJIOTO J0Ma B
MockBse, peBpaTuiiach B KpYITHOE NPeINpuUsiTUe, rae Tpyauich oomnee 400
YeJI0BEK

2005 rony nestenbHOCTH "Ackopa" y»e 0XBaThIBaja BCIO LIEMOYKY
«IparoleHHOro» OW3Heca OT Ie0JOropa3BeAKU 0 MPOU3BOACTBA IOBETUPHBIX
yKpalieHui. ¥ KOMIaHUU UMEJIOCH JI0OBIBAIOIEE MPEANPUITUE, KOTOPOE,
3aKJII0YMB KOHTPAKT ¢ DeBeers, oCylIeCTBIISAIO re0Ioropa3Be/iky U J00bIy
anmasoB B HamuOuu. ¥ Anexcannapa CkopHSKOBa ObLIH TaKXKe MPEITPUSTHS 10
orpaHke HeoOpaOOTaHHBIX aJIMa30B U MPOJAKE OPUILITUAHTOB 32 PYOECK.

OKpBUICHHBIN CTOJIb MAaCIITAOHBIM YCIIEXOM CBOETO OM3HECA, TOCIIOIUH
CKOpHSIKOB COCPEIOTOUMIICS HA IPYTUX MPOEKTaX, CBSI3aHHBIX C MHBIMU
WHHOBAITUOHHBIMU TEXHOJOTUAMHU. [103TOMY MpU3HAKK HAIBUTAIOIIETOCS KpU3HCa
3aMeTHJ1 He cpa3y. Ha mepBblii B3risia Bce ObUIO B MOPSIKE: MPOAYKITUS
BBIMTyCKAJIaCh - MOKyMHaTesei Ob1o XOTh 0TOaBIAN. bosee Thicsun Mara3uHoB 1O
BCEil cTpaHe noJsyyanu ToBap "Ackopa”. Tem He MeHee 10X01 OT JIeSITEIbHOCTH
(dbaGpuku cTasl CHIKAThCS.

[IbITasich BBISICHUTD MPUYUHBI TAJIEHUS JOXOAHOCTH, CKOPHSAKOB YCTAaHOBUJI, UTO
OombIIast [4acTh TOBapa, pO3JaHHOTO Ha PEeaM3aIlfio0, HE OIJIAYMBACTCS MECSAIIAMH.
B pesynbTare y komnanuu oopa3oBasiack OrpoMHasi JeOUTOpCKas 3310 >KEHHOCTb,
HaJ BO3BPATOM KOTOPOW HUKTO M3 COTPYTHUKOB OTJEJIa MPOJIaX JaKe HE TBITAJICs
pabotats. " BUIET YTO MPOUCXOAUT HEUTO HETIOHITHOE.

[Iponagaet orpoMHOE KOJIMYECTBO TOBapa, IpHUUeM HEMOHATHO Kyzaa, Mcue3aroT
J€HbI'U, 1] B UTOTE MPOCTO HEBO3MOKHO KOHIIOB HAWTH, - PACCKA3bIBAET TOCIIOANH
CxopHSKOB. MBI cTanu TepneTh KOMMAapHbIE YOBITKH.

N3yuuB moapoOHO cUTyaruio, Biaaeel] KOMIIAHUU MTOHSUT: PUYHNHA B BOPOBCTBE,
KOTOPOM-<<aKTHBHO MPOMBILIISJIN» COTPYAHUKHU OTAENA PEATN3aALNH, KOTOPOE
MMOKPBIBAJ BBICIIHAN TPABICHYECKUN ITIEPCOHAT.

PemiuB, 4To caMOMy CUTyalMiO U3BMEHUTH OyJIeT cl0XHO, CKOPHAKOB MPUTIIACHI B
KOMIIAHHIO B KAUECTBE AaHTUKPU3UCHOTO YIPABJICHHUS: PYKOBOJIUTENS CO CTOPOHBI,



KOTOPBIN BO3IJIaBWII: CIIELIMATIBHO CO3aHHBIN ISl peaHuMaluu Gadpuku
TOPTOBBIN J10M, U HAOpaj HOBBIX MEHEIKEPOB B OTIEN COBITA.

Ha nepuon npocpoueHHas 1e0UTopcKast 3a0JKEHHOCTh (PabpuKK cocTaBisiia
nopsika-2 MipJ. HEACHOMUHUPOBAHHBIX pyOeil. MeHemkepsl 1o npoaaxam
BOOOIIIE HUYEro He MpoAaBaiu Mo 00ObeKTUBHOM npuuunHe. JKenaromux
MpUOOpecTH TOBap OBLIIO MHOTO, TO3TOMY MEHEIKEPHI MMPOCTO CUAEIU B oduce u
OTrpyXaju ToBap no npegormiare. Ho moTom peIHOK HaCKITUIICS, IPOJABATh CTAJIO
TPYJHO, U TOTJ]a MEHE/KEePhI CTAJIM OT/IaBaTh MPOAYKIIMIO Ha peanu3auuio. [lpu
OTrpy3Ke MPOIYKLHUH MO MPEONiaTe BOPOBATh HE TAK-TO MPOCTO. 3aTO TeNephb
nepeJ NpakTUYeCKu HEKOHTPOJIUPYEMbIM CO CTOPOHBI CKOPHSAKOBA MEPCOHATIOM
OTKPBUICS IHUPOKUN TOPU3OHT AJII MaXuHAUUA. MeHeKepbl pa3faind ToBap Ha
peanusanuio 1o Bceit Poccuu Ha 4y10BHILHBIE CYMMbl Ha Ka)KIOM M3 HUX
cocrtasisiia mpubausutensHo no 800-900 MiTH. HEIEHOMUHUPOBAHHBIX PYOJICH.
Cxema, ipu KOTOpOH JEHCTBOBAIH, OblIa IPOCTA: OHU JaBaJIM KIMEHTAM
IPOJIYKIIMIO Ha 0€CCPOUYHYIO PeaIM3aIlMIo U MOTydaiu 3a 310 "oTtkathl", B
pe3yabTaTe MaxXUHAIMA MEHEDKEPBI €KEMECSIIHO BhIpyJanu nopsiaka $3-4 Teic., B
TO BpeMs Kak opulragbHas 3apriaTta,” HuX oeuia $500-700. ['pemmn aTum TOT,
KTO cuuTai ceOst OOMKEHHBIM, HEYIOBJIETBOPEHHBIM YCIOBUSAMHU TPY/Ia CBOEH
3apabOTHOM TJIATON, U 'y KOTO OTCYTCTBOBaIa MOTHBAIIMS.

B "Ackope" BOPOBCTBO U, KaK CJI€JICTBHE, OTPOMHBIC YOBITKH ObUTH BbI3BAHBI
HEBEPHO MOCTPOEHHOI CXeMOH ympaBlieHUusI kKomnaHueil. BMmecto Toro 4to0s!
BBIJICIISATH OT/IENbHBIC HAMPABIICHUS, CO3/IaBaTh Ha UX OCHOBE, YTOOBI BBIJCISTh
OT/I€JIbHBIC HAIPaBJICHUS, CO3/1aBaTh HA UX OCHOBE IOPUANYECKHE JIUIIA U
YIOPABIATh UMH KaK XOIAUHTOM, CKOPHSKOB JOJITOE BPEMS COXPAHSII CUCTEMY
XKECTKOro aaMuHuctpupoBanus. HaBepxy cunenu cam CKOpHSIKOB U €11€ OAUH €ro
3amectuTenb. OHU NMBITAIUCH YIPABIATH BCEU 3TONM OTPOMHON MaXWHOU U,
KOHEYHO, 32 BCEM YCIEAUTH MPOCTO HE MOTJIA. DTO Obl1a 0/1HOM 13 Cepbe3HbIX
YIOPaBJIEHYECKUX OLINOOK.

I'maBHOI 3a/1aueil HOBBIX MEHEIKEPOB "Ackopa" cTajio HaBeIeHUE MOPsJIKa B
Xa0TUYECKON U OECKOHTPOJIIBHOM COBITOBOM HaIlpaBJICHUH IOBETUPHOU (hadpuku u
co3nanue 3G GeKTUBHON TexHOJIOTHH Npoaax. [lepBoe, uTo OHM crenanm,
3ampeTuiIN MepeaBaTh TOBAp B peanu3anuio. J[Jis KIIMeHTOB OHU BBEJIH CHCTEMY
TOBApHOTO KPEIUTUPOBAHUS, TO €CTh: MOACTABIISLIA UM OTCPOUKY muiaTexa. Ho
P 3TOM BBEJIM TaKOW KPUTEPHi, KAaK TUMUT OTTPY3KH - KOJIMIECTBO TOBApA,
OO0JBIIIE KOTOPOTO B KPEAWT HE naBaiu. J[Jis aToro Obuta mpocMoTpeHa BCs
KIMeHTcKast 6a3a. OT HEKOTOPHIX HETUIATEKECIIOCOOHBIX KIIMEHTOB TPHIILIIOCH



oTKazaThbcs. J{ist BceX OCTabHBIX BBEICHBI HHIUBUAYaIbHBIC JIUMUTHI B
3aBHCHMOCTH OT HCTOPHH IUIATEKECIIOCOOHOCTH KaXK10i KoMImanuu. U ¢ Tex mop,
HU a KaKo# repeiaue ToBapa Ha 0ECCPOYHYIO pealTu3aIfio pedn ObITh HE MOTJIO.

bl HaBeleH MOPSIOK U B KIIMEHTCKOM 6a3e, MOCKOJIBKY M0 COACPKAIIUMCS B HEH
naHHbIM!! BBIJI0 HEBO3MOKHO MOHSTH, KAKOW MEHEIKEP 332 KAKOTO KIMEHTA
orBeuaeT. KilneHTOB pa30omiin 1o rpynmnam U 3aKpenuiii uX 3a KOHKPETHBIM
MEeHeKepoM. Terneps Mpu 3aJIep>KKH, MIIaTeKa MOKHO ObUIO BBISICHUTH, KTO UX
COTPYIHUKOB JOJKEH HECTH 32 3TO OTBETCTBEHHOCTb.

Kpome Toro, B koMnaHu# Hayajau MO-HOBOMY BECTH paboTy ¢ Marazunamu. m
IpoJlaBaJii HE MPOCTO NPONYKIHIO "Ackopa", a FOBEIUPHBIEC U3AEIHS BMECTE C
CUCTEMOM CTICLIBBIKJIAJIKH, JTAIOIIEN BOZBMOXHOCTh 3(p(eKTUBHEE TOPTOBAThH
ACKOPOBCKUMU yKpPAIICHUSIMH.

HecmoTps Ha TO, YTO NPUHATHIE MEPHI TO3BOJIMIIN 32 HECKOJIBKO MECSIIEB BEPHYTh
TIOJIOBUHY JICOMTOPCKOM 3a/I0JDKEHHOCTH U BBIUTH Ha 000poT mopsiaka $900 Teic. B
MECSLI, UX 0Ka3aJ0Ch HEJOCTATOYHO ISl TOTO, YTOOBI PEHIUTH MPOOJIEMY B TOJTHON
Mepe.

Becxkoit 2008 roma u3 «Ackopa» u3-3a GUHAHCOBBIX Pa3HOIIACUH YIIIEN TUPEKTOP
ToproBoro goma. Ha ero mecto ObuT Ha3HaUY€H OJMH U3 PEKHUX MEHEIKEPOB.
Cyns o Bcemy, cTapblii KOPIIOPATUBHBIN JyX CHOBA Hauajl OJIep>KUBATh MOOETY.

VYxymuaronieecs MoJ0KeHUe KOMITAaHUM OKOHYATENBHO 1oopBai aedont. Tak u
HE YCIIeB U3MEHUTDH CUTYAIINIO B CBOEH (hrpMe, depe3 HEKOTOPOE BpeMs MOcJIe
"gyepHoro aBrycta" CKOpHAKOB ObLI BRIHYK/IEH 3aKpbITh KoMIanuio. "[lo moum
nojicueTam, nocie Aedosita Kak MUHUMYM TPU YETBEPTH KalmuTala y Hac UCUe3io,
- C TOpEeYbI0 BCIIOMUHAET OH. YacTh CpeICTB Mara3uHbl HE BEPHYIIN BOOOIIIE.
[Tonyunnock Tak, 4TO HET HU TOBapa, HU AEHEr HU Jrojei. OTHUM CIIOBOM,
KOMIIaHUs MCYE3JIa, POCTO MpOoIiajia B OJJUH MOMEHT!

Bonpocsl k cutyauuu

1.ITpoananusupyiite pakTopbl Cpebl MPSIMOTO U KOCBEHHOTO BO3EHCTBUS,
MOBIUABIINX HA cyap0y kKoMmanuu B 2005 u 2008 rogax.

2. Ilo pesynbratam coctaBbTe Matpunly SWOT-ananuza.
3.CnenaliTe BbIBOJ, Kakue MpoOJieMbl IPUBEIIM KOMIIAHUIO K Kpaxy?

4.Kaxkoii BBIXOJI U3 TTOJ0KEHUS BBl MOTIM ObI pEKOMEHI0BaTh KOMIIAHUH U €€
BJIAACIBIY?



5.Kakoii ypoBeHb JielIeHTpaIu3aiiu MOT Obl TOBBICUTH () PEKTUBHOCTD
yIpaBJieHUs KOMIAHUEH?

Curyauus nias anaausa Ne2 OAQO <<Tepmorpon>>

OAQ «TepMOTpOH» ABISAETCSA MPOMBIIUICHHBIM IPEATIPUATUEM,
CHENHUAIN3UPYIOLIMMCS Ha BBITYCKE U3AENHM IS KEJIE3HBIX JOPOT U
METPOIIOIUTEHOB.

OTKpBITOE aKIIMOHEPHOE 001IecTBO «TepMOTPOH» Ha POCCHUICKOM PBIHKE
OCYIIIECTBIISIET CBOIO JESATEIBHOCTh KaK MPOU3BOAUTEIH TEXHOIOTUIECKOTO
obopynoBanus 6osee 35 yerT.

3aBoj ObLT ocHOBaH B 1972 roay u Ha3biBasica «bpsHCKUI 3aBOA
TexHoJiorudeckoro odopynoBanus» (b3TO), On gnmutenbHOE BpeMs BXOIMII B
CUCTEMY MPEANPUITHIA SJIEKTPOHHON MPOMBIIIIIEHHOCTH U TIO CBOEMY ITPOdHITIO
OBLJT OPUEHTUPOBAH HA BBIMTYCK CMEIUATBFHOTO TEXHOJIOTHYECKOTO 000PYI0BaHUS.

3aB0/1 OCHAIIICH HOBEHIITMM 000PYI0BAaHUEM, BKJIIOUYAsl CTAHKU C YUCIIOBBIM U
IPOrPaMMHBIM YIIPABICHHUEM.

C 1990 romxa B3TO mpeobpazoan B OAO «Tepmorpon». B 2000 roay npouzoniu
M3MEHEHHMsI B COCTABE aKI[MOHEPHOTO 00IIEeCTBa, KaK B YIPABICHUH, TaK U B
OpraHu3alMOHHON CTPYKType. B OTAenbHYI0 OpraH30BaHHYIO CTPYKTYPY ObLI
BbiAesieH OAO «TepMOTpOH», KOTOPBIA B HACTOSIIIIEE BPEMSI SIBISIECTCS
NPEINPUSTAEM C TIOJHBIM ITUKIJIOM IMPOU3BOJICTBA, HAUYMHAS OT KOHCTPYKTOPCKHUX
pa3pabOTOK W 3aKaHYMBAsk OTTPY3KOH MOTPEOUTEIISAM.

[TocneHME HECKOIJIBKO JIET ATO MPEANPHUSITHE SIBISCTCS OJHUM U3 BETYITUX
pou3BOAUTENEH 000PYIOBaHUS JUTSl JKENE3HbIX opor Poccun u 3apyOexbs.
Baxxubim dakTopom mnpu paboTe ¢ TAKUM TEXHOJOTHYECKHU CIOKHBIM 000pyA0BaH
B HEM SIBJIIETCS 00ECIIEYeHHE CTA0MILHOCTH Ka4eCTBA MPOU3BOIUMBIX U3JICTUH.

C 1998 roma Ha npeANpUITUN HAYATIOCh BHEIPEHUE MEXIYHAPOIHOU CUCTEMBI
kadyectBa MCO 9001, xoTopasi yCOBEpIIIEHCTBOBAJIA CYIIECTBYIOIIYIO CUCTEMY
kadectBa (KCYKII) u no3Bonuia 4oCTHYb €BPOMEHCKOr0 YPOBHS B 00€CIIEUeHUH
MOCTOSTHHOTO KOHTPOJISI ITIPU MPOU3BOJICTBE CBOEH MPOAYKIIUK. Y CTABHOM KaIllUTall
3aBoja coctasisieT 3245 500 py6neit. Bemmyiieno 25% npuBuierupoBaHHbIX
aKIUH, OOBIKHOBEHHBIC aKIIMU COCTABIAIOT 75%.



Ax1MOHEepaMu SBISAIOTCS KaK (U3NYECKHE, TaK U IOpUINYECKHUe Tula. YeKoBbIN
MHBECTULIMOHHBIN (POHJI 3eMeNnbHON Kopnopauuu BrageeT 10% akuuii, moKynka
aKLMNA OCYIECTBISIACH 32 IPUBATU3ALIMOHHbBIE YEKH.

DOuU3NYECKUX UL, Biaaciomux oonbiie, ueM 10% akiuii oT 00Iero KoJIm4ecTna
BBINTyCKa, HeT. [IpuBaTHU3aIus mporucxoauia 1o mepBoMy BapHUaHTY.

Briciim opranoM ynpasiieHus siBIseTCsl 00111ee coOpaHue aKIMOHEPOB
npeanpuATus. VICIoJIHUTEIbHBIN OpraH €IUHOJINYHbBIN, UM SIBJISIETCS T'€HEPAJIbHBIN
mupextop OAO «TepmoTrpon» Adymenko ['eopruii Cepreesuy. B komiekTuB
akuroHepoB BxoAuT Oobie 2000 yenoBek. PaOOTHUKM aKIIMOHEPHOTO O0IIECTBa
SABIISIIOTCS 00afaTensiMu 0kojio 30% ot 00111ero BhITyCKa aKIUH.

I[JISI HapalliuBaHUA 00BHEMOB peajm3anu npeanpuiadTuoO HCO6XOI[I/IMBI
JOITOJTHUTCIIBHBIC NHBCCTUIIHUH.

B HacCcTOANICC BpEMA NUBUACHABI HC BBIINIAYHUBAIOTCSA, TdK KaK HpI/I6BIJIB
HanpaBJACTCA Ha pa3BUTUC ITPOU3BOACTBA IO pCHICHUTO O6III€FO C06paHI/I$I
AKIIMOHCPOB.

AHanu3upyst OCHOBHBIE (POHBI MMPEATIPUATHS, MOKHO OTMETHTh, YTO 00IIIas
IO b IPETIPUATHS, HaXo s1ascs Ha O6anance, - 79,6 ThIC. KB. M., B TOM YHCJIC
pOU3BOACTBEHHAss — 57,1 ThIC. KB. M.

OAO «TepMOTpOH» UMEET CHIIbHYIO HAYYHO-KOHCTPYKTOPCKYIO 06a3y u
COBPEMEHHOE MTPOU3BOJICTRBO.

CocTostHIE TEXHOJIOTHYECKOT0 000pyA0BaHHS Ha 3aBOJI€ TAKOBO, YTO CTAHKH C
yunoBbIM [Iporpammusim ynpasnenueM (UI'TY), cpok ciryxk0b1 koTopbix 10-15
JIET, COCTABJIAIOT 6,7% OT 001l YUCIEHHOCTH 000pYA0BaHMS TaKOT'0 Kjlacca.
XoTs Ha npeanpuaTun HeT cTaHkoB ¢ UITY, cpok ciyk0bl KOTOPBIX UCTEK, TO €CTh
3aHATHIX B IPOU3BOICTBE Oosbine 20 JeT, TeM He MeHee MPUCYTCTBYIOT CTaHKH,
paboratomue yxe moutu 20 ser, - Takux 8,3%.

TexXHOJIOrn4eCcKui Mponecc UMEET 3aMKHYTHIN IHUKJIT. Y TPEANPUSATHS CYIIECTBYET
CBOE 3arOTOBUTEIIBHOE MMPOU3BOJICTBO, - INTCHHOE, HEOOIBIION Ky3HCUHBIN
YYaCTOK, 3arOTOBUTEJIbHBIA YYaCTOK JIUTEMHOE MPOU3BOJCTBO ONPEACISECT
BO3MOYKHOCTbH BBITIOJTHSATH OOJIMBKU: YYT'yH, CTajlb, IBETHBIE METAJIbI, CYIIIECTBYET
TOYHOE JINTHE MO BBIMIABIISIEMBIM 3aJJAHHBIM MOJICJISIM.



MexanooOpabaThIBalONINi, MHCTPYMEHTAIBHBIN 1[exa UMEIOT 0k0J10 25-30%
ctankoB ¢ YIIY - 3t0 pesepHbie, 06padaThIBaroe UEHTPHI, TOKAPHBIE,
nepeBo0oOpadaThIBAIONINE CTAHKH.

Ha npennpusatun CymecTByrOT LeX MOPOIIKOBOM METAJLIYPIUU, TEPMUUECKUH,
rajbBaHUYECKUX, JAKOKPACOYHBIX ITOKPBITHUM.

B xapkacHo-cBapoUHOM IieXe UMeeTcs: 000pyI0BaHUE JJIsl IITAMIOBOYHBIX PabOT.
CyliecTByeT cienualibHbIN y4acTOK Naiku aetaneit uz meau. [Ipumensercs
oObIYHAsI CBapKa, CBapKa EpeMEHHBbIM TOKOM, TOUEUHasl, B CpeJie aproHa,
YTJIEKUCIION CpeJie.

HoBoro o0opynoBanusi, KoOTopoe padoTaeT Ha NPEeANPUITUA MEHbIIE 5-TH JIET,
Bcero 3,5%. Jlons o6opynoBanus ¢ MOJHBIM U3HOCOM cocTtaBiseT 41.1%. bomnbie
BCEr0 M3HOILIEHO 000PY/A0BAHUE B IUTEHHOM, Ky3HEYHO-TIPECCOBOM, TOKAPHOM,
¢dpesepHom npousBoacTBax. meercs okono 19% obopynoBaHus, CpOK CIyKOBI
KOTOPOTrO MOJXOAUT K KOHILY. UTo ke KacaeTcst koadduinenrta n3Hoca, To B 2000
roay oH cocrtasisia 0,65 , B 2001r. - 0,7, a B 2002r. yxe 0,8.

Hauunnas ¢ 2001 r. HaGmrogaercs crabun3anus CpeTHeCITICOYHON YUCICHHOCTH
paboTHUKOB. PykoBOACTBOM ObliIa MPOBE/ICHA MOJUTHKA OMOJIOKEHHUS KaJpoB, 3a
CYET KOTOPOH YBEIUUYUIIOCH KOJTMYECTBO MOJIOJIBIX CIIEIIUATTUCTOB U pabOUHX.

AHanu3 CMEHIeMOCTH KaJIpOB MOKa3ajl, YTO CPEHUI BO3PACT YBOJEHHBIX C
npeanpusTus okoJio 40 JieT, a TpUHATHIX 0K0JIO 30, YTO MOJIOKUTEIIHLHO CKa3aJIOCh

Ha cpeaHeM Bo3pacTe paboraromux: B 1997r. - 40,6 net, B 1999r. - 38,1 ner, B
2002r. - 35,4.

Yro kacaercsa coctaBa pabOTHUKOB, TO MY>KYUH 0K0JI0 55%, a xkeHmuH - 45% ot
o0111e# YNUCIEHHOCTH.

PaGouux Ha npennpustiun npuMmepHo 70%, COOTHOIICHHE MPON3BOCTBEHHBIX U
BCIIOMOTATEIbHBIX pabounx oAnHaK0BO. PykoBoauteneit okono 10% ot obmieit
YHCJIICHHOCTH Pa0OTHUKOB, CIICIIUATHCTHI TPUMEPHO - 14%, ciaykamiue - 9yTh
6ombire 1%. B mexax 3ausato 65-70% ot o0mieit uncneHHocTH padounx. Takum
o0pa3oM, TPOMBIIICHHO-TIPOU3BO/ICTBEHHBIN MTEPCOHAIT COCTABIIAECT IPUMEPHO
96% oT 00111e# YnCIEHHOCTH PAOOTHHUKOB.

[Ipeanpusitie UMEET yCTOMUNBOE UMYILIECTBEHHOE U (DMHAHCOBOE MOJIOKEHUE, HO
HEJIOCTATOYHO JTMKBUHBIX CPEJICTB JJIsl MOTAIIEHUS CPOYHBIX 00513aTEIIbCTB.



Ananuz 3¢ pexTuBHOCTH "PUHAHCOBO-XO3IMUCTBEHHOU EATEIIBHOCTH
MPEANPUATHUS 110 TOKa3aTeIsIM PEHTA0EIbHOCTH U J1€I0BOM aKTUBHOCTH
nokasbiBaet, yTo B 2002 r, npeanpusatre padoTano JocTaTouHO 3()PEKTUBHO 1O
cpaBuenuto ¢ 2001 r., HO ¢ MeHbIIel TPUOBUTLHOCTRIO, ueM B 2001 rog. 3to
00BSACHSAETCS TEM, YTO C€0ECTOMMOCTb MMPOU3BOJICTBA MPOIYKLIUU pacTeT ObICTpee,
yeM BeIpyuka . OJIHaKO M3 NOKA3aTelIeil AEI0BOM aKTUBHOCTH BUAHO, YTO

3¢ (PEeKTUBHOCTH UCTIOJIb30BaHUSI 00OPOTHBIX CpeACTB NoBbimaercs B 2002r. mo
cpaBHeHuIo ¢ 2001 r. (Tak Kak Npu yBEIMUYECHUH BHIPYUYKH CHUXKAETCS JTOJIS
3armacoB B 00OPOTHBIX CPEJICTBAX U YBEJIMUYUBAECTCS 000PaYMBAEMOCTh TOBAPHO-
MaTepHUATIbHBIX 3aI1aCOB).

JlenoBast akTUBHOCTH MPEANPHUATHS YBEJIMUUBAECTCS IO BCEM MOKa3aTeIsIM
000paynBaeMOCTH. ITO MPOUCXOJUT B Pe3yibTaTe 3HAUUTEIHHOTO (Ha 55,7%)
pocta Bbipyuku B: 2002 1)1 yMEHbIIIEHUH BHEOOOPOTHBIX U OOOPOTHBIX CPEJICTB U
He3HaunTelIbHOM (Ha 3,75%)pocTe COOCTBEHHOTO KamuTaa.

Jnsnoctmwkenus: ypoBHs peHTadbenpHocTH 20031 (6%) HEOOX0IMMO CHU3UTH
ce0CCTOMMOCTh IPOAYKIINU Ha 2% WIIA YBEJIUYHTH OTIYCKHYIO IIEHY TPOAYKITUU
Ha 3,3%.

C y4eToM CJI0KHOCTH CHUXKEHUS IIEHBI (M3-3a )KECTKOM 3aBUCUMOCTHU OT LIEHOBOM
I[TOJIMTUKHU nocTaBIIMKOB KOMIUIEKTYIOIINX) M TIOBBIIICHUS I[EHbI U3-3a
PBIHOYHBIX OTpaHUYEHUM, JIJIs1 YBEIUUCHUS YPOBHS MPUOBUTLHOCTH TIPEATIPHUATHIO
HE00X0AMMO KOMOUHUPOBATH 3TH MEPOTIPUSITHS.

Bomnpocs! aist 00cy:xkaennss KoHKpeTHol cutyanun Ha OAO «TepmoTpon»
1.Kakue cunpHbie U cliabble CTOPOHBI CYIIECTBYIOT Y MPEATIPUSITHS?
2.Kakwue mpobeMbl yIipaBiIeHUsI MOKHO BBIJICIUTH B JAHHOW KOMIIaHUU?

3.Kak Ha mpeAnpHusATHH TPOUCXOIUT JIOMKA CTAphIX TPAJIUIINKI, YHACIICIOBAHHBIX
OT COBETCKOU CUCTEMBI BEJIECHUA X03s1cTBa?

4.Cnenyet nmu nupektopy Aoymenko I'.C. yBenTu4uBaTh MOCTOSHHBIN KaluTall
npeanpusTus?

5.Kakum o6pazom npeanpusiTue MOryio Obl CHU3UTH U3ACPIKKH?

6.KakoBBbI IyTH MTOBBIIIIEHNUS KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHS Ha PBIHKE
YKEJIE3HOIOPOKHOMN MPOTYKIIHH.

3aganue Ne2



J11s Y€ THBIX BAPUAHTOB:

IIpoaHanu3upoBaTh BHYTPEHHUE NIEPEMEHHBIE COBPEMEHHOIO IIPEAIPUATHSA
bpsucka.

J171s HCUETHBIX BAPUAHTOB:

ITokasaTe Ha npumepe NpeanpusaTys I. bpsHCKa UCIIOIB30BaHUE COAEPKATEIBHBIX
TEOPUN MOTUBALIUU.

3aganue Ne3

3anoiaHUTe NPONycku OYKBaMU, KOTOPbIE COOTBETCTBYIOT ONPE/IETICHHOMY
TEPMUHY:

a) MeHeIKMEHT

b) ®yHkIMYU yrpaBICHUS

C) YpoBHH ympaBiIeHUs

d) PykoBoautens

e) Coeruanucr

f) ®yHKIMOHAIBHBIA PYKOBOJUTEH
g) PykoBoauTesb HU30BOTO 3BEHA
h) PykoBoauTenb cpeaHero 3BeHa
1) PykoBoauTesp BBICIIETO 3BeHA
J) Jnnep

K) Pabota ¢ moapmu

Moii 6pat padotaeT B AO «MOCKBHUY» B TEUCHHUE TIATH JIET B IIeXe Imaccu. 1 o
Hazaa pabouue Opurabl u30panu ero opuraaupomM. HemaBHO OH moACIHIICS CO
MHOM IIJITAaHAMHM, YTO XOUYET MPOJIBUHYTHCS TI0 CITy»kOe. ITOMY ClIOCOOCTBOBAI U TO
¢dakT, 9TO B 3TOM, TOJIy €T0 BKIIOUMJIN B PE3€PB Ha MPOJIBIKCHHUE (HA TOJDKHOCTD
HavyaJgbHUKa 1exa). KoHeuHo, 10 BOILIOIICHUS MEUTHI €lI¢ OYeHb J1ajieko, HO OpaT
yKe TUTAaHUPYET CBOIO JaJbHEHINYI0 )KU3Hb. B HacTosIee BpeMs OH YIUTCS B
WHCTUTYTE YIIPaBICHUS MAITHHOCTPOUTEIHBHOM MPOMBIIIUICHHOCTBIO B
I'ocynapcTBeHHOM yHHUBEpCcUTETe yrpaBiaeHus. OH yxe u3yuni 1. -

HayKy 00 MCITOJIb30BaHUH BCEX PECYPCOB OpraHU3AIUHU JIJIS JOCTHIKCHUS
MTOCTABJICHHBIX IEJICH U IEIIBIN PSII IPYTUX HAYK TCOPHUIO OpraHU3alIlnH,
HCCIICIOBAHUE CHCTEM YIPABJICHUS, TICUXOJIOTHIO YIIPABIICHHUS U TIP.

JIs mocTHXKEeHUsT CBOEH 1€ MOM OpaT JOJDKEH MPOTH uepes Bee 2.-




OH yxe NmoJy4u1 OnpeeeHHbBIN ONBIT PadOTHI 3.- HETIOCPEJICTBEHHO
PYKOBOJISL IEUCTBUSIMU HEKOTOPHIX paOOTHUKOB.

B cnydae ycniexa oH MOXeT cTaTh4. HaIlpaBJATh IEUCTBUS APYTUX
PYKOBOJUTENEH.

Bpar npennonaraer, uto eciu OyAeT 00jaaTh 3HAHUSIMH U ONBITOM, OH MOXET

CTaTh S.- , OTBEYAIOUIUM 32 OJIHY U3 BAXHEUIIUX cep NeaTeTbHOCTH
OpeanpusTUs, TaKylo, HanpuMep, MOATOTOBKA KaJIpOB, COBIT IPOIYKIIUU
U T.IL

On IMOHUMACT, 9YTO CCTOAHS, B PIHOYHBIX YCJIIOBUAX, OBITH XOpouunum

6.- HEBO3MOYHO 0€3 SKOHOMHUYECKHUX 3HAHUN (KOTOpBIC OH
CUCTEMaTHUYECKH NOMOIHAET B I'YY) U COOTBETCTBYIOMIETO OIBITA SKOHOMUYCCKOMN
paboThI, MO Opat xo4eT" MopadoTaTh B TAKMX OTEJIaX YIPABICHUS
NPEINPUATHEM, KaK TUIAHOBO- SKOHOMUYECKHI, OpraHu3aIlui Tpyaa U 3apaboTHOU
TUTaThl, MAPKETHUHTA B KAYECTBE 7.- . OCYIIECTBIISIONMIET0 aHATUTUIECKYIO
paboTy U pa3pabaThIBAIOIIETO

BapHaHThI pereHuii. M B Toxke BpeMs OH IIyOOoKo ommubaercs, Korja 1yMaeT, 4To
y3HaTh pabOTy STUX OTIEIOB MOXHO Bcero 3a 1-2 roja.

Ocy1ecTBisisg nMpoiiecc yrpaBieHus, pyKOBOJUTENN 0000 YPOBHS U 3BeHA
BBITIOJIHSIOT §. - . HecomuenHo, 4To0bI OBITH XOPOIIUM PYKOBOJIUTETIEM,

HAJ0 YMETh 9.- . 3HaTh MPOOIEMBI U IEHHOCTH COTPYIHUKOB,
IIOJIb30BATHCS Y

HUX aBTOPUTETOM, TOTJ|a CTaHElIb HacTosIuM 10.- .Ecnu Bce Oynet Tak
3ayMaHo,

Opat cMoKeT uepes psn jet crath 11.- OTBEYaTh 32 BCIO JICATEIbHOCTh
MIPENPUSITHS.

JOMAIIHEE 3AJIAHUE.

1) Becann B.P. MenemxmenT: yueonuk. M3n-Bo mpocmext 20019 c. 280-295.



IHNPAKTHYECKAS PABOTA Ne 6
Tema: «MoJenu moCTpOEHUsI OPTaHU3ALNOHHBIX CTPYKTYP MPEAIPUATHSI.

Heas: ChopmupoBarh yMEeHUE UCTIONIB30BAHUS TEOPETUUECKUX 3HAHUM TTPU
pELICHUH MPAKTUYECKHUX 3a/1ay.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecneyeHue:

1. KoHcriekT nekuumii;

2. Meroauyeckne peKOMEHAALNN;

3. Jluctel popmata A4.

Pexomenayemasi aureparypa:

JI.M.JTykuyeBa, yueOHOE mocoOue «YpaBieHUEe OpraHu3auen.
OO0uue u TeopeTHUeCKHeE MOJIOKEHHUS 1O TeMe:

MeHeKMEHT Ipe/iiaraeT B¢ OCHOBHBIE MOJIETH TTOCTPOSHUSI CUCTEMBI
yIpaBlieHUs opranu3aiuu. JInHelHas MoJieib NpecTaBiIseT co00il mupaMuy,
NOCTPOCHHYIO Ha MOJYMHEHHOCTH JIOJIEH: y KaXI0r0 PYKOBOIUTENS Oojee
BBICOKOT'O YPOBHS HAXOJUTCS B TOJYMHEHUU PYKOBOJUTEIN O0I€e HU3KOTO
ypoBHs. KaxxI1b1i1 HICTIOTHUTENh UMEET HETOCPEACTBEHHOTO PYKOBOAUTES.
[TpumepoB npuMeHeHUs TaKOW CUCTEMBI YIIPABIECHUS MHOXKECTBO: apMus, CIy»x)0a
criaceHusl, moJKapHasi OXpaHa, cuctemMa ckopoit momoniu. [lo Takomy npuHImmmy
opraHu3oBaHa paboTa nepcoHansa B KoMnaHuu «MakaoHaIaC.

OCHOBHOE MPEUMYIIECTBO TAKOH CHCTEMBI YIIPABICHUS - TIPOCTOTA, MPSMBbIC
B3aMMOCBSI3U MEXKY YIIPABISIONMMHU KaXK/I0OTO YPOBHS U UCIIOJIHUTEISIMHU.
Kaxxp1il ueTko 3HaeT, KOMY OH MOJAYUHSACTCS, YbH YKA3aHUS IOJDKEH BBITIOJHSTD.
OCHOBHOI k€ €€ HEJJOCTATOK COCTOUT B TOM, YTO PYKOBOJUTENIb HE MOXKET OBITh
Y3KUM CHEIUAINCTOM B CBOEH 00J1aCTH, a IOJDKEH 00J1a1aTh pa3HOCTOPOHHUMHU
3HAHUSIMH.

DyHKIIMOHAJIbHAS MOJIENIb YIIPABIECHUS MTOCTPOSHA Ha BBIJCICHUHN Pa3IMUYHBIX
GyHKIHHI, KOTOPBIE OCYIIESCTRISICT KaXK/1asi opraHu3aius. B ee OCHOBE JIGKHT
MOYMHEHHOCTh HE KOHKPETHBIX JII0JICH, a BBIOIHAEMBIX UMHU paboT. Hanpumep,
YHUBEPCUTET BO3TJIABISAET PEKTOP. Y HEro €CTh 3aMECTUTEIU - IPOPEKTOPHI,
K&Kl U3 KOTOPBIX OTBEYAET 3a CBOIO 0071aCTh JesTeapHOCTH. Crienyromnui
YPOBEHb yIpaBieHUs - JeKaHbl (pakyabTeToB. [lomydaercs, 4To 1Mo Bompocam



BOCITUTATEIBHON PabOTHI IEKaH MOTYHHSICTCS TPOPEKTOPY MO BOCTIUTATEIHLHOM
paboTe, Mo yueOHBIM BOMPOCAM - MPOPEKTOPY MO yueOHOM paboTe U T.1...

[Ipu pyHKIMOHAIBHOW CHCTEME YIPABICHUS KAkl PYKOBOJUTENb OTBEYAET 32
CBOE€ HampaBJlIEHUE JEATEIbHOCTU U JOJIKEH OBITh BHICOKOKBATU(DPHUIIMPOBAHHBIM
CHEUAINCTOM B JAHHOW KOHKPETHOW 00JIaCTH 3HAHUI. DTO 3HAUUTEIBHO
noBbIIAET 3P HEKTUBHOCTH yrpaBieHus. Ho npuHuun equHoHavanus B
(YHKIIMOHAJIBHON MOJENH, O€3yCI0BHO, HAPYILAETCS.

Ha npakTuke B mpoM3BOJCTBEHHBIX KOMMEPUYECKUX MPEANPUATUAX TPUMEHIETCS
CMelIaHHasi CUCTeMa YIpaBJIeHUs], coueTarolas B ce0e U JMHEeHOe MOA4YHHEeHHE,
1 QyHKUIHOHAIBHOE.

3ananmne 1.

I/ICHOHBS}/H COACPIKAHNC TCKCTA, 3allOJIHUTC Ta6JII/IIIy:

Monenu yrpaBieHUs [IpenmymiectBa Henocratku

1

2

Kakas cucrema ynpapieHus MO3BOJSET MPEOI0JIETh HEJOCTATKH KaXA0U U3 JIBYX
MoOJieNIel yrpaBiIeHUs?

3ananue 2.

Onupasice Ha coliepKaHue TEKCTa, PaKThl OOIIECTBEHHOM KU3HU U JIMYHBINA
COIMAJIbHBIN OTIBIT, MPUBEANUTE IO OJTHOMY COOCTBEHHOMY MPUMEPY
WCIIOJIb30BaHUs KaXI0W U3 Mozenel yrpasieHus. O00ocHyTe U
MMPOKOMMEHTUPYWUTE KaXKAbIi CBOU IPUMED.

JdomamiHee 3aganue:
JurTeparypa:

JL.W.JIykuueBa, yueOHOe mocoOue «YnpaBIeHUE OpraHu3aiuein».




IIpakTnyeckas padora Ne7
Tema: MoaenupoBaHue ynpaBICHUYECKUX CUTYALUH.

Hean 3ansaTus:Pa3Butue y CTyA€HTOB CIIOCOOHOCTEH K CaMOCTOSATENIbHON padboTe
0 pa3pabOTKe alNropuTMa MpoIecca MPUHATHS KOHKPETHOTO PEIICHUS.

IIpomoyKuTEeIbHOCTD 3aHATHA: 2 Yaca.

MarepuajibHOE M JOKYMEHTaJIbHOE o0ecneyeHne:

1)  YueOnas ayauTopusl.

2)  MeToauuecKre peKOMEHIAIUH 110 BHIITOJHEHHUIO MPAKTHYCCKOTO 3aHATHSL.
3)  KoHcmexr nexiuii.

4)  Bbymara ¢popmaTa A4, pyuka, TUHEHKA, KapaHIaIll.

Pexomennyemas autep o Typa:

1)  Becuun B.P. MenemkmenT: yueOouuk. M3a-Bo npocrekt 2019 ¢. 280-295.
2) Jlyknuera JI.W. Ynpapnenue opranuzaiyeit. YueOHoe mocooue,

M. 2019 ¢ JI 56-168.

3aganue

OTBEeTUTH HA BOIPOCHI MPEJIOKEHHBIX ISl aHAJIM3a CUTYalllil IO BapHaHTaM.
Heob6xonumo mpuHATE 000CHOBAHHBIE YIIPABICHYECKUE PEIICHUS, UCTIONB3YS
KOHKPETHBIE apT'YMEHTBI, OIIUPAsCh HA TCOPETUUECKUE 3HAHUS 110 TEMaM
JTUCLUIUINHBI.

BapuantNel.
Curyauus 1.

[Ipu nocenienny 1exa JMPEKTOP 3aBOjla 3aMETUJ HaYalbHUKY: «YTO-TO O Bac
BOOOIIE HUYETO HE CIBIIHOY». HauanpHuK 1exa Ha 3T1o ckazan: «llex pabortaet
HOopMasibHO. Celluac HUKaKUX MpooOsieM, KOTOpbIe HaJ0 ObLIO Obl 0OCYIUTH C
BamMm». JIMpeKTop OTBETUIT: «DTO YAUBUTENIBbHO. OT BalIMX KOJUIET HEPEAKO A
CJIBIIY HEMAJIO UHTEPECHOTO. OHU YacTO MPOCT Y MEHSI COBETa.



HavanpHuK 11€xa U3 3TOro 3aKI0YuI, YTO AUPEKTOP 3aUHTEPECOBAH B TOM, YTOOBI
Yy HEro CIIpallliBaId O PEUICHO :X, KOTOPbIE OH CaM IIPEeXae IPUHUMAII B 30HE
CBOEU OTBETCTBEHHOCTH, WUJIH, I10 KpallHEH Mepe, CTaBUIIU €ro B U3BECTHOCTH
3apaHee. OH cTay 1elCTBOBATh COOTBETCTBEHHO M YBUJEIN, YTO IIOBECHUE
JUPEKTOpa 110 OTHOLIEHUIO K HEMY, KOTOPOE paHee €My Ka3al0Ch HECKOIBKO
HEOOBIYHBIM, MTOJIHOCTHIO U3MEHUIIOCH.

Bomnpochsl.
1.K yeMy NOATONKHYJ AUPEKTOP HaYaJIbHUKA 11exa’?

2. JIoJKeH JI XOpOILIUN JUPEKTOP PaioBaThCs TOMY, YTO HaYaIbHUK LieXa
nercTByet camocTosTenbHO? K ueMy npuBouT oOpaTHas OpueHTaLus ?

Curyanus 2.

IIpu npoBeaeHNN PEKOHCTPYKIIMU TPOU3BOICTBA MacTep Barnep nomyuni
3ayanue nepesecty 10 cBOMX MOJUMHEHHBIX Ha APYyTryIo padboty. Macrepy 31o
nopydeHnue ObUI0 KpaitHe HenmpuaTHO. OH He XOTeN Obl, YTOOBI €To JIFOAN ObUTH B
IPETEH3UH Ha HETO, I03TOMY Pa3MbIIUISII, KK JIYIlIe BCETO YCTPAHUTHCS OT
aToro nena. HakoHel Halen BBIXOA: OW MPEIIOKII CBOEMY Ha4YaJIbHUKY LieXa
BCEX CBOMXITOJUMHEHHBIX - 20 4eI0BEK U MOMPOCUI €0 BBIOPATH TEX JECATEPHIX,
KOTOpBIE MY MTOKaXYyTCS MOAXOAAIIMUMU. Y Bbl, HAUaJIbHUK HA 3Ty YJIOBKY HE
HOTIAJICS.

Bonpocsl.

1. Kak Bsl nymaete, kKakoil NpUHIUN YIPABICHUS Pa3bsCHUI MPU OTKA3€E
HaYyaJlbHUK 1IeXa MacTepy Baruepy?

2.2Kakoli TeopeTHyecKuii MPUHIIMIT XO0Te]I MPUMEHUTH MacTep Baruep, oopamasch
K HaYaJIbHUKY 11eXxa?

3.ITouemMy «XHUTpBIi» TIJIaH MAcTEpa MOTEPIIEIT TOpakeHne?
Curyauus 3.

Jlxon P. Pokdennep ogHaXIBI TOCETHI OJTMH U3 CBOMX MHOTOYHCIICHHBIX
3aB010B. Korma oH 3armen KIupekTopy 3aBoja B KAOMHET, TOT JUKTOBAII MIHCHMO.
«He 6yny emy memathy, - mogyman Pokderurep u ctan ciaymarh THKTOBKY.

Kornanupektop 3akoHUMII U CEKpeTapliia BhIllIa U3 KOMHATHI, Pokderiep ckaza:
«5l momxen Bac HemeJIeHHO paccuMTaTh, Tak Kak Bel pazbazapuBaeTe Mou
neHbruy. «Kak Bel MoxeTe 3TO yTBepkKIaTh?!» - BO3MYIIEHHO BOCKIUKHYII



TUPEKTOP «BbI TONBKO YTO AUKTOBAIM MUCHMO, - OTBETHI Pokdemnep, — uro, 6e3
COMHEHHMsI, MOT OBl BBIIOJHUTH KTO-TH00 13 Bammx corpynnukony. «Ho ToT, KTO
nonyyaeT MakcumyM 3000 nosmapoB B roa. Bel monydaete B 10 pa3 6ombiie. Eciu
Bb1 BeInoniHsIeTe paboTy 3a CBOMX MOJAYUHEHHBIX, 3HAUMT, BbI TUIOXO CIIPaBJISETECh
¢ cOOCTBEHHBIMU 00s3aHHOCTSIMU. B pe3ynbTare 1eHbru, KoTopsie s Bam mauy,
BBIOPACHIBAIOTCS HA BETEP.»

Bomnpochsl.

1. Y6enauTenbHbl ObLIM Obl ONMpaBaHUs TUPEKTOPA TUIIA: «5l cTaparoCh HUYETo He
YIIYCTUTh U3 BUAY, 51 003aH 000 BCEM ... U T.IL.»7

2.0npaBaaHHbI 1M AEUCTBUS TUPEKTOPA, €CIIN JEUCTBUTENBHO B €0 anmnapare
HEKOMY JIOBEPUTH COCTABIICHHE BAXKHOTO NMHUCbMa?

3.Ha mecte Pokdemnepa Bor uciosiauiu Ob1 CBOIO yrpo3y?

Bapuanr 2.
Curyanus 1.

I'-u Hoiiman, Biagener] 60110 CTPOUTEIBHOU GUPMBI, B KOTOPOH Ha Oosiee 4em
150 cTpOUTENBHBIX TUIOMIAIKAX TPYASTCS HECKOJIBKO ThICSY PabOYHX,
MPUHIIMITHAIBHO OCTABIISIET 32 COOOM IPABO MPUHUMATD PEIICHHS TI0 BCEM
3aKyMKaM WHCTPYMEHTOB.

OpnHax b1, KOT/1a K HEMY IPHUILIEIT TIOCETUTEIb JIJIs1 BAXKHOTO pa3roBopa,
CeKpeTapia IOIPOCUIa €ro MOAINUCATh CPOUHYIO 3asBKY HA MaTEPUAIIBL.

Hoiiman n3BHHWICS Tepe]] TOCETUTEIEM U TIOIMKUCAl TpeOOBaHUE HA TAUKY
ctoumocThio 170 mapok. [Ipu 3TOM OH MOSICHUII, UTO TPEOOBAHKE, K COXKAICHUIO,
HEJIb35 OTJIOKUTh, TAK KaK TaYKa CPOYHO HY)KHA HA OJHOM W3 CTPOMUILIOMIATOK.

Cnenka, KOTOPYIO TOCETUTENh XOTEJ 3aKI0unTh ¢ HolimanoM, He cocTosiach. A-
CBOMM KOJIJIETaM OH CKa3aJl, 4To, HaOmro/1ast, Kak med GupMbl pelaeT BOIpoc O



Ka)XJI0M TaykKe, OH HE MOXET OT/EJIaThCsl OT MBICIIH, YTO 3Ta pupmMa B PUHAHCOBOM
OTHOILIEHUHU HE 3aCIIYKUBAET JIOBEPHUSL.

Bonpochsl.

1.ITouemy r-u Hoiiman «Bce GepeT Ha ce0sa»? [lpuseTcTByere nu Bbl Takoit cTuiib
pyKOBOACTBA?

2.K yeMy npuBena npeaenbHas J0TomHOCTh Holimana?

3.He cnumikom Jin KaTeropuyeH B CBOEM BBICKA3bIBAHUU TTOCETUTEIH?
4. TlonpoOyiiTe onucath X0J1 MBICJIEH MOCETUTEIS.

Curyanus 2.

B pabote MeHemxepa 0coOyI0 poJib UTPAET PAIMOHATLHOCTH MBIIIJICHUS.
JIlnanekTuKy MbICTUTEIHHOTO MPOIECCa COBPEMEHHOT'O POCCHIICKOTO MEHEKepa
MOKHO OXapaKTepU30BaTh CIACTYIOINTUMU YEPTAMU :

-[TAHOPAMHOCTh MBIILJIEHUS (CHCTEMHOCTD, TUPOTA, KOMIIJIEKCHOCTh) U
npodeccroHatbHas MPEeIMETHOCTD (3HAHUE JIeTaleil 1 TOHKOCTEH yrpaBieHus);

-YMCHUC IIOHUMATb, IPUHUMATD U UCIIOJIb30BATh TOUYKH 3PCHUA, ITIO3UITUN, MHCHU,
IMPOTHUBOIIOJIOKHBIC CO6CTBGHHBIM, U OAHOBPCMCHHO IIPOBOAUTH CBOIO
IMPUHIUIIHAJIbHYIO JIMHUTO,

IPOTUBOCICTBUE HEACIOBOMY HAKUMY CBEpXY 0€3 Momaianusi B OMIMO3UIIHIO K
PYKOBOJICTBY;

- YMEHUE HE COTJIAIIAThCS C MHEHUEM PYKOBOJICTBA, COXPAaHss PU 3TOM XOpOIIUeE
OTHOILIEHUS C HUM,;

-CKJIOHHOCTB K BOCIIPHUATHIO HOBBIX H,Z[eﬁ " UX pcajin3aliiu, CIIOCOOHOCTD
OTJIMYUTD UX OT IIPOKCKTCPCTBA,

-CIOCOOHOCTH PUCKOBATH (MPUHUMATH PEIICHUs, JEHCTBOBATh O€3 YBEPEHHOCTH B
MMO3UTUBHOCTH MOCJIEACTBUNA ATUX PEIICHUN U NeUCTBUI), N30€eraTh ONacHbIX JJIs
Oun3Heca OnnOOK;

-IPCACI/IbHAA TAKTUYHOCTDb 1 BCXKJIINBOCTH B O6paHleHI/II/I C JIIOABMH H KCCTKasa
Tpe6OBaTeJ'H>HOCTB K JJIOOBIM OTKJIOHEHHSM OT YCTaHOBJICHHBIX ITPABHJI pa6OTI)I;

-ACMOKPATHIHOCTb, ITIO3BOJIAIOIIAA HC CKOBBIBATbH CBOMM dABTOPHUTCTOM HJICHU U
ﬂeﬁCTBHH IOAYNHCHHBIX J'HOI[GI‘/'I, N OOJHOBPEMCHHO TBEPAOCTDb B IIPOBCACHNUHN



JIMHUU Ha YKPEIUICHHE NUCIUIUIUHBI, 0€3 KOTOPO BRICOKOpPE3yJIbTaTUBHAS paboTa
HEBO3MOKHA.

-COBpEMEHHBI MEHEKED TOJKEH YMETh OPUEHTUPOBATHCS B PA3ITUYHBIX
YCIIOBUSX, YTOOBI COOTBETCTBOBATH TPEOOBAHUSAM CUTYAILIMH B POLECCE
yIpaBIEHUS

Bonpochsl.

1.Cornacuabuiu BEI ¢ MOJIOKCHUAMM, N3JI0OKCHHBIMU BBIIIC, NI Y Bac umerorcs
APryYMCHTHUPOBAHHBIC BO3PAXKCHUSA 11O OTACIIbHBIM HO3I/II_[I/I$IM? B IIOCIICAHCM
ciIydac nmoAroToBbTC CUCTEMY JOKA3aTCIILCTB BbIAIBUT'ACMBIX Bamu nonoxkeHuii.

2.Yem otnuyaertcs ot uzeana Bama coocTBeHHas opranu3anus MbliuuieHus? Kakue
B Hel ocobenHocT? Kakue 4epThl COBpEeMEHHOI'O MBIIICHUS MeHeKepa Bol
cuMTaeTe HeOOXOAUMBIM aKTHUBHO B ceO€ pa3BUBATh?

Curyanus 3.

C nepee31oM B HOBOE 3/1aHUE YNPABICHUS PYKOBOAUTEND IPOU3BOICTBEHHOTO
otnena r-u IMuaT Hapsiny ¢ HOBOM MeOesbI0 BOZHAMEPUIICS 003aBECTUCH U
HOBOM, OoJ1ee .1enecoodpa3Hoil, ynooHoM peructpatypoid. Ha spmapke B
["anHOBEpe OH BUIEN XOPOIIYIO KAPTOTEKY B HEBBICOKUX JIEPEBIHHBIX MIKadax,
KOTOpBIE EMY ITOHPABUJINCh CBOMM IIPEACTABUTEIbHBIM BUIOM.

OH M310KUJ CBOIO UJICI0 HA COBEILIAHUH C pyKOBOoAMUTENIAMU oTnesioB. Ho nBoe u3
HUX HE OTPEarupoBajIv Ha CKa3aHHOE, TaK KaK B UX OT/EJIaX MaJI0 MTUCbMEHHOM
JOKYMEHTAIINH, U UM B 00I1IeM-TO Bce paBHO. HauanbHUKY TpeThero otaena, r-Hy
®dpemuxy, He HpaBUTCS THII MMATOK, KOTOpbie OyAayT B Hell. UeTBepThiid, I'-H DyKC,
XOTS €r0 HOBasi CUCTEMA PErUCTPALMM HE YCTPAUBAET, HE XOUYET BO3PAKATh
cBoemy pykoBoaurento. I'-H [lImuar, nognepxanssiii r-HoM @yKkcoMm, pemaet
3aKa3aTh HOBYIO CUCTEMY.

ITocne coBemanus r-H @peanux ynpekaet kouiery dykca B TOM, 4TO OH,
HECMOTpS Ha Jydlliee 3HaHUE Jela, MoaaepKan meda B ero 0€CCMBICIICHHOM
HauynHaHuu. ['-H Oykc MUPOIIOOUBO OTBEUAET: «Jloporoi Kosuiera, He JIUIIANWTe
nuTs moOumoit urpymku. He no3znnee, uem uepes rof, Bce ynaautcs». Takoi
OTIITOPTYHU3M eliie 0osiee BHIBOAUT u3 ceOs r-Ha Opemnuxa: «[ocmogun Dykc, KTo
OyZIeT MYyYUTBCS C ATOW KAPTOTEKOU - MBI Wi T1e(? MBI JOIKHBI YETKO U SICHO
CKa3aTh, Kakasi cucteMa OoJiee-paliioHalIbHa ISl HAIIETO OTACICHUS».

Bomnpochsl.



1.YMHo nu moctynaet r-H Oyke, He BCTynas B IPEpEeKaHusl ¢ HAYaJIbHUKOM?
2.11paB nmu r-H @Ppenx, KPUTUKYIOIIUN CBOErO KOJUIETY?

3.IIpaBuibHO /I BenM ce0sl Ha COBEIIAHUHU [Ba IPYTrUX HAYaJIbHUKA OTIAEIOB?
Bapmuanr 3.

Curyanus 1.

B otnene 3akynok MeTamuIypruyeckoro 3aBojia 3a CBOEBPEMEHHYIO ITIOCTABKY Ha
3aBOJI KEJIE3HOU pyIbl oTBeuaeT r-H Andens. Ha 3aBoie 0:kuaat0T CpoYHOro
MOCTYIUICHUS TapTuu pyabl U3 HapBuka, koTopas B mopTy OMJICH J0JKHA OBITh
neperpyxeHa Ha cyaHo BHyTpeHHero (uiota. Ho nmpoaBuxkeHue cy0B o MOPIO U
KaHaJaM Ype3BbIYalHO 3aTPYAHEHO B IAHHOE BpEMsI TOJ1a U3-3a CUIIBHOTO
oJieicHeHUs. B msaTHUIlY BedepoMm r-H Andenb MPoCIyIIuBaeT COOOIIEHNE O
MIOTOJIe, T/Ie TOBOPUTCS O JAJIbHEUIIIEM YCUJICHHH MOPO30B. 3HAUUT, HEU30eKHA
JanbHeas 3aJepKKa B MPOJIBMKEHUH 0 KaHajaaM, BO3MOKHO, /1K€ OCTaHOBKa
cynoB. Bcy0b0oTy yTpoM OH OTIpaBisieTCs: Ha 3aBOJI U 1O TenedoHy 1aet
pacnopsbkeHue o nepeBozie ¢ppaxrta u3 ImeHa Ha Oosiee JOpOoron Kene3Ho-
JIOPOKHBIN NYTh

Bonpocsl.

1.Kakue aibTepHaTUBHBIC BApHUAHTHI PelICHUN ObUH Yy T-Ha Ariders?
2.I1paBuibHO 1 OH MOCTyIII? SIBSIETCS JIM €ro penieHrue pUCKOBAaHHBIM?
3.IIpeBwicwt uinu HetT r-H Anidens cBou notHOMOouusA? [louemy?

4.JIomKeH 11 OH HECTH OTBETCTBEHHOCTh, €CJIM €TI0 OMACEHUSI HACYET OCTAHOBKHU
CYZIOXOJICTBA OKa)KyTCsl HAPACHBIMU ?

5. JomxenmuObur-H A enbCcoriacoBaThCBOCPEIICHUECHAYATTECTBOM ?
Curyauus 2.

PykoBOACTBOKPYITHOUTIPOMBITUIEHHOU(PHUPMBIPACTIOPSTATIOCH,
9TOBOYAYIIIEMTOIEKOHAYATFHUKIIPON3BOICTBAMOKETPA3PEIIUTHCBEPXYPOTHYIOPA
00TyBIIPOU3BOICTBEHHBIXMACTEPCKHUX.
JloaToropaspenieHne1aBaioCbHaYaIbHUKAMU



Y4aCTKOB, M YMCJIO CBEPXYPOUHBIX YACOB IIPU TOM ke o0beMe padboT
CTPEMUTENBHO POCIIO.

Korma mactep Onp cienan 3asBKy Ha CBEpXypOUYHbIe pa0OThI Ha TEKYILEH Henee,
HaYaJIbHUK €r0 y4acTKa pEeUIuTeNIbHO BOCIPOTUBMICA: «S He nmoiay K medy, oH
TOJIBKO 4TO JJaJl MHE COIJIACUE Ha 8 4acOB CBEPXYPOUYHBIX KaK Ha YTO-TO
Yype3BblUaiHOE JJI1 PEMOHTHBIX pabOT B MexMacTepckoil. Bce Hecpounbie paboThl
OTJIOKEHBI Ha cieayroyo Heaento. Kak-uubyas cripaButech!» Ho mactep Ounn
caauTcs Ha cTyn u roBopuT: «llocnymai, med, ecnu 6b 3TO HE OBLIO TaK
HE0OX0IMMO, 51 OBl HE MIPUILEN C 3TUM. Sl yXke Bce mpoyMall Ha OyyIlyIo
HEJENI0: TaM HET HU OJTHOTO Yaca JUJIsl TOro, YTO HAJ0 CHENIaTh cerofHs. Eciu Ml
HE c/ieJlaeM ATOro Ha 3TOM Henene, TO Hacjeayloulel y Hac OyieT ABoHOe
orcraBanue. llled, mue HeoOxoaumo eme! o 4 yaca Ha nsATepbIX. S Xouy crenaTh
BCE, YTOOBI Ha CJIEAYIOLIEH Heele BhIIEPKaTh CPOKH, BKITIOUYAsi CPOUHBIE 3aKAa3bl.
3TO HYXHO JIOBECTHU JI0 CBeIeHUS medar.

OtBeT: «/la OH HE TPUMET ATH JOBOJBI TOJILKO U3 OJHOTO NMpuHIuNa. U s He Bepro,
YTO Yy Bac HET JIPYTUX BO3MOXKHOCTE» H T. 1. Ho Mactep mpomomkaeT mpuBOAUTh
JIOBOJIBI, 1, B KOHIIE KOHIIOB, HAaYaJbHUK y4acTKa B SPOCTH BOCKIHIAeT: «JlamaHo,
MOTBITalOCh 0TBOeBaTh /1 Bac 10 wacos. Ho 3To - B mocneanuit pa3!» Mactep
O yXOIuT TOBOJBHBIN.

Bonpocsl.

1.Kak Be1 nymaete, nouemy mactep Ona yaoBoiscTBoBajics 10 yacamu f BMecTo
3ampaiuBaeMbix 207

2.Ha mecre HavyanbHuKa yyacTka Bel oTBepriin ObI Bce TOBOIBI TOJTYUHEHHOTO,
1a0b1 N30€KaTh HEMUHYEMBIX HEMPHUITHOCTEN y HauadbHUKa, nuiu HeT? Kakue
KadecTBa mposiBuil Mactep O B pa3pelieHnH CBOETo Borpoca?

3.Kakum npaBom nogunHeHHOTO MacTep O] BOCTIOIB30BAJICS B JAHHOM
cuTyamuu?

Curyanus 3.

I'-n llynbn SBISETCA COTPYAHUKOM OTAENA MO NPOJAXKE KUISATHIBHBIX YCTAHOBOK
B 00110 TOproBoit pupme. OH yIOJTHOMOYEH MPU HEOOXOAMMOCTH YKA3hIBATh B
CIIUCKE 1IeH CKUAKY 10 16 %. CocTosiHMe 10X0I0B U3-3a CHIIBHOTO AaBJICHUS
KOHKYPEHTOB B 3TOM OTpaciu HeOJIaronpusTHO; MPU MOJTHOM UCUEPIAHUU JTUMHUTA
CKUJOK YAAETCs JINIIb MOKPBITH 3aTpaThl. ['-H [ynbll mocie TsKenbix
MIEPErOBOPOB MPOJAET OJHOMY KPYITHOMY 3aKa3UHMKY MAPTUIO KUIISITUIBHBIX



yctaHoBOK Ha 10000 mapok ¢ 15%-nol ckuakoi. [Ipu 3Tom nocTurayTa CKpoMHast
npuobUIL B 100 Mapok.

[Tocne mocTaBKYM NPOIYKIIMH 3aKa3UUKY OT TOT'O MPUXOAUT peKIIaMallus,
MMOCKOJIbKY YaCTh YCTAHOBOK UMEET MOBPEKICHU. 3aKa3uuK TPeOyeT BO3MEIICHUS
yiep6a B 250 Mapok3a 10NOJHUTEIbHbBIE pa0OThl, B IPOTUBHOM CIIy4yae 3aKa3uuK
IPO3UT BO3BPATOM 3aKasa.

[Ipu noctymenun peknamanuu r-H ynbIi uMeeT npaBo Bo3MewaTh yumepo 10 5
% OT CTOMMOCTH KOHTpaKTa. XOTs €ro JUMHUT B IAHHOM CJIy4ae COCTaBIsET 425
MapoK, OH HE XOTeJl Obl BO3MEIATh yIepO, Tak KaKk yOBITKM OT 3aKa3a COCTaBAT
torga f 50-mapok. C 3TuMu pacyeTamMu OH UAET K CBOEMY HaYaJIbHUKY, HO TOT
OTKJIOHSIET €ro 00pallleHue, CChUIasICh Ha TO, YTO PELIEHUE 110 JAHHOMY BOIPOCY
asngercs nenom r-ua [lyneia. Ho ToT ocTaeTcst mpu MHEHHUH, YTO JEHCTBYET
OTBETCTBEHHO, BeJlb (PUPMY HAZ0 OrpaxKaaTh OT YOBITKOB, EMY HE MOHSATHO, KaK
€ro pyKOBOJUTENb MOXKET IOCTYNATh CTOJIb O€3pacCcyaHo.

Bomnpochsl.
1.IlpaBoMepeH 1 0TKa3 HayaJIbHUKA pacCMOTPETh Mpock0y r-Ha Illynbua?
2.Hapymmn nmu r-H [ynsl NpUHIAI €IeTUPOBAHUS OTBETCTBEHHOCTH?

3.Ha mecrte r-na lynbiia Bl npuHsyii Obl MIM OTKJIOHWIN MPETIOKEHUE
3aKa3uuKa?

Bapuanr 4.
Curyanus 1.

PykoBOACTBO KpYITHO# MPOMBIIIIIEHHON (GUPMBI PACIOPSAIUIOCH, YTO B OyayIeM
TOJIbKO Ha4aJIbHUK MPOU3BOACTBA MOKET PA3PEIIUTh CBEPXYPOUHYIO paboTy B
MMPOU3BOACTBEHHBIX MACTEPCKUX. J[0 3TOro paszpenieHne 1aBanoch HadaJlbHUKAMU
YYaCTKOB, M UHUCJIO CBEPXYPOUHBIX YACOB IIPH TOM 00beMe paboT CTPEMHUTEIHHO
pociio

Macrep Knocc npuxoauT k Ha4YalnbHUKY yyacTka Marepy ¢ npocrs0oii o 8 yacax
CBEPXYPOUHBIX, KOTOPBIN, OJTHAKO, OTKIIOHSET €€, CChUIASICh HA TO, UTO OH TOJIBKO
YTO C TPYJIOM BBIIIPOCHUJI y HAYaJIbHUKA MPOU3BOACTBA 6 4aCOB JJIsI APYTOTrO
Macrtepa. Mactep meITaeTcs I0Ka3aTh, YTO BCE MOCISAYIOMNE HEeaeTu OyayT
MOJIHOCTBIO 3arpy>KEHbI U JJIS 3TUX paboT coBceM He Oynet BpemeHu. « Toraa u
nouuieM, - Bozpaxaer Marep. - Jlymaro, Bpems JiJ1sl Baliux paboT HalWeTCs, TaK



KaK PyKOBOJICTBO Y€ 00€CIIOKOEHO OTCTaBaHueM». M Ha 3TOM 3aKaHYMBAET
pasrosop.

Ha cnenyromeit Henene kKakux-1100 cBOOOIHBIX MOIIHOCTEN HET, HA000POT,
nepeHanaaka o00pyI0BaHMs Ha BBITYCK JPYroro TUIMa MPOaYyKIIMU TpeOyeT
0oJIbIIIe BpEMEHH, YeM IIPEANOJIaraioch, K A TOMY J100aBIs€TCS CPOUHBIN 3aKa3 C
YETKO SPEHHBIM CPOKOM TIOCTaBKH CO CTOPOHBI pyKOBOJICTBA. Teneps 6e3
CBEPXYPOUHBIX HE 000UTHUCH, HaZ0 He MeHee 50 yacoB. CpouHbIii 3aKa3 erie
MOKET OBITh BBITIOJHEH, HO BCE IPYTHUe CPHIBAKOTCSA, U OJIMH 3aKa34HK YK€ TPO3UT
pacTopxeHreM KoHTpakTa. HauanbHUK MPOM3BOJACTBA PACCEPKEH HA HAYAIbHUKA
ydacTka. OCHOBHOE HEYJIOBOJIbCTBHE BhIpaxkaeTcsi mactepy Kinoccy. IIpoucxoaur
Takoi pasroBop.«Ilouemy Bbl cBoeBpeMeHHO HE HHGOPMUPOBAIN MEHS 7).
«SlroBopui, Korja jienal 3adaBKy Ha cBepXypouHnbie.». «Ho Bel Huuero ne ckazanu
MHE O CPOYHOM 3aKa3e M Mepexo/ie Ha BBIMYCK HOBOM mpoaykuuu!» «/la s, na
MHE..!.»

JlanpHENIIMI pa3HOC MPOTJIATHIBACTCS MACTEPOM MOJTYA.

Bonpochl.
1.0OnpaBaax Jii THEB HaYaJIbHUKA ydacTKa?

2.Ilouemy mactep Kitocc He nH(pOpMUpOBaT HaUYaIbHUKA y9acTKa O MPEACTOAIINX
HacJEAYIOIIEN Heaene TPYAHOCTAX ?

3.beiBatoT M ciydau, KOT/ia pyKOBOJUTENb JOKEH MPUMEHSITh TAKTHKY
«YJUTKH, OPSIIyLIEHCS s CBOM JOMUK» MIPU MIEPBOM K€ BO3PAKECHUU ?

4. Kaxkoe npaBo He ucnosb3zoBai Mactep Kioce, monasas 3asiBKy Ha
CBEpPXYypOUHbBIE?

Curyanus 2.

Ha GounbiiioM npeanpusTiu pe3nHOBOM MPOMBIIIEHHOCTH MacTep Andenb
OTBEYAET 3a MPOU3BOJICTBO B HOUHYIO CMEHY Ha CBoeM yuactke. [Ipu 3Tom oH
JIOJIKEH 3a00TUTHCSL O TOM, UTOOBI COOTBETCTBYIOIIEE KOJTUYECTBO PESUHOBOTO
CBIPbsI OBLJIO MPOU3BEJCHO C HAJUIeXKAIIUM KauecTBoM. Kpome Toro, KoJInuecTBO



NPOAYKIIMU 3aBUCHUT OT ONPEICIICHHOTO JAaBICHUS Napa. 3a BETUUNUHY J1aBICHHUS
napa orsevyaeT mactep baysp (ydacTok oOcCiayKMBaHMs TapOBOIO KOTJIA).

Korna ognax sl HOUbI0 MacTepy Amnderto s OnpeaeICHHOW MPOrU3BOACTBEHHON
orepauuu noTpedoBacs nap MOBBIILIEHHOTO JABIEHUs, OH OOPATUIICS CO CBOEH
npocb00il k MacTepy bayspy, HO TOT OTKa3ajcs €€ BBIIOJHUTh, 00OCHOBAB ATO
TEM, YTO BEJIMUHHY JaBJICHHUE Mapa Onpenessier oH, a He MacTtep Aidenb.

I! Ha cnenyroiee yTpo oTaen TEXHUYECKOTO KOHTPOJISl 0OHAPYKUBAET
CymectBeHHbIe fe(heKThl KauecTBa MPOAYKIIMH HAa y4acTke Mactepa Andens, 3a
YTO OHU TOJYy4aeT cepbe3HOE B3bICKaHue. MacTep Andenb cuuTaeT 0OBUHEHUE
HECIIPABEIJIMBbIM.

Bomnpochsl.

1. Cornacusl 11 Bel ¢ MactepoM Amndenem?

2.Bunosar nu mactep baysp?

3.B gem, no Bamemy MHeHUIO, KpOETCSl MPpUYNHA KOHPIUKTA?

4.Y1o 1 KoMy HE0OXOAUMO TIPEATPUHSATH JJIsl YCTPAaHEHUS B OyAyIeM MO I00HBIX
CUTYyalMii?

5.Kakue Teoperndeckue omuOKH JOMYIEHBI B pacCCMaTPUBAEMOM ClTydae,
KaKue MPUHIUIBI HapyIIeHbI?
Curyauus 3.

5 Mae, He3aJ10J1T0 J10 JIETHETO OTITyCKa, PyKOBOJUTEIb OT/IeNIa IT-H AMTO Kazajcs
OYCHB 3arpyKeHHBIM. He ycreBast BRITOJTHUTH BECh 00beM PabOTHI, OH J1all
CBOMMCBOOO Y IPUHSATHUS PEUISHUM, P 3TOM IIPOCHIT HE OECTIOKOUTH €ro I10
MyCTSAKaM U JEUCTBOBATh CAMOCTOSTEILHO.

BepnyBiuch mocie oTiycka, pyKOBOJUTEIb BO3BPAIIIACT BCE «HA KPYTH CBOS.
Teneps OH yke HE MOXKET HAUTH ceOe JO0CTaTOYHBIN 00BbeM padoThl. OH
BMEIIIMBACTCS III BCE JIeIa, JII000e peleHrne MPUHUMAET TOJIBKO JJUYHO U BHOBb
MOBTOPSIET, YTO Kak Iied OH JTOJKEH BHUKATh BO BCIKYIO Melloub. K poxxaecTBy
€ro akTUBHOCTh 3aMETHO CMaJaeT, U HanboJiee aKTUBHBIM COTPY/THUKAM BHOBb
yAaeTcsl paCUIMPHUTh MOJIE CBOEH JIesITeIbHOCTH. [1ociae poskaeCTBEHCKUX KaHUKYJT
KpHBasi akTUBHOCTH I1ie(ha BHOBH ITOJI3ET BBEPX JI0 TEX IMOP, ITOKAa OH BECHOM OMSAThH
HE HAYMHAET YyBCTBOBATh YCTAJIOCTh, M JOCTUTAET CBOETO MOJHOIO CIaJla BHOBD
KO BPEMEHH OTITyCKa.



Bonpochsl.

1.Kax 651 Bbl 0xapakrepu3oBaau METOJl PyKOBOJCTBA r-Ha AMTO?

2.Kak, no BamieMy MHEHHIO, CKa3bIBaIOTCS HA YAOBIECTBOPEHHOCTH PabOTOM
MOTYMHEHHBIX CE30HHBIC KPUBBIC aKTUBHOCTH HaYaIbHHUKA?

3. D heKTUBHOIU BOJIEBOE I€IErMPOBAHUE MTOJIHOMOYHIA B KAKMX-THOO
cuTyanusax?

4.KakxOp1BrlonpenenunmaenerupoBaHue0THOMOYHHHIIOUEMY |

a) OpraHU3aIMOHHO-TEXHUYECKOE MEPOTPUATHE AJIsI CHUYKCHUS 3aTPyKEHHOCTH
PYKOBOAMTETIS,

5.)IpUHIUTI, HA KOTOPOM CTPOUTCS PYKOBOASIIAs paboTa ¢ CaMOCTOSITEIIBHO
AYMAIOITUMH U JEHCTBYIOIIUMHU COTPYTHUKAMU?

Chopmynupyiite eab AeIeTupOBaHMS TOTHOMOYHNH.
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